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Abstract

Mergers andgcquisitions(M&A) occur as ofteras ever butontinue tounderperforminter alia because of
acquiring firmsé inability to undertake posterger integration (PMI) successfullypespite research
advancementsincertainties remaim terms of whais known and unknown related to how to successfully
manage PMI.Thus, this thesis posed the following problem statement: The contradicting findings and
perceptions concerning the paserger integration nocess call for a literature review of the existing
knowledge across selected research fields, structuring and critically analyzing the theory, identifying
theoretical interesearch field patterns and gaps, and their implications for how to succességhate firms.

Based on the analysis literature withinmanagement, organizational, innovation, international busiands
strategya theoretical framewortutlinedtenaggregate themesd46 mappedkey findings Theimplications

werediscussedor both researchers and businesses.

Keywords: postmerger integration, PMI, acquisition, merger, M&Agcquisition integration, posteal

integration
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1. Introduction

Since 1985the global value of mergers and acquisitions (M&A) Inasreasednore thartenfoldto

almost 4 trillion dollars by 2018and the trend shows no signs of chang{Sgatista, 2019)
Companies merge with or acquire other companies for various reasons: they aim to obteénownow
human resourcesr patents tattainstrengthened mark@resence in domestandforeign markets,

to obtain economies of scale, economies of scope, etacddaleblian et al. (2009) reviewed the
literature and summed the merger and acquisition motivations into four categories: value creation,
managerial selinterest, environmental factors, and firm characteristics. Christensen et al. (2011)

argue that twaetrategic reasons exisimproved performance or cestitting.

Regardless, whilehese arguments above explain why mergers and acquisitions occur so often, they
do not explairwhy mergers and acquisitions fail so often in terms of value creation. Astélisen

et al. (2011) point out, thd&A & failure rate lisbetween 70 and 90 percent. While the exact failure
rate is debatable, it is not new information farsinesse®r scholars that most M&A deals are
damaging for value creation on the acquiringesfdsquith, 1983; Agrawal, Jaffe, & Mandelker,
1992; Chatterjee, 1992). On the other side, as a result of the fact that premium prices often are paid
studies show thahe acquiregide benefit significantly when it comes to shareholder returns (Asquith

& Kim, 1982; Datta et al., 1992; Hansen & Lott, 1996; Malatesta, 1983). Some of many reasons for
the lack of ability to create value for M&A deals lies in the lack of ability to communicate, restructure,
facilitate knowledge transfer, create common goaksate ctlective identities,et cetergGraebner,

Heimeriks, Huy, & Vaara, 2017; Birkinshaw, Bresman, & Hakanson, 2000).

The obvious followup question remains: why do companiefn generali continuously fail to
successfully create value framerging with and acquiring companies? Literature in various fields of
research have investigated this for decadesl muchinformation has been gatheré@raebner,
Heimeriks, Huy, & Vaara, 2017%till, findings are scattereahdinconsistentResearchers argue that

a better understanding of how to successfully integrate merged and acquired companies must be
accomplishedthrough further research, research consolidation, and creation of theoretical
frameworks(Graebner, HeimerikHuy, & Vaara, 2017)Consequently, thithesisaimsto conduct

a literature review bgathemg and revieving studiesacrossselectedields of researcko contribute

to a strengthened body of knowledge fawstmerger integrationwhich hopefullywill lead to
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improved future research among schaolatslditionally, this thesisaims to contribute to the
knowledge obusinessew/ho are inaposition to translatknowledgeon the posmerger acquisition

process into &igher success taforfuture mergers and acquisitions.

One recentecognizedstudyhas performeda somewhat similar exercisas theauthors conducted a
literature review in order to present a state¢he-art review for postnerger integratioriGraebner,
Heimeriks, Huy & Vaara, 2017)However Graebner et al. (2017) do not present or discuss the
methodology used for its literature selectidhis does not discourage théirdings, but it arguably

does calfor amore methodological stringent literature revievextend and potentially support and
chall enge Graebner et adrthi®tesiqH2r@idor g'étrds its mttbmpt g s .
to extend this work byresenting. stateof-the-art,and b.structurallyanalyzeeach choseresearch

field to identify theoretical patterns and gajpsdc. by creatng an inter-research fieldheoetcal
framework The theoretical framework will consist of theter researdctiield findings that outline

what (non)actionsareexpected to result in whautcome during the integratioqphase of mergers

and acquisitionaccording to which research fields

If successfylthis should contribute tanamproved understanding amobgsinesseand scholars of

this complexand dynami@rocessTo t h e slamawtedigear sdchatheoreticaframeworkbased

on a similar methodological approadbes not exist and. the scope othis thesi® s d enppteh i s
extensivethan previous literature revienTherefore,it is arguedthat if successfylthis thesis can
extend thevork of Graebner et al. (201 7his isnot only to the benefitof e s ear cher s and
shareholders but also to customers, employeesstors and societiesvho are all impacted by the

degree of integration success.

1.1 Problem Statement

Despitethedecaddong scholarlyinterest, urgency, and publications on the topithefpostmerger
integration procesacross numerous research fieldsd ashigh M&A -activity as ever, companies
regardless of size, locatipand backgroundontinue to fail tointegratefirms successfullyto the
disadvantage of acquiring shareholdenslof customers, employees, and societMsreover there
is noscholarly consensus on how companies shbalttlepostmerger integratioms well asvhy

companies shouldot merge with and acquire companiégence, it is argued that this topic is of
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relevance as new findings would potentiallydameficid for both scholarsbusinessesandvarious

stakeholders
Given this, the following problem statentis chosen

Thecontradicting findings and perceptiogsncerningthe postmerger integration processall for
a literature review of thexistingknowledgeacross selected research fieldsructuring and critically
analyzing the theory, identifying theoretical inter-research fieldpatterns and gapsand their

implications for how teuccessfully integrate firms

1.2 Delimitations

This thesiswill be using strategiannovative, international businessanagerial, and organizational
perspectiveto aralyze and answer the problem statemasthey areargued to be essential for doing
so. In turn, other perspectives have been excluded to mainta# f@cus although they woulalso
contain valuableinput The psychological sociological, and finandiaperspective have been
excludedbased ortheassumption that it contains less valuabpat compared t@ny of the included
perspectives-inangal studies often look at préeal factors and investigate how it affects the value
amount of patents fieJekt ceterawhich helps answethe problem statemebut onlyif it is linked

to the insights related to the pesterger integration proces®ften, @mpared to the selected
perspectivesthe research does not provide these insigRegardless, the delimitations do not
represent a discounting of the value that diffeexciudedperspectiveandresearch fieldsan bring

to answer the problem statemenhhe delimitations represemwhatis believed to be optimali not

perfect- academical priorities for answering the problem stateméhin the scope athis thesis

2. Conceptualization of PodMerger Integration

Precedingthe introdudion of the methodology the concept of posherger integration must be
describedreviewed, and possibly revistadfit the purpose ahis thesis and possibly future academic

work.

Before the concept of pesterger integration (PMI) can lspecificallyassessedt is useful to briefly
review the concept of mergers and acquisitions (M&A). It consists of two words, but they are

regularly used synonymously both in the literature and practice (Piesse, Lee, Lin, & Kuo, 2013).
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Scholars have disagreed on the semantianerfjer and acquisition. Singh (1971) argues that an
acquisition is defined by an acquiring firm gain control of more than 50 #heoécquirdf i r md s
equity. Further, a merger is defined by the combination of two or more firms resulting in the creation
of a new entity(Singh, 1971)That is, for Singi{1971) an acquisition is defined as A+ B =A or B

and a merger is defined as A + B = C. Another scholar, Hampton (1989), disagrees. In his view, a
merger captures the meaningaof acquisitionas Hampton believes a merger between two parties
always results in one survivguossiblyi depending orthe degree of negotiation powein a new

form (Hampton, 1989)Consequently, that definition can bedlthup as A + B = A or B or C, which

thereby includes both the outcome of an acquisition and a merger as defined by Singh.

Regardl ess of oneds prefer enpossibldthed defenigon, thela mp t
mathematical illustration, as origimaloutlined by Piesse et al. (2013), implies an actual difference

as Aiis not B and A is not C and B is not C. This confusigdhé@semantics of the concepts appears

to have affected literature on what is commonly described as thengogér integrationThat is
apparent not only for conceptual and empirical studies of thenpargfer integration studies but also

for some of the most cited literature reviews on the subject. Haleblian et al. (2009) and Graebner et
al. (2017) both use acquisition and mergedescribethe phenomenon. As the most recent review
states in a footnote to the first Wsusathetermmse o f
Amerger o and Aacqui s(Graecbnemeimerikst BU& &/aaean201e,pbl) v . 0
For Haleblian et al. (2009), although acquisition is preferred over merger when measured py usage
there is no conceptual review or discussion of the difference in meamiather wordsthereis a

semantic inconsistenayith regard tahe useof the termsmerger and acquisition.

This inconsistency ipossiblyan accomplice behind the same tendenéie the concept of post
merger integration (PMI) the most popular term for describing the phenometitiough there here

too is inconsistencyBefore reviewing théerm it is helpful to assess how scholars define the work
related to posinerger integation. While previous scholars had pointed to the importance of post
merger integration, they had not conceptualized the phenomenon (Howell, 1970; Kitching, 1967,
Mace & Montgomery, 1962) as Haspeslagh and Jemison (1991) did in their influential work where
they stress that pesterger integration is the process to create the value that is to be expectad from
merger or acquisition. Another definition describedas the actions by management that combine

two separate firm@Cording,Christmann, & King, 2008)A more specific definition is proposed by
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Pablo (1994)it he maki ng of changes in the functi ol
structures and systems, and cultures of combining organizations to facilitate theilidatinso into
a funct i o(p.i806YThesehdefinitons are differing yet similar in that they do not suggest

how a successful pesterger integration is accomplished.

More precisely, there is | ittl e isnse imnsopposiidn, a
another esteemaakrceptionon the definition is that posherger integration is accomplished once

two firmsé ways of Maaea, R.t Stahlg& Bjorkman, L0lauhehthe di z e
acquireefirm no longer have separate businasgs (Puranam, Singh, & Zollo, 2006pr their

activities and functions are consolidated physicgilgimeriks, Schijven, & Gates, 201Zraebner

et al. (2017) prposed a differendefinition for postme r ger i nt e g thamultifaceteda s b €
dynamic process through which the acquirer and acquired firm or their components are combined to
form a new (@r2pEheyiamee tthatahisdaefinition encapsulates managing both the
expected and unexpected challenges that arise from the processroépgst integratiofGraebner,

Heimeriks, Huy, & Vaara, 2017)

For this thesisit is foundthat Gr aebner et al . é6s (2017) defini
as it explicitly argues that no organization is the same after the addition of a foreign firm. In
mat hemati cal ter ms: A + B = C. However ,he oppo
meaning of the same equation, no alternatvyeresentdto A + B = C as this definition does not
present A or Bo be plausibletatesafter the addition of the other. That this, no organization will be

the same after the inclusion of a foreign orgation. The definition also contributés a graphic

il lTustration of the pr oc ellesridt seggestind how a gugcessHuh d ¢
integration resembled he latteris foundto be preferable, as the pomtegration performances
indicatethat there is no gerarstate, which grasps an optimal PMI performar@enclusively,

Gr aebner edefindidnis fiosnda beebtitdy Jatisfactory for describing the phenomenon.

However, objegbns are madea gai nst t hmerger mt@pea tiipoorsd b ased on
ambiguity outlined. tl is argueal that what Graebner et al. calls PMI shouldteenedpostdeal
integration (PDI).Hence, PMI or any other similar terminology will be referred to as PDI in this
thesis.PDI is nonspecific in ermsof whether the deal type was a merger or an acquisition, but it

does describe accurately what Graebner et al. focuses on in their definition, which is the integration
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of two firms with oneanotherfollowing an M&A deal If the analysisllustrates prove differences
between PDI dynamicketweenmergers and acquisitions, then another revision might have to be
made in the discussion of the thesis. While a significant differierc@mmon dynamicis suspected

this still annot justify aesearch approach only investigating ohéhe two given the terminological

inconsistency throughout the literatulespite acquisitions being far more common

3. Methodology

In this sectionthet h e smethodddogical choicewill be outlinedin orderto answer the problem
statemensatisfactorywithin thechosen delimitations. The section will includsearctdesign and
approachthefields of research selection, tirperiod selectiorjournal selectionkeywordselection,

search procedure, afithitations.

3.1 Research Desigrand Approach

TheevidentapproacHor answering the problem statementithera literature review, a systematic

review, or a metanalysis.

A literature review research paper differs from other types of resédbcih rot from systematic

reviews and metanalyses- as it consolidates existing validated literature and does not collect and
analyze primary data. A literature review can have three primary approaches; (1) Chronblogical
meaning that the literature findingegresented in a chronological order; (2) By tretite literature

findings are presented in order of research trends over time or; (3) themataing that the review

is treating one underlyingppic or issueafter anothe(Anson & Schwegler, 2000;rdyka, 2003).
Importantly, aliterature reviewshouldbe comprehensive, fully referenced, use appropriate search
strategies to locate literature, relevant, representative and balanced between opinions in the literature,
critical of the existing literatur@nd analytical by developing new ideas and understandings from the

existing literaturgBolderston, 2008)

A systematic review is somewhat similar to the literature reviewthere ar@otabk differences.

Most importantlya systematic review of any topic must be fully reprobiecand all search results

from the chosen methodology must be inclu@dugh, Oliver, & Thomas, 2012Jhat means any

other researcher must be able to reproduce the same study and conclude the same and also be able 1

update the findings as new related research is published ovéXoughet al, 2012) Metaanalysis
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often relats to systematic reviewas the requirements are similar thesidesit mustuse statistical

methods to consolidate findings acrtissliterature(Lewis-Beck, Bryman, & Liao, 2004)

While the idea of using systematic reviewesearch approac¢hatbringsfully reproducble results
hypothetically isempting it would constrairthe thesisn terms of includediteratureto the degree
that makes ifan undesirable option compared to a literature review. The reason behargukd
constrainings the fact that the approach wouwkateliterature selectiomflexibility, which most
certainly could bringransparencybut likely not asvaluable results given the how difficult it is to
navigate in thditeratureconcerningPDI. Essentially, it isdeemed impossible® design a perfect
literature search methpdvhich in this particular case woulthean that all relevant findings are
included,and all irrelevant findings are excluded base@ pre-designedsearch methadypically,
systematic reviewsclude significantly les$iterature compared to literature reviews, which would
not be beneficial for answering the problem statenjérdyka, 2003) However, as the following
sections willshow, the research desigreanstructedo minimizethe risk of selection of studiésas
This is in ordeto counter the methodological downsides attributethodological weakness in lack
of transparency foliterature reviewgMcDonagh, Peterson, Raina, Chang, & Shekelle, 2008)
with the systematic review, metaanalysiswould bean ideal method foranswering the problem
statementasit would contributdo statisticatesting(Lewis-Beck, Bryman, & Liao, 2004However,
as with the systematic review, it is argued thatghantityin termsof included literature and the
numberof thenesconstitutingpostdeal integrations too large This makes not only metmnalysis
an incrediblytricky option but most likelyimpossiblewith the determined scopklence, a meta
analysis is consideregh undesirable option relative a literature reviewTroyka, 2003) Overall,
this thesigs more exploratory than testing in its naturaerefore, diteraturereviewis argued to be

the preferred option fansweringhe problem statement

For the literature review, the research fields can either be reviewed simultgneosgsparately.
There would be several benefits of performing the thematic appmdabhall research fields
simultaneously. Firstly, it would minimize the risk\adluelesgepetition in the different sections of
the analysisSecondly,consolidationof the research fields might contribute with findings that the
separate analysis will nobecause of the different analytical procestowever, the main

counterargument to both these arguments is that consolidating the literature of tioh fesdda will
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jeopardizean essential contribution of this thesis, which is to outlinéhitbeswithin eachselected

fields of research to answer thmblem statement

Therefore, the more conservatagproach of identifying themes within each reskdield is chosen

and will be done byapplying the thematic approachn severalintra-researchfields analyses
Hereafter the thesiswill consolidate the findings in an inte¥search field theoretical framework,
which will outline key findingsacross thdive included research field¥.he argument is that the
thematic approach is favored in answering this particular problem statement to the chronological
approach, as the prarh statement centers around outlining theoretical patterns and gaps across the
existing literatureThat is,this thesisanalyses the existing literature in depth rather than presenting
the research resufis d e v e bvergimeeThetinterresearch fielcdinalysewill only consider the

selected I|Iiteraturebs findings.

Preceding the intreesearch fieldanalysesa presentation of the inteesearch field statef-the-art
will be made from all review (literature, systematic, and raetal\sis) articles identified in the
literature selection. The purpose of this is to see how the findings of this thesis contipaueutoent
stateof-the-art according to scholargollowing the analysisa discussion of théndings validity
and implications fothe stateof-the-art andhow scholars preferablghouldresearch th@ostdeal
integrationphenomenom thefuture Additionally, the discussion will consideow companiesan

benefit fromthe findings othis thesis

3.2 Data Analysisand Presentation

Qualitative data analyscan be performed through the useseberal techniquds discovelpatterns
from the collected datéAdams, Khan, Raeside, & White, 200Tp maintain an overview of the data
and analyze itthe thesiswill use multiple techniques and tooldnspired by Goia, Corley, and
Hamilton (202), the thesiswill analyzearticles by identying literaturethemesfor each research
field andaggregatehemesacross research fields through codifigis process isispired byGioia,
Corl ey, and Hatastructurethadase dé¢seribeti@sitler conepts, 29order themes,
and aggregate dimensionBhis approactsupports researchers in maintaining an overview of the
gualitative research data, whiihvaluable for the analysis laits of information and enables for new
patterns to be discovered basedthe identified aggregatimensions aggregate theman this

thesis(Gioia, Corley, & Hamilton, 2012)To support the creation of this structureViXb will be
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usedto identify data patterns for each research filMivo is a helpful tool incodingthe data from
the eventually identified article@ent State University, 2019)urther, the tool allows for data
visualizations thahelp structurehe analytical approach to the literatureotigh the identification of

article similarity and word usagd®SRInternational, 2019)

The structure of the analysis for eadsearch fields as follows: aidentification oftheoretical
patterns wusi ng ahdvisuaizaton tdokbt identiéicatian oftkemes from coding
articles andc. summariationthe findings In the interresearchiheoreticaframeworkfollowing the
analysis the identified themesfrom each intraesearch field analysis wilbe consolidated in

aggregatehemes

3.3 Fields of Research

I have opted to use t he Tfdisdcoverthgexmstingfieldsoolireseaach Gu i
and their associated journg{Shartered Association of Business Schools, 20IBis publication is

the commonly used journal ranking at Copenhagen Business Suitother leading universities
overalternatives sucha@ FT500 and AUT DHEolahsees thel ppobhe stateinentl i s t
within the scope of the thesfsye fields of researchreargued to bessential to answéne problem
formulation while balaning breadth and depthas mentioned in the delimitation sectidfor
comparison, it should be noted that both Graebnat. €2017) include journals from more than 5

fields of research despite the sguxking significantly shorter

| argue thei’e most important research fields to include for the purpose of angéenproblem
statement is characterized by the Academic Journal Guide 2018 as 1) General Management, 2)
International Business & Area Studies, 3) Organisation Studies, 4) Strategy, and 5) Innovation. These
fields of research are all important in underdtag whythePDI processs successful or unsuccessful
because they in combination contribute with a comprehensive understanding of how organizations
function in different strategic, manageriakganizational, innovativeand international contexts,

which are critical for answering the problem statement.

3.4 Period

It is argued that the most reasonabledtfifor the inclusion of literature is 1991. The reason being
that 1991 was the year that Haspeslagh and Jemison (1991) investigated, outlined,hasizechp

the importance of thBDI process.
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3.5 Journal Selection

| have optedo almost exclusivelyinclude top-graded (4*)journalsby Academic Journal Guide
within each of thdive included fields of researglChartered Associain of Business Schools, 2018)

The chosen research strategy is to include everything that mateh@sterminedkeywords and
search procedure criteria froimese While other journals are expected to hold valuable knowledge

in terms ofanswering the problem statement, |, adwalent do not have the needed experience for
pursuing a research strateggquiringarticle handpicking without incurring the risk of the thesis
being, or being perceived as, inadequate and thereby becomingghigtemsleading or irrelevant.

Still, it is arguel thatthe chosen research design is not inferior because it increases the likelihood of
discovering findings that at this time has not received proper attention related tceR&N if they

werepublishel in acknowledgegournals.

In terms of includé and excluded papers within edad of researchtwo managemenournals (all
marked with boldn table J have been included outside the original critémiimprovethe analysis

The full journal selection isummarized in table 1.

Journal Research Field A.J.G. Grade
Journal of International Business Studies International Business 4*
Research Policy Innovation 4*
Academy of Management Annals Management 4
Academy of Management Journal Management 4*
Academy of Management Review Management 4*
Administrative Science Quarterly Management 4*
Journal of Management Management 4*
Journal of Management Studies Management 4
Management Science Management 4*
Organization Science Organization 4*
Strategic Management Journal Strategy 4*

Tablel: Journal selection with associated research field and Academic Journal Guide grade. 4* is the top grading.

The exemptions have been madenitigate the risk of critical literature within the managerial field

of research being excluded. Both Academy of Management Aanaldournal of Management
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Studiesare within thesix most impactful journals within managalristudies(Clarivate Analytics,
2017) Hence,t is foundreasonable to include them in the literature searespecially given they
hold the second highest grade given by the Academic Journal @Cidetered Association of
Business Schools, 2018)

3.6 Keywords

Given the inconsistency in terminological use when descripogtdeal integrationthe chosen
keywords forthet i t 1 e and abstract searchaind filheqsebke
While Haleblian et al. (2009) used the sékegwords i n addi ti on to fimer gert
Aimer ger s an dusirgthqse threkeywbrds, mave not provided angdditional search

hits, and subsequentlthey are deemedspensableArguments could be made that the search should

be more specifiasingkeywords | | kme Mg®isti nt e g rimmanidealnredearchrstate,P M1
that would be accuratdut there are too many articles relevant who are not captured by these
keywords. When testing theskeywords, the yielded relatively few and no additional search hits.

Hence, they are alstetermined to bdispensable.

3.7 Literature Exclusion

The choserkeyword strategy will resultin the inclusion of irrelevant articles foanswering the
problem statement. Therefore, literature excluding steps must be malimitate this unrelated
literature fromthe thesislt has been decided that two steps must be applied after the sediah
baed on thekeywords in the selected journals aftibre year1990. Firstly, all literature must go
through a review of its title and abstract and excluded if found to be of irrelevance for answering the
problem statementecondly all literaturepassing thdirst review mustbe evaluated based d@s
introduction, methodologyliscussion, and conclusi@amd if deemed irrelevaythe literaturewill be
excluded.While this approaclintroducesa risk of selection of studieBiasas any otheliterature
review according to McDonaugh et al. (2008}s argued that thessxclusionsas in other literature
reviews, from the initial search resulise needed to conduct a proper analyRisbe as transparent
as possible, a section of the thesitl be dedicated to describing the process of excluding the
literature found from thé&eyword search which should contribute positively to the validity of the

findings as well as help future researchers navigating the existing literature.
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3.8 Research Reliability and Validity

The study is consideredlatively unreliable, as repeating the study with the same¢hodologyvould

not produce identical absolute resulisen thetwo-stages of studieselection that takes plaeéter
thekeywords selection This implies that another researcher following the same methodological steps
would not produce an identical the$isan obvious implication of conducting a literature review
Naturally, even if all the same studies were selectied analysis and interpretation of these will differ
to some degree depending the researcher conductingtespite that, it is argued that the thesis
should have high face construct, criteriomelated,formaive, and samplingralidity (Dudovskiy,
2018; Adams, Khan, Raeside, & White, 2Q0Fgce validity becausehe thesicombinesnumerous
articles that were published highly acknowledgegburnals, whicimplies that tie includedstudies
are researchvise fundamentally soundvioreover,the research desigmposesseveralperspectives
to be considered, whiclpotentially strengthenghe criterionrelated and samplingalidity of the
findings given thenclusionand comparisof multiple points of viewwithin and acrossesearch
fields. Comparing the key findings with stabé-the-art and the stringent nature of methodology

provides construct and formative validity.

3.9 Limitations

Several limitationsmust be considered when evaluating the findin§ghis thesis Firstly, the
research design brings a risks#flection of studiebias, which can potentially impact thiadings.
Secondlya significant portion of thiterature within the selected research fields have been left out
Few journals have been included relative to the total amount of existing jguandlenly a certain
time-periodis coveredThis impacts the findings of the thesis both in terms of potemdiscovered,
supporting, and contradictory findingbhe research design leaves out relevant knowledge on the
topic, which makes it relatively more difficult to identify general theoretpatterns and gaps.
Moreover, onecan argue that only including top journals posdased circler i sk of t he
findings being similar to what has previously been found and observed by scholéissaatses

Also, no books or magazines are included in the thesis because acadmheshave been prioritized
over them especially because books by academics often are based on academic articles by the same

authors. Still, it does potentially limit the thesis.
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Thirdly, even within the selected journasd timelinesit is suspeatd that literaturewithin the

included research fieldsould, but will not, potentially contribute to the research questiecause

the scholars publishing theotentially relevant findings have drava connection between their
researclscope and the PDrpcessFourthly, although the author has some theoretical and practical
background withirpostdeal integrationt he aut h or 0 theoletical é&xpeeaende with shisv e
subject present a risk bwththe validityand importancef the findingsrelative to a situation where

more experiencedcholarshad conducted the studyifthly, is a constrainedtime-scope for
conducting the study and writinthe thesisSixthly, there is a risk that firmgosses«nowledge
uncovered by academia, which would both const
While it is arguel thatthe research desighecreasethe limitations as much as possible, they are

critical to consider when evaluating thadings

4. Analysis

Based on the methodological choictss section of the thesis will initially consolidate statethe-

art papers across the five research fieldgen, it willanalyze the literaturthematically for each of

the five selected research fieldsludingidentifying data patterns by conducting garity and word
usage data analysis using NVivOutstanding, however, is the identification and selection of
literature within the research strategy, whislie first part of the analysigill be outlined This will

show the threstep process of selecting papers from the irkeglvordsearch otheliterature to the

final literature selection in the third step. The last two steps will consist of first excluding by title and

abstract and then by introdumti, methodologygdiscussionand conclusion.

4.1Literature Selection Process

This section will outline the threstep process for selecting literature for dmalytical section of the

paperperthe methodological choices.

4.11 Step OneKeywordSearch

The first stepf the literature selection process consists ok#dysvordsearch in the selected journals
within the outlined timeperiod. The keywords arefimerged and fiacquisitioro, and they yield the

listed results within each journal.
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Research Fiedl Journal Search Hits
International Business Journal of International Business Studie 93
Innovation Research Policy 53
Management Academy of Management Annals 6
Management Academy of Management Journal 59
Management Academy ofManagement Review 15
Management Administrative Science Quarterly 28
Management Journal of Management 64
Management Journal of Management Studies 68
Management Management Science 98
Organization Organization Science 61
Strategy Strategic Management Journal 220
Total Search Hits 765

Table2: Overview of search hits per journal and total search hits based as of.step 1

As displayed intable 2, he fAacqui si tkeypvordseasched retiienh#5 tota search

hits across the five fields of research.

Management Strategy  International Business Organization Innovation
Search hits 338 220 93 61 53

Table3: Literature distribution across research fields as of step one.

We see thathe search yields the most results from the managgournals and the fewest from
innovation. This is not surprising, especially given the amount d¢dded manag®aent journals.
Interestindy, however, is th@umberof articlesfrom strategy journa, which yields more than twice

as many results despite not having more journals included than International Business, Organizational
Studies, or InnovatiorThis indicateghat theinterest of this topibas not beerqualacrosghe five

research fields.

4.1.2Step Two: Title andbstractExclusion

The second step dhe literature selection iexcluding literature from the initiddkeyword search
results based aiftitles and abstrastare found to be irrelevairt answering the problem statement.
In order to remain transparent, each of the five research fieldsavél a subsection outliningiéfly

what were somsimilaritiesin the excludediterature. The purpose of this isdlarify alarge number
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of excluded articledn the first step,the exclusiomwill be corservativegiven that titles and abstracts

not always indicate fully whatlevant knowledge the articles contain.

4.1.21 Innovation

Title and abstract exclusion eliminated 39 articles out o6& retainsa total of 14 articles for the

last step of exclusiolt i s i nteresting that t he nseguentasmol og
terms of innovation rarely seem to replicate the commonrpesger integration concepts and lingua.

This discovery is potentially interesting to researchers because it provides proof of why alternative
search methods mu$ie complemergd by stringent terminologicakearches to unveil relevant
literature. The most occurring literature subject for innovation was arguably knowledge acquisition

in contexts unrelated to M&A (Kavusan, Noorderhaven, & Duysters, 2016; Frankort, 2016).

4.1.2.2Interndional Business

Title and abstract exclusion eliminated 52 articles out ofT88 leaves 41 articles for the step of
exclusion. Similarities in the exclusions revolve around several topics, but especially-fielatee
studiesrelated tdfirm value, ceditorprotection and tabenefits from crosborder M&A have been
excluded in this step (Renneboog, Szilagyi, & Vansteenkiste, 2017; Lee & Caves, 1998; Markides &
lttner, 1994). A few lessommonthematic tendencies in the excluded literature focusedSh &hd

international joirtventures (Selmier Il, Newenhakahindi, & Oh, 2015; Salk & Lyles, 2007).

4.1.2.30rganization

Title and abstract exclusion eliminat8é articles outof 61. Excludedarticles were concerned with
knowledge acquisitionn contextsunrelated to M&A (Laursen, Masciarelli, & Prencipe, 2012;
Garicano & Wu, 2012; Sosa, 2011pther common research focusegere concerned with
compensatiominrelated to M&Aandexecutiveovercommitmenpre-acquisition(Mizruchi, Stearns,

& Fleischer, 2011; Haunschild, Dav&lake, & Fichman, 1994)

4.1.2.4Strateqy

Title and abstract exclusion eliminatedOfrticles ouf 220, whichretains 50 arti@s for step two
Mostof the excluded literature from strategy concerns itself with managerial and company motivation
for performing acquisitionsvithout investing the PDI procegShi, Zhang, & Hoskisson, 2017;

BusenbarklLange, & Certo, 2017)Another common research focus amongitlentified articles in
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this step was centered arouhdeffectiveness of various diversification strated@soelsoon, 2003,
Lane, Cannella Jr., & Lubatkin, 1999)

4.1.2.5Management

Title and abstract exclusion eliminatedb2tticles oubf 338.This means that3 articles are retained

for the last stednterestingly, the twd-star rated journals according to the Academic Journal Guide
hadall, but six articlesexcludedbefore the thirdstep In total, they combined for 99 initial results,
which is whysix articlesaresurprisingly lowi especiallyconsideringhe only article included from
Academy of Management Annals was the literature review by Graebner et al. {2D&T this lack

of relevant literature from the twournals cannot be determined with confidehagit could imply

that lesshighly acknowlededjournals are less concerned with this tofienilarly, to the results for
strategy, several studies were excluded becdnegdocused on diversification strategi@dartin &
Shalev, 2017Rao, Mahajan, & Varaiya, 199Rajamani, van der Poel, de JoBgOngena, 201)/
Further, much of the literature focusedom mpensati on rel ated moti vat
M&A activity (Gamache, McNamara, Mannor, & Johnson, 2015; Devers, Mcnamara, Haleblian, &
Yoder, 2013)

4.1.2.6Step TwoSummary

In summarytheamount of literature considered after step twodrappedfrom 765 articles t@00.

This rateis consideredatisfactory given the broadness of the sekeghvords.

Management Strategy International Business  Organization Innovation

Included Literature 73 50 41 22 14

Table4: Literature distribution across research fields as of step two

4.1.3Step Threetntroduction, Methodology, Discussion a@dnclusionExclusion

The third step of the literature selectioningluding literatureincluded in stegwo based on if
introduction, methodology, discussioand conclusiorare found to be relevanio answering the
problem statement. For this step, tikelesionrelative to the previous stégas been less conservative
which meansthat the literatue 6s i ntroducti on, , anéd tonhousiom mugyy ,

contribute to be included.
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4.1.3.1Innovation

Thereview of thentroduction, methodologydisaissionand conclusion sectioméiminated 3 articles
out of 14 Thisretainsl1 articles for the analysis of the liteygdhemes within the innovation research
field. There were neommonalitiesamong the three excluded articles (Hagedoorn & Wang, 2012;

Frank, Cortimiglia, Ribeiro, & Oliveira, 2016; Shubbak, 2019).

4.1.3.2International Business

Thereview of thantroduction, methodologyiscussiorand conclusion sectiomxcluded 21 articles

out 41 This leaves 20 articles for the analysis of the Iiethemes within international business. A
considerable amount of the excluded literature was concerned with quantitative studies that did not
provide relevant knowledge about the PDI proq€dsakrabarti, Guptdukherjee, & Jayaraman,

2009; Jory & Ngo, 2014)

4.13.3 Organization

Thereview of thentroduction, methodologyiscussiomnd conclusion sectiomtiminateds articles

out 22 This means that there at8 articles left for the analysisf the literay themes within the
organizational studies research fied& with theinnovationfield, no common thensesexist among
the four excluded articgeother that theymplicitly statethat they do not investigateghPDI process
i one did explicitly(King, Slotegraaf, & Kesner, 2008)

4.1.3.4 Strategy

The review of theintroduction, methodologydiscussionand conclusion sectiorsiminated23
articles out0. This leave27 articlesfor the analysis of thiterary themes within strategys in the
second stepnuch of the excluded literatureas not considering the PDI process at altauld not
contribute with any knowledgéSiegel & Simons, 2010; Lubatkin, Sche)zMainkar, & Cotterill,
2001; Barkema, Bell, & Pennings, 1996he most common thenieeven though ivasby no means
particularly dominant among the32xcluded articles was CEO compensatioiiKroll, Wright,
Toombs, & Leavell, 1997; Bodolica & Spraggon, 2009)

4.1.3.5 Management

The review of theintroduction, methodologydiscussionand conclusion sectionsliminated31
articles ouf73. This means that éne ared9 articles left for the analysisf the literay themes within

the management research fieldhe excluded literature concerned itself wpite-acquisitiontarget
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selectionor had nospecialknowledge related to POlYang, Lin, & Peng, 2011; Pom, 2004,
Vermeulen & Barkema, 2001)

4.1.3.6 Step Three Summary

As seen in table 5, the distributions®lectedarticlesacross the five research after step three leaves

a total of 17 articles.

Management Strategy International Business  Organization Innovation

Included Literature 42 27 20 17 11

Table5: Literature distribution across research fields as of stepé

Unsurprisingly, the number of articlesnot evenly distributed across the research fields. Still, the

guantity for each and in total seem fittifig answering the problem statement.

4.2 Stateof-the-Art Consolidation

Six articles were idetified thatcontribute with knowledgen stateof-the-art within PDI(Haleblian,
Devers, McNamara, Carpenter, & Davison, 2009; Graebner, Heimeriks, Huy, & Vaara, 2017; Shi,
Sun, & Prescott, 2012; Barkema & Schijven, 2008; King, Dalton, Daily, & Covin, 2004; Stahl &
Voigt, 2007) All but the metaanalysisfrom by King et al. (2004from the strategy research field

and Stahl & Voigt 2007) from the organizational research fjedginate from the management
research fieldThey all provide insights on the theoretical patterns and gapgthyiublication cates

up to13 years apartheycover PDIvaryindy and contain unequal amounts of knowledge. Hence,
the literature is iaqualfor determining statef-the-art for PDI. Consequently, thisection of the
anal ysis wil!/ use Gr ae bstaing point andanish with aditb@al 7 )
contributions by the other studies that either suppbi)lenge, or provide uncoverdgeoretical

knowledge by Graeter et al. (2017)o determine statef-the-art.

Without providing an answer to why the separthe literature in the following structur®raebner

<

et al . (2017) all ocat e tdiraegit petspectiahatifocas onliow i nt o

P MI i nfl uences g c @Gacioadiiural integratiarn onoleisg issues otulture,
identity, |,usd netperenceadndearningurs t Rippl2010Q 16).
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4.2.1Strategic Perspectives

Graebnereta. 2017) divide strategic perspectives fu
andstructural integrationo and b. Areconfigurat
degree of interaction and communication improves PDI performhia@oacerninghe subcategory

degree of alignment and standardization, the results areanaltkough more positive than negative.

For structur al I ntegration, the iIimpact of wvar
is unclear, in particulabecause there is a lack of research covering contextual understandings of why
different gtions of autonomy were chosen and why these options did or did not successfully impact
PDI performance. Overall for interaction, alignment, and structural integration, Graebner et al. (2017)
stress that the inconsistency in terminology,,ecgnsolidatio, used when describing strategic
decisions related to alignment and structural integration in PMI complicates the comparison of
studies. For some, consolidation is an integration strageglyfor othersit is equaled to degrees of
integration. They call for further research within decisions related to the choice of integration
strategies, adefined initiallyby Haspeslagh &emison (1991), as it is unclear whether managers
base their strategy on what positively impacts PDI performance the most or minethmagerial

bandwidth constraints impact it

For reconfiguration and renewal, Graebner et al. (2017) argue that studies show M&A as being a
fi éopportunity for reconfiguration of organizational components, including business units, tangible
resources, knowe d g e, routines, pr od u(p. t10) Recamfegergtionamdd s o
renewal generally have a positive impact on PDI performance, but it is based on limited knpwledge
and if the acquirer is unceasingly acquiring more firms, that reconfiguration becomes increasingly
complexandriskFur t her, studies show that the acquir
and that the acquirer is more willing to experimergandously with reconfiguring othe acquiree

side in the first three yearsloreover,theyfind that knowledge transfer improves PDI performance
whenthe acquire@ s knowl edge i s pr eser vtbegpointdotthatesomet h a n
studies showhat the acquirers tend to favor themselves to a damaging degree. For example, acquirers
are hesitant to divesheir own assets even if reasonable and they impose their knowledge to an

unwarranted degree dine acquird firm. Both actions decrease PDI parhanceAlso, Graebner et

! PositivePDI performancé regardless oDl strategy- affect acquisition performance positivelyowever, studies
refer toboth and hence will this thesis.

Page22 of 106



Ma s t EhesB s Copenhagen Business School 15" of May 2019

al. (2017) wonder why the acquiring side is making these dispositions and call for research
highlighting who the real decision makers are and mtbey are influenced by internally and

externally in organizations.

4.2.2Socioculural Integration

Graebneretal 2017) divide sociocul tural i ntegration
Aidentity in [ PDI ] oForcuturetheyargsethat oationa and erghnizétionalfi t r
cultural distance impadPDI varyingly but mostly negatively even though some literature is
contradictory- but that this can be reduced or reverted through early communication and dedicated
work in bridging employees. From the perspective of identity, the literature is linmtet
contribution. However, it is weknown that managers tend to use narratives, symbotgterato

build shared organizational identities during PDI and that this is naturally easier when the employees
on both sides perceive their identities tovdnaverlaped They call for further research on how
emotions on all levels dhe acquireand acquiring sides are understood, evolve, and can be managed
better dur i ngé hableenB&h as andeasseritial explandtion of employee reactions
andr el at ed post mEGrabrer et @ 2007bp. BAmWhile injustice appears to be
generally of negative impact, striving for equality might cause unrealistic expectations and backlash
Hence, theymply that managing this balance is imperative P®| performance. Regarding trust,

this is often lacking betwedhe acquireend acquiring side during PDI although researotsdot

reveal why that is the cag@raebner et al. (2017) invite researchers to investigate this matter further.

Naturally,alack of trust hems PDI performance.

4.2 3 Experience and Learning

This area is concerned with how experience and learning from previous M&A activity translates into
future deals. The existing literature has not accomplished to isolate how companies improve their PDI
performance from prelosing activity such as due diégce and deal negotiations, whicanslates

the learnings into this part of the process challenging to review (Graebner et al., 2017). Studies do
show that companies repeating similar types of acquisitions are likely to perform better in terms of
PDI. Newertheless, the studies also show that experience does not guarantee improved PDI
performanceMoreover, the literature indicates that companies waiting 220 days or more between
acquisitions perform better than those who do not. Firm age also shows t noliey as younger

firms on average perform better than older firms in PDI. Captivatingly, theredsnce suggesting
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that the higher companies think of themselves as successful past actherkwer they perform in
future PDls.

Furthermore, the lgrature demonstrates that companies who create dedicated M&A functiomas with
focus on transferring learnings from previous acquisitions have better acquisition perforfhasee
departments can create codified tools that help the organization undarstestdicture work related

to M&A activity, and while they do positively impact PDI performance, there is also a risk that they
become rigid, which do not benefit the process. Further, there is very little knowledge of how
companies construct, obtain, asélect these tools and how they differ in design, influence, and
performance and therefore Graebner et al. (2017) believe that further research into this would be of
significant value for academics abdsinesse#\s Graebner et al. (2017) point out in thigoduction

to this section, there iBuchs pecul ati on in this fAexperience
because of the challenge of isolating PDI performance from overall acquisition performance from

these studies.

4.2.4 Additional Revieskiterature Contributions

Stahl & Voigt (2007) in their study of cul tur ¢
Gr aebner e findirrgs. Théysclairh thdt dultuye matters and that it can affect acquisition
performance both positively and ragiyely. Barkema & Schijven (2008) focus on learning from
acquisitions and they do support several of the conclusions made by Graebner et al. (2017)
Additionally, they argue that the second acquisition underperforms theBiistles they find that
conmpanies increase their learning when starting with homogenous acquisition targets before targeting
heterogenous companies. Also, they contribute with a high focus on previous collaboration in the
form of alliances and jwhichshow tha oldsknittesl allancesfcdne c t
impact acquisition performance positively under certain circumstaBbesSun, & Prescott (2012 )

are not contributing with anything contradictpbut they do have several supporting or additional

points of valugelated to frequency, speed, and experience.

With frequency, they support the notion that there is a positive impact on acquisition performance
when companies perform serial acquiring while still allow time in between for PDI to successfully
occur(Shie al ., 2012). Re g aSlowacguisitien pnplententatian s pogitivalyd d t

associated with preservation of tacit or socially complex knowledge, the degree of acquired
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technologies and capabilities, and the autonomthefacquirel f i ramidhat speed of integration

is positively associated with peBt&A market performance (Shi et al., 2012. 174. They also
support Graebner et al. (2017) by stating that speed is reversely correlated with M&A success when
internal relatedness is low anit® versa (Shi et al., 2012 terms of experience, Shi et al. (2012)

aresupportive of the arguments presented by Graebner et al. (2018) and Barkema & Schijven (2008).

Interestingly, because of its contradictory nature, the 4aueddysis from 2004 concludes that related
acquisitions and pr i dornotimmac postadquisitian perf@mapce.rThus,n c e
despite decades of research, what impacts the financial performance of firms engaging in M&A
activity r emai n s (KihgaDatoa,|Dgily, & Cevin, p2D04, pnlO&King et al.

(2004) interpret these results not as proof of wrongdoings by previous researchers but rather as
supporting evidence of a lack of knowledge in this area. Haleblian, Devers, McNamara, Carpenter,
& Davisond (2009) f i ndthekgosedgeoflimportadce gatherad éonthis s c
thesis are in line with that of Graebnéadd . ( 2007) and Barkema & Schi
do strongly call for additional research into the area of PDI as they find the existing knowledge, at
leag at the time, to be lacking understanding of what determines sucoessty. They write
nSpecifically, we encourage future research
integration and how t he dynamiandsbetwerrothe@cquriogy ui r
and target top management teams influence acquisition implemengatioass (Haleblian et al.,

2009 p. 490Q. Further, they state that umbrella terms like PDI performamedoo simple to
understand the complexity of the phermon:i We encour age scholars t .
describing what construct is actually being measured and used to eventually test a theory, rather than

|l abeling it generi cal (Hgeblmsetad. 2000i483 ti on per for

4.2 5 Brief Refections on the Statef-the-Art Consolidation

In terms of the referred articlebere is a sense of imminent inadequaten reviewing, analyzing,

and reflecting on these studies. On one side, the importance of their work and the time they have
investedin producing and refining these studissecognizedFrom personaéxperience studying

and working with the phenomengathereis no denying ohow complex of a matter this is, which is

why anyone involved in managing PDI logically should appreciate ergl bf insight to improve

the performanceUndoubedy, the research does indisputably contribute with many valuable

insights.
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On the other hand, when reading these revigw@eems easier to gragfy So many acquisitions are

not successful. This feelj is not derived from what the papers contribute withrsteadvhat they

do not contribute with. They contain numerous contradicting findings and are at times vague or rather
obvious in nature. For example, Graebner et al. (201v@ thas as one of i r fAkey f i n
fEqual ity and equity nor ms((pa&0)Andt h e Diffeeehces:int & er
organizational culture and in national culture may influence PMI in distinctive avégsaebner et

al., 2017 p. 12. More similar statements could have been listed, evatyoneis encourage to

review these frameworks. The problaentifiedwith these simplified breakdowissthat they might

be too basic to present valuable insights for both researchetsuaiméses Understandably, it is
tempting, and potentially valuable, to break down this complex PDI processangcstraightforward

pattern reflections of the literature. However, reading these studies make room for speculation of
whether more description or m@xt to these statements in future framework might be of more value

for scholars and companies. As this thesis will contribute with a frameworkaafédyzingthe

selected literature, this will be kept in mind to optimize the value of its contribution.

Another discovery from reading these studies is that the complexity of the PDI requiate®search

to confidently support these different aspects of the process, which in many aspects today seems
lacking. The alternative is to dramowledgeresearch atside the area of PDI, but this does not seem

like a popular strategy among the listed researchers and possibly rightfully so. Although it seems
almost too easy to critique the amount of existing relevant literature, it does present a simple but
logical explanation to the failure rate of M&A. Somehow, it is paradoxical givenirtiraense
amounts ofinvestments made in M&A year after ye&@ased on statef-the-art, unfortunately, it

seems that the academic (and practical) situation suffer from not onlit afleesearch quantity,
overview, and coordination, but also from fundamental issues like terminological inconsistency,
which according to both Graebner et al. (2017) and Haleblian et al. (2009) negatively impact the state
of the knowledge and the diffidylto improve it.

4.3 Innovation
4.3.1 Data Patterns

Appendix ldisplays aword cloud ofthe 100 most common words used within this research field.

within this research fieldin Appendix 2 the articles are clustered five by word similarityand
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pictured in adendrogram.Unsurprisingly given the research field, words such as acquisition,
technological, knowledge, and innovation are sdbverelyused in the identified articles. Less
frequent, but still common, are words like patent, reseapeinformance, and management.
Integration barely made it into the top 10Me dendrogram indicaggthat the articles in the same
cluster should cover similar themésticles in separate clusters consequently Hassoverlapwith

differently clusteredtrticles.

4.3.2T1: Independent vs. Integrative Innovation

Sears (2018)demonstratethat independent innovation (innovation conductedtly acquird
company) and integrative innovation (innovation conducted collaborativelyebgcquireand the
acquirer)often coms at the cost of one anoth&vhich one to prioritize for managers ideally depend

on factors such as technological overlap, language, absorptive capacity, and location proximity.
However, acquired companies are normally acquioeealizeone o both and hence with better

understanding of how these are impacted, managers can better explore oppdiBszEtie2018)

4.3.2 T2:Technological Overlap

Sears (2018) found that technological overlap is critical to consider in terms of how managers
leveragehe acquirdc o mp a n y -hewv. Thenhigher the technological overlap, the easier it is for

the acquirer tanitiate integrative innovation and knowledgearing initiatives. Conversely, higher
technological overlap slows down independent innova{iears, 2018) Chondrakis (2016)
illustrates t h a thighfitéchnological overlap is associatedth reduced information asymmetry
between the acquirer and the target and a better understanding of the value of its technological

r es o u r(o #8885 According to Carayannopoulos & Auster (2010), dissimilar knowledge assets
make integration of acquileresources so challenging that most companies do not reach their
synergetic potential. Desyllas & Hughes (2010) and Cloodt, Hagedoorn, & Kranenburg (2006) have
made similar conclusions to Sears (2018) and stress that too much overlap limits the innovative
performance of acquisitions, which Chondrakis (2016) emphasizes as well. d@mosstratethy

Colombo & Rabbiosi (2014) who argue that thereésa st r ong negative di
technological similarity and postcquisition innovation performanca,link that is not mediated by
thepostacqui si ti on reorgani zat (polA50)Akhouglctiteseifimdiags R &L
might seem contradictoryhey are nointerpreed as such. They state that technological overlap

makes knowhow transfereaser because the companies under st e
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but on the contraryt potentially limits the synergetic opportunities if the companies technologically
are highly similar. Cloodt et al. (2006) add that +technical acquisitions umt innovative

performance.

4.33 T3: Absorptive Capacity

The higher the relative absorptive capacity, there rapidlycompanies can conduct integrative
innovation and thereby enhance knowlegbaring, which is often critical for PDI succdS®ars,

2018) Contrariwise, higher absorptive capacity delays independent innoy&gars, 2018)-or the
acquirer, Desyllas & Hughes (2010) find thats o me acqui rers are i ndeed
ot acquisitions due to a superior absorptive
technol ogi cal (pkihl8)Whike thg sze dffee lksnewdedge base cannot be changed

by PDI managers, it should impdhbe choice of PDI strateg

4.3.4 T4: Language
Languagedifferences between the acquirer dhd acquirea ct a buf fer for acaq
with the acquiree(Sears, 2018)Unsurpisingly, this means thatanguage differencesnake

independent innovation easier and the opposite for integrative innovation.

4.3.5 T5: Location

McCarthy & Aalbers (2016¢oncludeghat for technological acquisitionsé @very 1000 km
19 patents in terms of lost innovation. Or, put another way, every kilometre costs 0.019 patent
applicatiorso (p. 1828) For technological acquisitionacquiring internationally yields 3.15 more
patents on averagban national dealdcCarthy & Aalbers, 2016 S5ears (2018argue thatocation
differences (in his study measured by whether they are located in the same country) are similar to
language as differencefow down integrative innovation and increase ease of initiating independent
innovation. Technological overlap can attemuale effects of both language and locatibn

integrative innovation strategies are purs(f&ears, 2018)

4.36T6: Patens

Chondrakis (2016) found that patent portfolio overlap has a negative effect in technology industries
On the other hand, this effect was positive in complex technology industries due to a decrease in
transaction costs and an increase in the negotiating power of the merge@Cditgrakis, 2016)

McCarthy & Aalbers (2016)dund that 79% of the acquisitions did not improve the innovative
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position of the acquirer and that companies often are one year behind their target in terms of obtaining
patents, which they argue partially explain why so many acquisitions fail to createiéil value.
Desyll as & Hughes (201l0papmqaoavisde i onmppdrtingg ad)
onbothR&DI nt ensity and R&D productivity in partioc
(p-1117. However, they did find this edtt to reverse by the third year for R&D intensity and in the
same period neutralize for R&D productivity. Cloodt et al. (2006) support the findings related to
innovation delays and attribute thistbe numberof resources tharerequired for the earlpart of

the PDI process. Interestingly, they find thathé acquiree s knowl edge base i s
acquijtherthdibanst he acquirer 6s innovative perfor ma
problematicallydifficult (Cloodt et al. 2006). For technologlyiven acquisitions, they find that
acquiring too large knowledge basesgeneralare damaging to the innovative performance in the

long term for the acquirer.

4.3.7 T7:OrganizationalExperience

According to Wagne(2011),fiThe number of technologglated or nontechnologicaacquisitions
previously conducted by the acquirer within firevious three yeais nons i gni ycantl y a
with total overall R&D output measured by number of patemts whi ch thd R&pPns wi
productivity findings by Desyllas & Hughes (201(). 1218). However, technologicalelated
experience within theame time is positively associated with the exploratory patent output whereas
this correlation is not evident for experience wibrtechnological acquisitionfNagner, 2011)
Further,technologicalrelated experience has no impact on exploitative patent o@puatersely,

recent nontechnological acquisitions seenmjpact R&D output negatively for both expltoay and
exploitative patentdVagner (2011) is essentially demonstrating tinganizationaéxperience is not

equal when it comes to innovatiowhich impacts howauirers should approach the Pybcess

on the foundation aheir ownacquisition experience.

4.3.8 T8: R&D Investingnd Intensity

Bertrand (2009) investigated how acquirers typically invest during the PDI and found that
féacqui sitionsl yr atihsee R& Dy nb wdcgaentt of t arget yr ms
The effect of acquisitions is ampliyed over t
after the takeover of t h@. 10274 Futlet, heyshows th&®&bD i ¢ h i

spending by the acquirer also increases in the three years following the acquisition. Sziics (2014)
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initiates his paper byriticizing the findings of Bertrand related to R&D investiagd ends up
reachingdifferentresults He speculatesheresultsto derive fromfinancial and managerial resource
constraints for R&D following an acquisitidsy the acquirer and an interest to capture the value of

the acquirdc ompanyo6s technol ogi cal knowl edge and |
natural tosee R&D investments decrease because acquirers are often interested in commercializing
and promoting the often already technolegyl v a n ¢ e d a c q unstead of cooduatm ¢the vy : |
necessarty R&Dihouse, the acquirers i ndsitveasd obnuyo fa ay ry
devel oping or has already ynished dev-mérgempi ng
period then repects the prpR®sThisexdlanation pervesias i n g
an enlightenmenfor the significantly increased sales in the first four years of the PDI process and
also for why Desyllas and Hughes (2010) found the R&D intensity to turn positive in year three
(Sziics2014)

4.39 T9: Reorganization

For technol ogically similar c onnmprizomtal @guisifams, o mb o
similarity of the R&D operations of acquiring
R&D function which inalves a rationalization athe acquirel R&D operations and replacement of
theacquire]R & D t o p rpalfdd).greesedreorganizations turn out to have no negative impact

on overall innovative performance. On the contrary, replacing the top R&D maridherazquird

firm increases R&D productivity and also causes a small improvement in overall innovative
performance. Further, Colombo & Rabbiosi (2014) find that reorganization cannot compensate for

the negative effects on innovative performance by tdogieal similarity.

4.3.10:Summary

The analysis of the 11 articles pointed to nine different themes for innovsttomt.of these themes
are not proces®cusedbut rather contextocused Still, the findingsare perceived to present
significant value irterms of contributing with knowledge related to PBame of the findings will

be summarized below.

T1: Independent vs. Integrative Innovatiq T2: Technological Overlap T3: Absorptive Capacity
T4: Language T5: Location T6: Patents
T7: Organizational Experience T8: R&D Investing and Intensity | T9: Reorganization

Table6: Innovation Literature Themes.
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Mostly, the findingsstate expectations based on contextuality like experience, location, language,
and technologil position. These are all similar in the sense that they are hardly changeable during
the PMI. An exemption is Colombo & Rabbiosi (2014) with their findings on how managerial R&D
replacement or R&D staff disruptions affected innovative performance. ©thenples are R&D
strategy and spending, which arguably are changeable during the PMI even if the acquisition might

have been based on a strategy that conflicted beneficial approaches.

The first theme indicated the independent and integrativ@vation ofen have to be prioritized by
the acquiring organization but tretquirerdypically expect at least preacquisitioni to be able to
exploit both. To do so, they muygstioritize and explore opportunities to succéeal with its second
priority. Additionally, it was found that technological overlamits the synergetic opportunitidsit
on the other handnakesthe transfer of knowledgenore accessiblérhis is because value creation
mainly lays in complementary and supplementary knowledge rather thacate: knowledgeStill,
the findings indicate that acquiring too large knowledge bases cangmobgtof a challenge for

acquirers, which will negatively impact acquisition performance.

4 .4 International Business
44.1 Data Patterns

As in the previous sectioAppendix 3displays a word cloud of thED0 most common words used
within this research fieldSimilarly, Appendix 4 displays the articles clustered in five by word
similarity and pictured in a dendrograimterestingly and msitively for the value of these analytic
visualizations and the thesis structure in gendrainost common words are very different from the
innovation sectiompart from the two words acquisition and manageniém most common words

are cultural, margement, studies, international, country, and knowledge, which are indicative of the
themes from the literature. Integration, again, hardly make it into the top 100. The dendrogram, again

with five clusters, indicate what articles are expected to overlegorims of covered themes.

4.4.1TL Culture

Reus & Lamont (2009) studied the conflicting arguments on cultural distance influence in
international acquisitions and found that it is a dowdnlged sword as indicated in the title of their
article. On one sie, they found that cultural distance provides additional learning opportunities but

on the other sidethe larger the cultural distance, theore extensiventegration capabilities is
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required If those are ndacing then lower PDI success will instebd the outcome. Bjérkman, Stahl

& Vaara (2007) support this understanding of the potential impact of cultural distance. Generally
speaking, cultural distance without further context will not be indicative of acquisition s(iReess

& Lamont, 2009) Companies that choose to isolate culturdistant acquisitions regardless of their
PDlI-capabilities will limit the value created from the acquisiti®eus & Lamont, 2009; Sarala &
Vaara, 201Q)An older studydemonstratethat cultural distance has a positive impact on acquisition
performancé contrary to the findings of Reus & Lamaiorosini, Shane, & Singh, 1998)hey
found that specific firm routines and efoires embedded in the target's national culture related to
finventiveness, innovation, entrepreneurship, and decisiank i n g p rcam baive abenéficial
impact on the performance of newly formed firfrom the acquisition because these are hard to learn
organically(p. 153). The opposing findings are attributed to sangptlifferences by Reus & Lamont
(2009, but this is uncertain. deusing specifically on knowledgeansfer rather than overall
acquisition performance as the previous studies, althoegle tranaturally related, Sarala & Vaara
(2010) cldaosuppait fofithe positive relationship between national cultural diffee and
knowl ed g e(p.1380aThis dpposes the doubziged effect of cultural distance.

Yildiz & Fey (2016) suggested that national status is critical when evaluhgrdgelinood of the
acquireec omp any adapting to t he acgui-stams éosntrywi s h
acquisitions might be more organizationally committed and transfee knowledge to the acquirer

if the latter was from a hightatus country and they suggest the opposite effect in the opposite case
(Yildiz & Fey, 2016) Uhl enbruck (2004) cultoral diffeeescésibetsgrt y s h
home and host country significantly reduce the potential of regpecific resources of the target as

a foundation for f(ui1l9.Essensalyhhisiméansatialythe g@agwrev ts mare
hesitant to invest in the growth of an acgdibempany more distant from itself than in the case of a

- in terms of cultural distancecloser acquired company. Several scholars do however criticize the
lack of context and simplified assumptions in the research on cultural distance and cautiomsmanage
to not see national cultures as homogenous and symméfiiee] & Verbeke, 2010; Dow, Cuypers,

& Ertug, 2016; Yildiz & Fey, 2016)Sarala and Vaara (2010) found no evidence of organizational
cultural difference impacting knowledge transfer. However, again as with national cultural distance,
theytoo speculate that this might be a doubliged sworeffectthat overall cancels out as Reus &

Lamont (2009) found.
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4.42 T2: Cultural Integration

Cultural integréion consists of two dimensions of cultural integration: cultural convergence (the
reduction of cultural differences) and cultural crossvergence (the creation of new corporate culture)
(Sarala & Vaara, 2010Cultural integratiori primarily driven bycommunication, trusbuilding,

and uncertainty reductiorwas found to have a strong positive impacknawledge transfeiSarala

& Vaara, 2010)

4.43 T3: Key Employee Retention
Key employee retention regardless of the context is positively connected with acquisition
performance and is not affected by cultural distgdRsis & Lamont, 2009)he aitonomy given to

the acquird company is positively assotel with key employee retentigReus & Lamont, 2009)

4.44 T4: Communication

Communication has a positive impact on acquisition performance and the higher the cultural distance,
the higher it is according to Reus & Lamon0(@®). Bjorkman et al. (2007) argue that increased
communication leasito stronger networks between employees in the merged companies and hence

improved acquisition performance.

4.45 T5: Understandability

Understandability should biaterpretedas theacquirer and h e a c gbility to previe and
interpret documentatiotraining, and observations of the new capabilities brotggtite acquisition
by the countepart (Reus & Lamont, 2009)Similar in effect as @ammunication, ithas a positive

impact on acquisition performanea particular indistant culturatontextgReus & Lamont, 2009)

4.46 T6: OrganizationalExperience

Uhlenbruck(Tung & Verbeke, 2010§2004)showed that the acquirer's prior experience in the host
region enhancthe ability of a multinational enterprise (MNE) to develop and grow acquired foreign
subsidiariesFurther, he found a direct relationship between acquisition experience and performance

(Uhlenbruck, 2004)

4.47 T7: Social Integration

Social integration refers in this case to the degweehich the acquirer anthe acquire company

create shared values, norms, identity, and trust to enable collaboration and lessen the likelihood of
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conflicts. Bj°rkékmaggedst at hat( 200& ) usve of app
mechanisms can enhance social integration and taafysbrptive capacity, and thus increase the
extent of i nt er uandhencepasiielyimpactcguisition penfana@oeas).

To accomplish this, Bjérkman et al. (2007) argue that social (or informal) integration mechanisms

| i k epersngel rotation, shorterm visits, participation in joint training programmes and
meetings, and membershipincras® i t t e a ms , cotnmiteksand sharedeespériences

in general,enhance social integration by creating shared visions, objectwesprganizational
culture(p. 665). These foster transfer of tacit knowledge and complex capabjijédman, Stahl,

& Vaara, 2007)Zander & Zander (2010) argue that acquirers often are tempted to take unreasonable
amouns of control in the PDI process because they are familiar with their own ways of working but
this closeminded approach is damaging for acquisition performance. Further, they argue that social
integration is a smart learning strategy regardless of thiegitagoals of the acquisition, which
contradicts with Meyer & Estrindés (2001) who
preferable because social integration is cq@inder & Zander, 2010Brannan & Peterson QR9)

disagree with Meyer & Estrin (2001) because they argue that without social integration alienation

will happen, which is damaging for acquisition performance.

4.48 T8: Operational Integration

Bj°rkman et adegree pfoperational entegratiam twill imoderate the relationship
between cultural differences and social integration, such that a high degree of operational integration
will increase the negative effects of cultural differences on social integodpo666). On the other

hand, they argue that operational integration eases the transfer of codified and explicit knowledge and
potentially tacit knowledge ihe cultural distance is higiThis means thathe degree of operational

integration should be chosensea on cliural and strategic context and goals

4.49 T9: Absorptive Capacity

High absorptive capacity enables higher levels of capability transfer between the acquotithg
acquiral firm and is a criticaintermediate for high cultural distan¢Bjorkman, Stahl, & Vaara,
2007)
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4.4.10 T10: Language

Cuypers et al(2015) found linguistic distance tmpact acquisition performance because it creates
information asymmetry negatiwelHavinga lingua franca, naturallfaelps but it does not eliminate
the information asymmetry damaging the acquisition performance (Cugpats 2015 Reiche,
Harzing, & Pudelko, 2005 To contain the negative effects of difference in language, Reiche et al.
(2015) argue thathe acquirer mudreeresourcedo train employees, create language policies, and

generally make aontinuous effort.

4.4.11 T11: Location

Although Malhotra& Gaurd €014)findingssuggest that this impacts PDI as well in the sense that
acquirersprefernot tobe toodependent on acquired companies if theyvary remote physically
because this causes information asymmddgpending on whethertHeocat i onds | ega
weak, acquirers will benefit from being politically connectednile they will sufferacquisition

performance wise in the opposite context.

4.4.12 T12: Knowledge Transfer

Bresman, Birkinshaw & Nobel (1999) argue that tacit knowledge is transferred with social integration
whereas codified knowledge can be transferrgbout it. Interestinglya low degree of integration

is positively associated with codified knowledge trandbet no definitive answer to why that is the

case is provided. In terms of patterns, they find that there is a lot of imposed knowledgeftansfer

the acquirer tahe acquireen the first years and that this levels out to mutual intensive knowledge
transfer from year three. A decade later, the authors came back and warned about knowledge transfer
taking too much focus in PDI and internatiobakiness research in gengiirkinshaw, Bresman,

& Nobel, 2010) Verbeke (2010) outlines a paradox, which is very interesting: MNEs acquire
companies to obtain knowledge and capabilibesthey impose weaknesses in thefaf processes

and operational practices the acquirdc o mpany 6s strength and therekt
selfdamage. Further, Verbeke (2010) criticizes companies justifying their exclusively exploiting or
explaative PDI approaches by statirftat either or in isolation makes sense economically because
synergetic opportunities for both will always exist. Both Bresman et al. (1999) and Verbeke (2010)

emphasize that acquirers are fooling themselves if they are imposinglatemnined 10@ay PDI
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strategy because the largest economic value is found in socially integrating the companies to realizing

long-term synergies.

4.4.13 T13: Strategic Corpatibility

Unsurprisingly, 8 Meyer & Altenborg (2008) found, strategic incompatibility oftedagimental to
acquisition successndsometimes this is challenging to discobeforethe PDI processf ffixed
pre-acquisition strategies cause this incompatibititgn those have to be reverted during the teDI

obtain as successful of an acquisites possibléMeyer & Altenborg, 2008)

4.4.14 T14: PDI Goals

Moorebds (2011) ethnographic study showed that
of obtaining what might seem as simple PDI goals. For examplegiagren an acquired foreign
subsidiary operating autonomously might seem easy to accomplisht is not Hence, acquirers

must never underestimate the work in accomplishing ostensibly uncomplicated PDI goals.

4.4.15: Summary

From the 20 articles included from the research field international business, 14 themes were identified

and analyzedSome of the findings will be summarized below.

T1: Culture T2: Cultural Integration T3: Key Employee Retention
T4: Communication T5: Undestandability T6: Organizational Experience
T7: Social Integration T8: Operational Integration T9: Absorptive Capacity

T10: Language T11: Location T12: Knowledge Transfer
T13: Strategic Compatibility T14: PDI Goals

Table7: International Business Literature Themes

Compared to the innovation research field, there seems to be more ffioocssgositively for the
construction of the framework, the two research fields have overlaps like location, language, and
absorptive capacity, yet they also have their own distiestarch focuses. For this section, the
findings related to social integration of particular value. Naturally, companies question the
importance of investing resources in facilitating social integration, yet it seems that the international
business litettaire is pretty consistent in advocating this. Anottascind i ng i nsi ght wa
(2011) criticism of acquirers and acquired companies selecting what seem to be simple integration

strategies only to realize late in the process, or maybe never, thaheveast integrative strategies
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are still very complex for many reasons. Lastly, findings related to the dedgkd sword
description of high cultural distance contributes with significant value for acquirers in planning the
PDI process because foreigulture, in nature, is very challenging to plan around, take advantage of,

and not being hindered by strategically.

4.50rganization
4.5.1 Data Patterns

Appendix5 displays a word cloud of tHED0 most common words used within this research éiett
Appendix 6displays the articles clustered in five by word similarity pictured in a dendrogi@am.
organizational studies, the most common words are integration, organization, effects, and merger in
addition to acquisition and management, which have siaadardor all three research fields so far.

Of note is that integration for the first time is one of the most used words in the articles. Again, with

five clusters, the dendrogram indicatlematic overlaps between the 18 selected articles.

4.5.1 T1:Organizational Experience

Although Greenwood, Hinings & Brown (199Bypothesizedtherwise, companies perform worse

in their secondcquisitioncompared to their firseind this negative efté is more significantvhen

the twoacquisitiors are made in different industriéankelstein & Haleblian, 2002Although they

do not analyze why it is the case, they speculate thatdipairer underestimates the uniquendss o
acquisitionsand that they might plan for the secaschuisitionbased on the context for the first
acquisition, leading to lowexcquisitionperformance. Zollo (2009) does provide overlapping yet
morefulfilling explanation. According to him, the eeqenced gained by organizations cdienbe
categorized as superstitious learnirayad they hava detrimental effect oacquisitionperformance
(Zollo, 2009). They do so becausequisitionsare so rare and complex thiaarningsprovide
unjustifiable confidence in the ability to integrate acquisitions for managers, leading them to
underestimate and wrongfully plan and act, which in the end impact acquisition performance
negatively (Zollo, 2009). Basically, organizations wattquisitionexperience ofte think they know
something that they do not, whether this is related to coordinating integration efforts, mapping
acquired competenes, communicatingufficiently, et cetergZollo, 2009). Alliance experience can

be helpful for low integratioracquisitiols but can also worsen acquisition performance for PDI

strategies pursuing a high degree of integration (Zollo & Reuer, 2010). Essentially, their point is that
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alliance experienceeems similar tacquisitionexperience in the sense that it cres@gerstious
learnings because acquirers will think they know what they are about to do in terms of imegratio

following anacquisitioneven if these experiences are siotilar to mostacquisitions.

This is supported by the findings of Zahddernandez & Banerjee (2010) who find that alliance
experience does not lead to improved peremmoeunless the alliances are of a strong and close
nature. Basically, the alliance experience is only helpful if it is an alliance so strong that is resembles
some oftheinteractions and collaborations that would be expected following an acquisition. A strong
alliance means that an acquirer has previousl
tacit knowledge (Zaheer et al., 2010). To counter supetst learning, acquirersumst make a strong

effort to practice and invest in deliberate learning exercises (Zollo, 2BQ&Jer, organizations
benefit from heterogenouacquisition experience and possessing dynamic capabilities through
learning, maniplate and deployresources and transfer competence when it comes to future

acquisitionperformance (Zollo, 2009).

4.5.2 T2:Organizationaland Structuralntegration

Organizational integration is defined by the sum of firm interaction and coordinatbreseftiring

the PDI and hence not equal to structural integrdtiarsson & Finkelstein, 1999)his is somewhat
similar to what Puranam, Singh, & Chaudhuri (
because of oveap of knowledge between the acquirer #mel acquiregcan provide opportunities

for the two to facilitate coordination without structurally integrating units. Larsson & Finkelstein
(1999) féwtnrdattequitc Adi f f er en c e s ergistiacomplemneataridges o p p ¢
by combining different operations that @nhanc
15). What they state is that the two firms involved in an acquisition should look to complement each
other strategically from shing resources and knowledge. Further, they argue that organizational
integration during the PDI is a strong predictor of synergy realization, which in turn is critical for
strong acquisition performangearsson & Finkelstein, 1%9. Even when combination potential was

high, almost half of the organizational integrations were considered low, which Larsson & Finkelstein
(1999)argueis because companies do not make the necessary effort to realize the synergetic potential

throudh lack of facilitation of interaction and coordination

Page38of 106



Ma s t EhesB s Copenhagen Business School 15" of May 2019

According to Puranam et ateferstp é@ddbjnationsoftformmedyt ur a
di stinct organizational units into t Hpe3l3d ame
They show that while structural integration enhances the ability to coordinate interdependtencies
simultaneously increases organizational disruption during PDI, which damages acquisition
performance. Regardless, they argue that the benefits of obtaining synergies outweigh the costs
associated with the organizational disruptidaranam et al. (200@rgue that when common grounds

exist, coordinatiori what Larsson & Finkelstein (1999) referred to as organizational integiaison

an attractive substitute to structural integration because it does not cause organizational disruption

while allowing fa therealization of synergies.

4.53 T3: Target Similarity

According to Finkelstein & Haleblian (2002), acquitettarget similarityy measured by the industry
classification code by the name of SI@G positively associated with acquisition perform@anThey

argue that companies should acquire companies similar to themselves. Although Finkelstein &
Haleblian (2002) do not tie their findings specifically to Paxiquirersmust consider similarity when
planning and executing PDI in orderunderstand &tterwhy particulardynamics happen and how

to maximize acquisition performance.

4.5.4 T4:Employee Resistan&Retention

inM&As often have a severe effect on employees
significant stress, career disrtipns, and culture clashes in the months and perhaps years following

the merger or acquisitian(Larsson & Finkelstein, 199%. 16). This is worse when theompanies

involved are similarand their management styles are dissin(ilarsson & Finkelstein, 1999Ranft

& Lord (2012) found that when the acquigats too involved ithe acquire@ s oper ati ons ¢

PDI, there is a significant increased changed of key employees leaving the company.

4.5.5 T5:Knowledge Worker Broductivity

Knowledge workers are defined as employees who are engineers, corporate scientists, corporate
inventors, et ceterai.e. employees o are driving technological innovation in companies for
industries of which this is of strategic value (Paruchuri, Nerkar, & Hambrick, 2006). Paruchuri et al.
(2006) demonstrate h a t these worker sd pthe dogureeside oftay wh e

acquisition, is negatively affected by being integrated with the acquirer. This happens bécause
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The acquird unit is required to adopt new processes and procedures, its work units and social
architecture ar e reconygured, ainy I ¢ s archaet nebde
i ntegrated acquisitions are required to make
tur moi | , in turn disrupti @Paguchumet al.l 2008y 57). dhee at i
effect is most significah for knowledge workers who have little knowledgeerlap with the
acquiring company, those who are integrated the most, those who lose most of their seniority, and
those who depended on a network of supporting colledmiesethe acquisition who during the PDI

lose these supportive resources. While these findings are not surptissrgucialas it emphasizes

thatthe disrupton of knowledge creation is created frdnigh degrees ahtegration.Further,they

warn acquirers about the negative effects of loss of relative standingifglaw acquisition, which

does lead to disaffection, demotivation, and lower productivity.

Further, Paruchuri et al. (2006) argue that the negative effelegted to productity can be
compl etely removed when theé adeuiirnegtreradauwrti roag
characteristics and integr at/(p.657).Thigneangthatwhen y t
the acquirer understands and includes beneficialitons forthe acquire&nowledge workers, then
productivity should not fall after desgnspecqlui si
forums, communication programs, and incentive systems in efforts to overcome the distinctive
apprehensionesend f ears of these val ued etcatdragil counigers o f

some of the negative effects associated tidacquisition of knowledge worke(p. 558).

4.5.6 T6:Managerial Diseconomies

Shaver & Meziag2009)arguethatmanaging twaombined entities is more difficult than managing
them separatejywhich they describe as managerial diseconomies from expan$tomsrgument
they make is based on the fact thafl lawsuits increase by 50 % in the p@stquisition period
(Shaver & Mezias, 2009 he authors provide nsolution to this challenge but stress that it is an
important consideration for compangseculating in expaling (Shaver & Mezias, 2009Arguably,

the implication for PDI is thathis argumentsuggests that better management is required to

compensate for thecreased managerial challenge from expansion.
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4.5.7 T7:Exchange Partners

Rogan& Greve (2015)llustrate thaiexchange partneise.g.supplierscustomerset cetera of two
companies merging from M&Avill reduce their commitment to theostdeal companyThis notion

is more challenging than some of the other effect8I&A to understandbut the authors present
some interesting and viable thoughts on why this acdd&A activity most often creasattention,
which its exchange partnessill likely pick up on by themselves or ébinformed through its
relationshipwith the involved companggRogan & Greve, 2015Yhis proces$ostersarevaluation

by the exchange partners of their relationterms of satisfactigrwhichwas less likely to be made
had the companies not merg&bgan & Greve, 2015Unsurpisingly, relational embeddedneks
unless the M&A activity introduces a high degree of competitive overtap highstatus of the
involved companies ithe merger or acquisition lower the risk of discontinuation ofetetionship
(Rogan, 2014)Rogan & Greve (2015) argue that comparme®reacquisitionsshould investigate
whether alliances are\aable option because it wilbwer the risk of the effect caused by M&A.
Again, for PDI, this is of little help. Possibly, the insight that can be drawn from this study is that
companies dung the PDI quickly raost look tocontenttheir exchange partners in order to tip the

revaluation of theelationshiptowardscontinuationrather thardiscontinuation

4.5.8 T8: Routines

Routines play a | arge role in how companies f
routines is of relevance for optimizing the PDI process. In their study of pharmaceutical companies,
Anand, Gray & Siemsen (2012) found that organizational restiare decaying across the
organizations from being involved M&A because they lead to organizational deterioratibo.
combat this during téete@epl managementmppraowainde d
adherence to these routines as tasgéin our setting, GMP guidelines) is a nonnegotiable
requirement of the operation, not (pp. o711-A72. s u b s L
Although the study mainly focuses on the pharmaceutical industry, these insights in terms of PDI

actionsto manage organizational routines seem to apply widely.

4.5.9 T9:NarrativesandLegitimization

Vaara & Tienari (2011) arguethi@ narr ati ves and storytelling a

especially in times of change. The point is that narratame the means to construct identities and
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interests in time and space; this is a key aspect of discursive constructions that other discourse
cul tural appr oac h &ps372 Bhasa matrativieaorhel inydiffereshtdormes snare

an inherent part adicquisitions and mergeandareperformed by top management but also further
down in organizationsThesenarrativedead to employees experienciogtimism excitementand
motivationbut alsodemotivation, disappointmerdand restancedepending on how tlyecorrespond

with PDI performance

Vaara & Monin(2010) analyzed thenarrativesthat concerregitimization of M&A for both the
acquiring and acquired side, whidescribes the managerial attemiptencourage, motivate, and
convnce employeeartners and customeabout the benefits afcquisitionthrough the creation of
legitimizing narrativesVaara &Tienari (2011) support thibie existencef these during PDNVaara
& Monin (2010)found six implicationdor PDI related tathe occurringegitimization narratives
Firstly, legitimizationthrough the creation of narrativean havesignificantpositive but interestingly
also negative consequences for acquisition performancaften be&ause they are unrealistic,
overenthusiastic,and untrustworthy(Vaara & Monin, 201Q) Secondly, sensegivingof the
acquisition if characterized as described above, has a boomerangasfteend up damaging the
perceived legitimizatiomnd thereby negaely impacts acquisition performan{€aara & Monin,
2010)

On the other handensehiding, meanirthat something the organization(s) perceive to be valuable
to pursue during the POiut is avoided by the top managemetamages perceived legitimization
and acquisition performand®/aara & Monin, 201Q) Thirdly, Vaara & Monin (2010) argue that
acquisition legitimizationpoliticalizes the merging organizationfom the rise of integran
championingwhichis natural to support the integration efforts but &lsngs some degree of risks.
If the acquisition integrations do not succetbeén these championgho often aressentiafor many
reasons for the organizatiobhecome naturalcapegoatdor the failure(Vaara & Monin, 201Q)
Fourthly, companies engaging in M&A often usedia to legitimize the deal, which can bring
excitement, motivation, and even investnsamit this too can backfiteoth internally and externally
if the strategic goals are not obtained during the RRlara & Monin, 201Q)Fifthly, the most
common legitimization anddelegitimizationsstrategiesare; (de)naturalization, rationalization,
authorization, and moralizatiprwhich can help acquirers understand hdwe PDI related to

(de)legitimization typically unfold¢Vaara & Monin, 201Q)Sixthly, Vaara & Monin (2010) stress
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that legitimizationdepends on the results accompdidduring the PDbecause while talking upeh
deal can be important initially results quickly need to follow in order for internal and external

stakeholdersiot tolose confidence in the acquisition

Certainly, these findings contribute with knowledge to top management and PDI managers about how
to think of the longterm implications of the legitimization strategies that acquiretthe acquiree
side decides to pursue. While talking up the acquisition can seem tempting and beneficial in the short

run this, if unrealistic, will come back to hauhé merged organizations.

4.5.10 T10Boundariesand Identity

Drori, Wrzesniewski & Ellis (2013}tatethat i@ few events in organizational life more dramatic

than mergers and acquisitions (M&AS) in their impact on a wide range of individual, group, and
organi zat i onwhHich ip due ctee thecenmplex clashes frommerging dissimilar
organizationalidentitiesduring the PDI(p. 1717. The occurrence of a merger or an acquisition
contestspreviously stable boundariewhic leads to renegotiation witm the organizationsThe

mer ged f i ramldeundariéscafmtmiedinya twostage process based the foundation of

the two previous organizatioris although not to an equal degré@rori et al., 2013) fiFirst,
postmerger identity is amtentional outcome of an integration process pursued through plans that
are institutionalized by both managers and employees. Second, postmerger identity simultaneously
evolves through the rejection and adoption of premerger values and practices, as theltreation

of new ones in accordance wd (Drbrietah @1y IidHs mi s
Basically, they distinguish the process by separating initial plard@rniged from negotiationsom

eventual realitydefined by thede factoorganizational acceptance and rejectiDrori et al. (2013)
contribute to the knowledge about PDI wijiloof of the boundaries of merging firms beifgjd

during PDI, vhich are then to be negotiateditegrate the firms successfully

4.5.11 T11: Natioal Heritage

According to LubatkinVery & Veiga (1998)M N E @re heavilyinfluenced in their PDI by their
national heritagé typically the location of the headquarieand this influence remains consistent
whether acquisitions are madw®tionally or internationally They write ¢é RAationally-bound
heritage can cause firms to ovgeneralize, giving themselves the illusion of familiarity with the

control requirements of éhnewly acquired foreign organization, even when the requirements come
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from a very diff dp @f).tThisnsaforiintematidnal acquisitioasxtitoubling
because the effect ften causing é members othe acquirel firm to resist the admistrative

routines of the buying firm because they perceive the buying firm's routines as beingjiah wahf

their own beliefs about "how things ought to get ddiefbatkin et al., 1998p. 681). Therefore, a

bias towardgreferences related tavn national heritagm international acquisitions caotentially

i élower the commitment and cooperatiortlod acquirel managers and raise the cost of internal
transaction and admini st r a(Lubstke etalg D9B8p.681)aThis o n t
calls for top management and PDI managers to always make PDI plans dynamic, adaptable, and

flexible rather than static and standardized.

4.5.12 T12: Knowledge Transfer

Ranft & Lord (2002) argue thatithough knowledge trafes is challenging in general between and
within organizations, there are uniqbarriers to knowledge transfer in the context of M&A.
particular, these are the diféatt strategies, structures, histories, and cultures of the two merging
organizationsThey arguethat a slow and steady PDI approach is ideal for securing knowledge,
which, if done quickly,risk creating opposition ithe acquird organization.This, too, gives the
acquirer time to understand where the value ligseracquird organizatio and plan how to capture

it to accomplish the strategic goals of the acquisi(®anft & Lord, 2002) However, giing the
acquiregoo much autonomi and in particular for too longandintegrating too slowly will damage

the acquisition performand¢®anft & Lord, 2002) They refer to this as benefiting from the window
of opportunityallowing change and knwvledge transfer when integratingat appropriate spegd
although there is no generic time frafRanft & Lord, 2002) Further, they argue that frequent and
rich communication is critical for knowledge transfegardless of # chosen level of autonomy
(Ranft & Lord, 2002)

4.5.13 T13: Autonomy

High degrees of autonomy are frequent following acquisitions, but Ranft & Lord (2002) found in
t hei r st autbyomy irthibited the @alBlity of the twganizations to work togethé(p. 438).

They argue that some degree of integration is always needed to capture value from M&A activity
On the other hand, this must be balanced withrigkes of too little autonomy related to employee

retention, innovation, organizationdisorder et cetergRanft & Lord, 2002)
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45.14: Summary

Thirteenthemes were identified from th& articles included and analyzed for the research field of
organizational studies. This research field certainly contributedmathyhighly applicable insights
related to the PDI and arguably more thawoany

to perform PDIL.Some of the findings will be summarized below.

T1: Organizational Experienc| T2: Organizational and Structural Integration T3: Target Similarity

T4: Employee Resistance & | T5: Knowl edge Wor ke r| T6: Managerial Diseconomies
Retention

T7: Exchange Partners T8: Routines T9: Narratives and Legitimizatio
T10: Boundaries and Identity| T11: National Heritage T12: Knowledge Transfer

T13: Autonomy

Table8: Organization Literature Themes

In particular, the insights related to the value of organizational integration as a complement,
supplement, or replacement depending on the context to structural integration force the acquirer to
reconsider the PDI strategy related to how to merge orgamsaWhile structural integrations might

seem like the natural way to accomplish synergies, organizational integration through facilitated
coordination and interaction may be as or even nedtEal because of its less organizationally
disruptive nature Furt her , interesting findings on acc
made in terms of how to maintain their productivity levieéSorethe acquisition. Retaining and
utilizing knowledge workerappropriatelyare often critical to synergy realiza in acquisitionsand

hence PDI managers must carefully take their interests into account when planning for their utilization
in order to counter thikarmful effects of acquisitions on their productivity and likelihood of staying

in the company.

Additionally, this section sheds light on the risks acquiring companie$ wk®ugh sometimese
acquireeorganization is a coconspirator in thigshen pushing narratives related to the deal that often

are unrealistic and do not correspond with the evérRld performance potentially leading to
demotivated and frustrated employees. Therefore, acquirers must be careful in terms of being boastful
and unreasonably optimistic. That being said, narratives can help improve PDI performance if they
are perceivedat be realistic and motivating. Inarguably, many more of the themesdsaeatial

knowledge and these will be further elaborated on in the inésearch field theoretical framework.
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4.6 Strategy
4.5.1 Data Patterns

Appendix 7displays a word cloud of tHED0 most common wordssed in the included research from
the research fieldnd Appendix 8displays the articles clustered in five by word similarity and
pictured in a dendrograrfor strategy, the word clouddsssimilar toanyof the previously analyzk
research fieldsoutside the words acquisition and managem&he most common words are
performance, firm, target, acquireand effecs. Integration,as with innovation and international
businessis not one of the mosisedwords The dendrograrshows very different splits compared

the previousesearch fieldsAlthough NVivo does not providéypical data science metrics typically
associated with this type of analysisddesindicate that cluster ##2, and#5 being relatively

dissimilar to the ther articleswhile the articles in cluster #3 and #4 are relatively similar

4.6.1 T1:OrganizationalExperienceandLearnings

Muehlfeld, Sahib, & Witteloosstuijn (2012)ound t hat o régnanagezoanmplememts t h
suitable communication structig@nd create a climate characterized by tolerance for disagreement
and openness are likely to stimulate discussion about mistakes and increase rates of erroraetection
and invest resources deliberateand focusedearningefforts becomenore successfuat performing
integrating acquisitionsuccessfully(p. 958). Trichterborn, KnyphauseAufse , & Schweizer
(2016) found that M&A experience is positively associated with M&A performance andujuibd

M&A capabilities. Further, they show that a dedicated M&A function is positively correlated with
the development oM&A capabilities. An M&A capability is important because it is significantly
associated with future M&A performance because learnings from previous acquisitions are bundled
and applied to future PDI processes (Trichterborn et al., 2016). Although thygsphaksibly more
onesided in its valuation of M&A experience on future performance than some of the previous
studies in this thesis, it entirdy in line with some of the previous studies on the value of deliberate
learnings and the organizational walhaving a dedicated M&A function. Zollo & Singh (2004)
support the notion of the value of establishing organizational capabilities enabling knowledge
codification to integrate acquired companies, which they find is highly positive in tetimsedfect

on acquisition performance. Further, they argue that the benefits of integration outweidhdis

effects of the associated organizational disruption.
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4.6.2 T2: Knowledge Transfand Redeployment

Reus, Lamont, & Ellig2016) investigatedi n dogation s p eicmehning theknowledge is
perceived to be transferable across locatiokisowledge transfer in internationatquisitionsand
conclude thanhonlocation specific knowledge transfer is causing organizational disruptitrein
acquira firm. This destabilizes power structurés the disadvantageo f the acquire
performancé (Reus et al., 2016)They argue that today, firms whonit non-location specific
knowledge transfeduring PDIperformbetter than those who do not. However, they also argue that
acquirers can counter the negative effects of-lnoation specific knowledge transfers bither
transfering their own capabilities completelto the acquireeand providethe acquireavith more

strategic control.

Kim & Anand (2@18nowtl &tdeg e-fred arnd fufgildec rasbuece and
consequently, it may be redeployed without loss in value and without commensurate marginal costs.
However, redeploying complex knowledge is more ahgiltgy than transferring individually held
knowledge (p. 1983. For acquisitions, knowledge transfer and redeployment are often of strategical
importance as the acquirer often aims to transfer and redeploy knowledgidraequird firm in

order to profi. They argue that when inserting knowledgansferring intermediaries, replication
performance of highly complex knowledge during PDI is negatiaffectedwhile positiveaffected

for less complex knowledge. When the knowledge is complex, the acquitest fiacilitate
interpersonal ties between the originator and replicator and, if possiblecate thesdKim &
Anand, 2018)Choi & McNamara (2018) demonstrate that acquirers tend to extend their innovational
patterns, meanmthat mainly incrementally innovative companies tend to combine knowledge from
the two companies while primarily transformative innovative companies mostly leverage acquired
knowledge alone. Consequently, PDI managers must make strides to evaluate thbettrategic

goals of the acquisition in terms of knowledge transfer and redeployment mirromthetive

historical patterns of the acquirer and whether or not that is indeed the most suitable option.

4.63 T3: Financial Incentives Alignment

Goranova, Dharwadka, & Brandes (20iB)estigatecamong other thingsow variougmanagerigl
financial incentives and positions affedtacquisitionperformanceFor this thesis, their reflections
on howmisalignmens in terms of financial inentives on both sides of the deaé contributory to

the analysisThe findings imply that @quirers nust carefullychoose howandwho they financially
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incentivize amongthe acquird employeeslf these incentives are misaligned witie acquiring
organization the strategic goals of thecquisition or inconsequenbetween employeeshen this
mightimpactacquisitionperformance negativelffrom the study, iseems critical for PDI managers
to understad individual and organizational financiaicentives and, if possible, correct potential
misalignmentsor potentially plan around it to the best of possibiliti8sll, this might bevery
challenging if not impossible because of the influencaf the highly positioned managers with

financial incentives

4.6.4 T4: National Corporate Governance

Reorganizationn some form is a standard procedure during PDI for most acquisiGapson&

Guillén (2009) found tha® s t r o n gretectioh of gharéholder rights in the acquirer country

compared to the target country increases the
|l everage the targetods resources, whil estricse pr
the acquirerdés ability to restructure the tar

(p- 824). These findings are not necessarily startlangd while theyaremore helpful for preclosing
PDI planning,they must remind top magement and PDI managers thational legislation may
have a significant influence on PDI. If this is realized too late, acquirers febpardizingthe

acquisition strategy

4.6.5 T5: Culture

Powerdistance valu¢PDV) refers to the extent to which a matal culture accepts hierarchy or
equality as a norm of social lif¢luang, Hong, & Brass, 2017According to Huangt al.(2017)

this metric can help provide an understanding of how national cultures perceive formal and informal
hierarchiesind thereby provide expectations on how an acquired company will reacosshorder
acquisition Overall, they find thatPDV differences negatily impactacquisition performance.

Mor eover, t hhe yegative @ffect of iPAM différence is almost twice as strong when
acquirers are higher than targets in PDV than when the opposite is the case, indicating the
asymmetric effect of PDV differere (bluang et al.2017, p.974). Very, Lubatkin, Calori, & Veiga
(1997) argue that cultural differences anproblematidoutencourage acquirers to not underestimate
the organizational cultural differences even in national acquisitions. They stressgdraiess of
culture, acquirers should approach acquisitions as a partnership rather than conghattagee,

Lubatkin, Schweiger, & Weber (1992) present similar conclusielated to acquisition approach
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fiTo show intolerance fothe acquirel manages' culture is to threaten the cooperation and
commi t ment of the very group who may be instr.
(p- 331). On thecontrary to Veryet al. (1997), they argue that cultural differences are negative for

acquisitionperformance

Li, Brodbeck, Shenkar, Ponzi, & Fisch (2017) foledwp on some of the criticism already covered

in this thesis relatetb the arguedsymmetricalfallacy of thecultural distance measureAs an

addition to how culture is currently approached in foreign acquisjtitvey suggest that culture

should be understoatbt only as distance but alae varying irculturalattractivenesg based oriié
attracti wartdss 6c oangg prr mi t vy, a n d ang that tcommpamesmhe t e
acquire in attractive cultures perform bettspitethe cultural distance(p. 963). While PDI
managers have no chance to revert this during the @Rigbrocessthis perspective bii et al.

(2017) is critical to considevrhenanalyzinghowto strategize the process when considering culture.

4.6.6 T6: Stakeholder Orientation

Bettinazzi & Zollo (2017¥tudied how stakeholder orientation d ef i ned as t he degr
management decides to focus its attentionnonshareholdingstakeholders and integrate their
interests and knowledge in its decision makflngexample nonshareholdersustomerssuppliers

local communities and employeesduring PDI impacted long ternacquisition performance
positively. They find, in generali@@ evi dence t hat an acquiring |
stakeholders do matter for a descriptive model of its acquisition perform@heedata exained

shows an overall positive impact of stakeholder orientation on M&A performaipc487). In

particular for acquired companietheyemphasize the valder long termacquisitionperformance

of integrating interests and knowledge of acqueatployees and th#his is increasingly important

if the acquirer aims for high degrees of structural integra@te againn the literature review in

this thesisthis is astudythat stressethe value 6the acquirer planning the PDI withe two sides

in mindT notdominantlythe acquiring side although that is the easiest cognitivelylsodhdeast

resourcedraining

4.6.7 T7: Target Similarity

Sears & Hoetke(2013) distinguish between two typef target similarity target overlap, the

proportion of the targetodés knowledge base tha
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the proportion of the acquir en{@«8).dAhedsihckodige b a
made becae the two types of overlaseemto havea different impacton value creatiompost
acquisition The authorsprovide threeimplications for future research and managétsstly,
iféwhen target overl ap is highacgkun ovwelreddsg ea bridd
value from a targetodos capabilities, but when t
i mpact from a | ack (p.o6#t) Secbndlynhigh tacquirer overtap rregatively o
affects the idagqutior egxtsr aachti val ue from the ta
simultaneous| y (b 64y3othirdly,ificgoent p iocvte rrleaspwol t i ng fr om
can actually destroy the val pb6d)oThesdindiegs afecqui r e
PDI in the sense thatrategies made toeavilyintegratethe acquird companywhen there is a high
targetand acquiringoverlapmustbe carefully consideredt mustdo sosince the findings by Sears

& Hoetker (2014) stronglyndicate the value destruction that foll@xfrom these acquisitions.

Although PDI managers cannot revéneseacquisitiors, they can plan to avoid the associated

conflicts with these types of acquisitsto minimize the negative impact on acquisition performance

4.6.8 T8: Justice

Ellis, Reus, & Lamont (2009) investigatéle independent and interactive effects of procedural
justice(the extent to which the acquirer makes an effort to assure faoih@ssxedures and processes
in decision makingand informational justicéthe extent to which the acquirer makes an effort to
justify decisions and procedujesn acquisition performancelheir resultsindicate strongly that

fi énclusion of procedural jugte and informational justice adds substantial explanatory value
beyond a group of control variables documented in prior work and currently recogmuzaty M&A
researchers as being r atdheearl sviagl nui(py 162arBesicallyno nedx p
and as some of the previous literataralyzedn the thesis more or less indirectly has suggested,
when the acquiresttemptgo be just during the PDI phase aithultaneoushattemptgo justify its
decisions,they find strong evidence of th havingan exclusively positive impact on acquisition
performanceThey present direct advice to top managementPIdidmanagers by stating that they
mug e provide information to justify decisions to organization membeus,providing direct
process ontrol to organization members may slow down the decisiaking activities too much at

t he e x pensodp.lbd. Thatfisyacquirers cary by being just and communicating this exploit

synergies withoutisking inefficiencies by givingway unnecessy control tahe acquird company.
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If high procedural justices given without informational justification, the worst possibl®DI
performanceshould be expected (Ellis et al., 2009). Thattliés combination is worse thdow
degrees of both procedural and informational justhaguably, this isthe case because without
informational justice the two firms will remain unaligneahich with additional control tdhe

acquirel firm will damage aquisition performance more than with less control (Ellis et al., 2009).

4.6.9 T9:ManagerialRetention

Krug & Hegarty (2001) found th&bur investigated factors impact acquired executives' likelihood of
retention Their perception of the deal announcemmémeir perception of the degresnd qualityof
communication with the acquirirgpmpany'sxecutivespostacquisitionperformance, and whether

the deal was of crodsorder natureEssentially, poor perceptions of deal announcement and
communication witlthe acquire@xecutives as well as bad pastjuisition performancand cross
border acquisitions are more likely to lead to the depaituoduntaryor nonvoluntaryi of acquired
executivegKrug & Hegarty, 2001Krishnan, Miller, & Judge, 1997Walsh & Ellwood (1991) found

that the best managers are expected to be the first ones to depart followwnguesition. Further,

they argue that much of the managerial turnover can be explained throughcgaisiton
performanceand futurefit for the new strategy thére is little evidence of management turnover
(either voluntary or involuntary) in the first post acquisition year. The second year turnover may
represent a pruning of a sort, but since the turnogemrelated to the managers' past performance,
the basis for this pruning may be an assessment of the managers' fit with the future goals and
objectives of the new company, rather than a judgement of their past perfoinfpn2#&6). These
studies align wie and provide expectations in terms of what to expect duringf&Dinanagerial
retention depending on performandéoteworthy, Zollo & Singh (2004) propose evidenceaof

negative impactmthe turnover ofcquiredexecutivegiuring PDI.

4.6.10 T10: Speed

Regarding speeduring the PDI procesdiomburg & Bucerius (2006argue thatit should be
approached based @xternal and internal relatednés$®¥oth concepts previously included in the
thesis They claim that when internal relatedness is high and external relatedness is lowgthen
integration speed will have strong positive impact omacquisition performancghile a strong

negative effecshould be expected in tlid@ferentcontext The effectof integration speedremuch
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lower, yet significant whemoth internal and external relatednessharth low or high(Homburg &
Bucerius, 2006)

4.6.11 T11: Creativity

Rawley, Godart, & Shipilov (2018hvestigatectreativity i defined as the ability to produce novel

and useful offeringé by analyzing the fashion industryhe findings are considered by the authors

to be widely applicableThey argue that both nesreative and creative acquirers can successfully
enhancehe creativity of an acquired entityut that different strategies must be applied during the

PDI process. For the formehere should be little creativeterferenceput the acquirer should aim

to improvethe acquird company'operating routinedzorthe latterfié i f a congl omer a
with the creative routines of th@Rawegeral.a201f8i | i a
p. 2435. Further, theyfound that companies in the middle in terms of creativity should be extra
careful, as those companies are often interfering with the creative procegseaafuird company

with possiblenegative acquisition performance results to follow.

4.6.12 T12: Organizational Fit

Datta (1991)examined organizational fitdefined as differences in management styles and reward
and evaluation systems between the acquirettlamdcquireé and foundthabé c ompat i bi | i
management styles is important to superior performance in acquisitions characterized by both high
andbobw | evels of postacaqui gp.297)). Moreovem Datag9@fpuncdo n o f
no evidenceof reward and evaluation system differences impacting acquisition performance.
Importantly, he sheds light on the paradox@anizationahonconfomity being the mostommon

reason for failure in M&A and the simultaneous apersistentdisregard towardconducting
organizational analysiduring due diligence and P[He points ai ¢ q u irusheto conmple deals

and the insistence of investment banske using quantitative analysis despite knowing the value of
gualitative analysisAlong the same line®Brush (1996) found that organizational synergiase a

positive impact o future market shares.

4.6.13 T13: Divesture

Hayward & K. Shimizy(2006) concludethat poorly performing acquisitiomsaiuse CEOs to become
aver se t.oCEOwrelstansly. deoinmit to major strategic action like that studied here,

choosing instead to wait until the performance of acquirets unaterially declines before divesting
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itd (p. 552. Eventually, however, thethatié as the performance dhe acquire unit declines,
however, CEOs face more scrutiny from stakeholders over the acquisition, undermining their ability
to retain the acqu i t i(po55A While divesiture arguably falls outside the PDI tirframe in
most situations, the understanding of how CEOs react to poorly performing acquisitions is valuable.
Given the CEOs will not react rationally as this study shows, othersasuble PDI manager the

chairman of the Boardnustseek tanfluence top management to act rationally.

4.6.14 T14: Communication

Al l atta & Singh € 2delslpi tees ttahbd iachq uwihraetr 6is at t e
changes in bothcrogs m communi cati on and workersd positi
devel oped very slowly an({1ll%e Essentiallp, tcommunitatione | vy
routines endure even after acquisitions and to facilitate persistent communication work
interdependencies must be establiskedther, Agarwal, Anand, Bercovitz, & Croson (2012) express

that communication is critical to counter unexpected behavior during \RIDki, Vuori & Huy

(2012) warn that efficienegrivencommunicatiorduring PDI can lead to negative emotionstfo

acquira employees, which in turn will negatively impamtquisitionperformance. These negative
emotions will often be masked and hence hard to d&ie@DI managers, leading to unwarranted

PDI progress satisfaction

4.6.15 T15: Managerial Value Creation

Graebner (2004) shanhat acquired leaders are instrumental in expected and serendipitous value
creation. If competent, they can fill managerial solei n t he acquiring fir mo
help increase the likelihood of successful integration in a de facto role as peacekeepers between the

two firms, which she argues is critical to obtain syner@fBgsaebner M. E., 2004)

4.6.16: Summary

Fifteenthemes were identified from th@ articles andhenanalyzed for the research field of strategy.
Most of these themes have direct applicability for top management of acquiring firms asfaell as

PDI managersSome of the findings will be summarized below.
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T1: Organizational Experience and | T2: Knowledge Transfer and T3: Financial Incentives
Learnings Redeployment Alignment

T4: National Corporate Governance T5: Culture T6: Stakeholder Orientation

T7: Target Similarity T8: Justice T9: Managerial Retention

T10: Speed T11: Creativity T12: Organizational Fit

T13: Divesture T14: Communication T15: Managerial Value Creation

Table9: Strategy Literature Themes

Once againseveral studies anedicating the significant value of organizations investing in deliberate
learnings througtcodifying learnings ancdestablising M&A departmentswith specialists within
relevant aspects &fDI. Moreover, interesting findings were made relateduitural attractiveness.
Where scholars mainly focus on cultural distance, some criticism of this approach was made while it

was suggested that some countries are more attractive to acquire in than others.

Further,in what seems to be\asible pattern in the analysis, the theme of stakeholder orientation
emphasized the positive effect in terms of acquisition performance when acquirers consider the
interests of noishareholding stkeholders including employees time acquireeside. While the
andysis indicats that acquirers tend to view acquisitions as conquimsssmight be one of the main

cause®ff i r msséugdteb.|

Additionally, this section shed light on the boomerang effect of immoderate managerial narratives
during acquisitions, whitcturn out to hurt PDI performance if thequisition performance does not
follow the expectations made from the narratiFasthermore some unigue themes in this section
related to speed and justice. Both have direct and critical applicabilipcéurers because there
seem tobe persistent gaps between how companies genenadlgage this as opposed to the
recommendations of scholars. Lastthijs section almost tracglly outlined how acquirersaind
investment bankerfor the last three decades havestly underestimated the value of qualitative

analysis
4.7 Management

47.1 Data Patterns

As in the previous$our sections Appendix 9displaysa word cloud of thd 00 most common words
used within this research fieldnd Appendix 10displays thearticles clustered in five by word

similarity and pictured in a dendrografor management studies, the most common words are
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employees, performance, organizational, and journal in addition to the persistent high usage across
research fieldsf thewords @quisition and management. For the first time, integration is not one of
the 100 most used word6.hi s s ect i on 0 s sahgleddegreg ofsimilargytiggie s t

mostprevioussections

4.7.1 T1:OrganizationalExperienceand Learnings

Bruton (1994) researched acquisitions of distresfiads andfound thatpast acquisition experience

is associated with acquisition succdssline, Starbuck (1993) suspeadhat experience igenerally
positively associated with acquisition performabesed on Isi single case studyhe findings for
experience have been mixed in this thesisthere is a degree of contradiction when Bruton (1994)
argues that hiBndings are similar to previous research. Most likely, the research has advanced since
1994, which carperhapsexplain thisinconsistency Still, Barkema & Schijven (2008) perceive
experience to have been under vad peaerdt ifnr @om eesn @
acquirer to increase its acquisition performance, it also allows it to decrease the frequency with
which it needs to engage in costly and disruptive bursts of organizational restruot{iriid6). So,

while the value of experienaright not show in the actual acquisitionsinita sensehows in the
acquisitions that never happened beca® decisiormaking prevented therfinom taking place

Meschi & Métais(2013 point outthatwithout deliberate learning efforts, a cognitivéeef termed
organizational forgetting is likely to cause acquisition experience to deteriorate over time leading to

increased risk of subsequent failure.

For PDI, taking advantage of deliberate learnings from previous acquisitions can damage acquisition
performance if acquirers do not avoid the rigidity these potentially foster (Heimeriks, Schijven, &
Gates, 2012). Essentiallgnd in line with findings described in earlier sectiocmmpanies should
embrace deliberate learning processes and apply th&rtune acquisitionsHowever,they should
perceive their experience as support in planning future PDI rather than believing that they have found
a universal solution. Interestingly, Pablo (1994) argues that acquisition plans based on deliberate
learnings an legitimize the top management and PDI managers when they endeavor to obtain the

support ofthe acquireenanagement and employees.
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4.7.2 T2: Intermediate Goals

Acquisitions are characterized by interfirm linkage ambiguity, a lack of understandingaoaiuted

link or path between an action and its performance outcome within a focal firm, during PDI and that
this negatively impacts acquisition performance (Cording, Christmann, & King, 2008). To minimize
this,theysuggest that intermediate goalsoth d internal and market charactemust be established

and communicated during PDI. The reason is that these goals help make the PDI process more

transparent and encouraging for employees.

4.7.3 T3: Speed

Schweizer (2005) suggested that various degrees of speed should be used when integrating an
acquisition based on a small sample of pharmaceutical companies. For R&D, the integration must be
slow to protect knowhow and the innovative culture unique ttee acquire firm, while rapid
integration should occur for ndR&D. While this study is very limited in scope, it does suggest that

acquirersshouldconsider varying degrees of integration speeds during PDI.

4.7.4 T4: Employee Reactions

Employee reactionsf different nature atthe acquird firm can have a significant impact on PDI
performance. Teerikangas (2012) sugg#sdt the nature of the reactions is determined by whether

the acquird companys employees perceive the acquisition to be an opportunity or a threat. This can
be influencedi é t hr ough the buying firmbs behavior a
perceptions of the target regarding a need to be acqaif€derikangas, 2013. 635). This implies

t hat the empl oyee reactions ar e mo fadions,ief | uen
dynamic factors, rather than its status, background, and similar static factors. Rafferty & Restubog
(2010) found that employee anxietsas negatively associated with commitment to change during
acquisitiors. To counter this, theshowthat formal information sessions during PDI lower anxiety,

and thereby increases commitment to change. Essentially, uncertainty leads to anxiety, vdgish free
acquired employees in their pagequisition mindsets and to unfreeze them, the PDI process must
include communication and interaction. Amiot, Terry, Jimmieson, & Callan (2006) showed that
positive organizational change implementatibnfi i . e . It cornsuitedl yregairdang the
implementation of the merger, perceived that the leadership had been effective during this period,

and felt informedi reported lesser sensations of stress during PDI, which they presume to be positive
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for acquisition performane (p. 566). Schweiger & Denisi (1991) also investigated employee
reactions followingacquisitiors a n d f ouncerthintyt dp@ears tdé increase, and with that
increase there seems to be a rise in stress and a decrease in satisfaction, commitmeonsintenti
remain with an organization, and perceptions of the organization's trustworthiness, honesty, and
caringo (p. 126). To counter these effects as well as possible, they propose that acquirers exercise

clear and realistic communication.

4.7.5 T5: Managrial Retention

Bergh (2001pemonstratethatlongertenured top executives are more valuable to retaoording

to Saxton & Dollinger (2004)retaining acquired executives general,is positively linked to
acquisition performance. The findings imgiyat longtenured executives frothe acquird firm have
asuperior understanding of the firmds capabil
following acquisitions might derive from the retention and departure of the wrong executives (Berg
2001).

4.7.6 T6: Resource Compatibility

Harrison, Hitt, Hoskisson, & Ireland (2001) state thaté a c g u i syrns ithatnhave o f
complementary resources are the most likely to produce competitive advantages that can be sustained
over a reasonable perd of time through the creation of valuable, unique and inimitable sybergy

(p. 886). While the existence of complementary resources cannot be reverted during PDI, this study
suggest that acquirers should strive to exploit these synergiea.study by the same scholaées
yearsprior, they find tharesource allocation differencesable larger synergetic realizations than in

acquisitionswithout these differences (Harrison, Hitpskisson, & Ireland, 1991).

4.77 T7: Interdependence

Shaverodés (2006) article highl i gihregardlesshoewhethers k s
the integration is successful or not. He argues that a. the interdependency created fronomtegrati
make the firms more vulnerable to negative shocks caused by the environment or competitors and b.
t he PDI process | i mideceaseslthe chiances éhat pasitive shecks intliei ¢
business environment can be realized because of capacitfraint® by t [pe962k Limr ms
(2014) éartchmas tihe gains of <coordination throu

costs of disruption if activities between the target and acquiring firm, as in related and vertical
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acquisitions, are lghly interdependent (p. 1850. According to her, bth formal and informal
integration can be used to accompbsichgains. Formal integration consists of structural integration
and thereby establishing common administrative boundaries whereas infalegedtion relates to

t h eoop@rative acculturation process to form a jointly determined cuturd L i np, 152).0 1 4

4.78 T8: Degree of Integration

Pablo, Sitkin, & Jemison (1996) observe that the typical degree of integration is correlated with the
perceived risk of the acquisition and that organizations with-iiel propensity tend to favor high
degrees of integration when acquiring. Ingham, Kran, & Lovestam (1992) find that smaller companies
are easier than larger firms, relative to the acquiringpamy, to integrateZaheer, Castarier, &
Souder (2013) makecase foisimultaneous high degrees of autonomy and integration as they are, in
their minds, not oppositeg-oracquired companies offering both similarity and complementanigy,
acquiring companynu sé wWial k a fine | ine in combandthéeyng i
suggest that acquirers shoudttucturally integrate to a degree in which significant degree of
autonomy is maintaine@aheer et al., 2013®.624). They observéhat wherthe acquired company
offers both similarity and complemengathe acquirer tend to favor similarity because it is easier to
derive value fromThe researchers stress that this settling leaves a lot ofwaduploited, which is

disadvantageousr acquisitionperformance.

Puranam, Singh, Zollo, & Maurizio (2006)o u n d structumltintegration has the most adverse
effect on innovation sequences from acquired firms that have not launched any products prior to
acquisition, and on the first imvation after acquisition (p. 275. They argue that when acquired
firms are in exploration mode, then tkhegree of autonomy should be high in order to affect
acquisition performance positiveWhenthe acquird firm is in exploitation mode, high degrees of

structural integration should be pursued (Puranam, 2006).

4.79 T9: Integration SubProcesses

According to Birkinshaw et al. (2000), PDI consisf two subprocesse$ task integration and
human integrationlTask integration is focused on strategic value creation whereas human integration
is a mean of accomplishing task integratiand thusconcerned with generating satisfaction and a
shared identity (Birkinshaw et.aR000). While theyseemseparate, thegre not because human

integration is an enabler for task integration, which the folgwq uot e e x eThmp | i f i
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relationship between the task integration process and acquisition success is mediated by the level of
human integration already in place. Thus very low level of human integration will limit the
effectiveness of task integration as a driver of acquisition sutcesBi r ki .m2800 p.419.et al
Conclusively, Birkinshaw et al. (2000) emphasize that acquirers must prioritize both to avoid

stboptimal results.

The importance of certain parts of human integration is challenged by Colman & Lunnan (2011).
They argue thatoccasionally, shared identity will not lead to superior acquisition performance:
fidentity threats may facilitate serendipi®ualue creation, whereas immediate identification with

the acquirer creates employees who are more satisfied Col man & , [ 286). While , 20
these findings might seem surprising, theyanguablynot. In essence, this study shows thahé

acquree employees areverly satisfied, they might not question business priorities as they might
otherwise hae doneif they were unsatisfied. Therefore, PDI managers must also pay attentinen

effects of overwhelmingrganizational satisfaction.

4.7.10 T10: Integration Impediments

Vaara (2003) Ilists four char act e inhesentantiguityyt er r
cultural confusion, organizational hypocrisy, and issue politicizatigp. 887). While these
impediments can be challenging to detect, theguirers shouldo their best to spot them as they
potentially can be harmfulto acquisition performance. Vaara (2003) suggdbhat to ensure
employees have a unified perception of the futacguirersshould bethorough in communicating

thar integration plans, including establishing platforms enabling legitimization of these. Further, they
must avoid merely evaluating financial performance when assessing PDI progress, as it is too
superficialof an approachUlIrich, Wieseke, & Van Dick (2005) argue thie lack of observable

and projected continuity negatively impacts acquisition performafioey call for PDI plans to
outline goals related to performance and identity for employees cl&anher, they stress that
acquirers mustonsider the value of continuity in general for the likelihood of success fdr 8\&in

during times of massive change.

4.7.11 T11: Justice
Building on the study by Ellis et al. (2009), Monin, Norderhaaven, V&t&oon (2013) argues

that justice is more important f dirst, asperiocewhgne r i o
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the emphasis is on equality; then a period when the focus shifts to equity[(focus on what is fair in
view of the parties' contritions)]; andfinally, a period when explicit attention to distributive justice
decrease8 ( Mo ni n ,e.279aHssentiall thit iBnplies that acquired employees initially
focus on justice because of principals amdrtime become more justiceggmatic. Thisnakes sense
because initially acquired employees will fdedtancedo the acquirer and have a poor sense of the
changed context of their employment, but as time passes, they, hopefully, will understand the new
situation and perceive themges to be a part of it. Soenen, Melkonian, & Ambrose (2017) argue that

it is not always in the best interest of the acquirer to trigger justice reassessment as it depends on the
context They statefiwhen existing overall fairness perceptions are positueresults suggest that

a change agent should strive to present the <c
of existing (fair) procedures; thus, he or she benefits from high cognitive resistance. However, if past
overall justice perceppin s ar e negative, it is in the chang
which employees reassess justice judgnagpts810). When acquirers want employees to reassess
justice, they must changbkeir communication strategy to a degree in whiomse will disagree, as

di sagreement triggers | inked employeesd reas:
2017).

4.7.12 T12: Knowledge Transfer

Sarala, Junni, Cooper, & Tarba (2016) argue that firms must facilitate knowledge trangfér by
creating sociocultural interfirm linkages: complementary employee skills, trust, collective teaching,
and cultural integration (p. 1244. For PDI managers, geems reasonable to consider utilizing
human resources management (HRM) practices in developing initiatives suppadirigyueller,

Carmeli & Markman (2018) support the utilization of the HRM practiceterthe chosen acquisition
strategy (they considehe traditional four originally proposed by Haspeslagh & Jemison (1991):
absorption, preservation, holding, and symbiosis). The key takeaway from this paper is that Brueller
et al. (2018) consider HRM practices criti¢dle., includingtheHR departmeni in accomplishing

the acquisitioada ¥Whoakegwsbeoaesaboidt pe@mp!l e
1811). Leroy & Ramanantsoa (1997) emphasize the potential value for acquisition performance of
the establishmenof mutual learning based dugn P D1 . T h e guring the imgementatiom t A
of a merger, managers should thus attemfpt to

890). Besides prioritizing and encouraging it, the acquirer must togethetheiticquireérm make
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employes comfortable enough to teamhd learn from eaabther Mingo (2013) found that acquiring
units similar to existing units will |l ead to
performanceBriscoe & Tsai (2011) found that client shgiduring PDI can enhance knowledge

transfer but with the price of decreased human capital development of subordinates.

4.7.13 T13: Financial Incentives Asymmetries

Parvinen & Tikkanen (2007) argue that incenti@symmetriesarise preacquisition due to
information asymmetries, hidden information, bounded rationality, aist pure selinterest While
these are challenging to avoid even if the management act in thetbestt of their firms, they can
present themselves as challengomgeven detrimentadbstacles to accomplish the determined PDI
strategy (Parvinen & Tikkanen, 2007). Incentive schemes are desigia@atieexand hence they must
ideally be fixedex-ante,i.e, initially designed accordingly. For top management and PDI managers,
the focus must be on eliminating information asymmetries within the acquiring firm and with the
target firm (Parvinen & Tikkanen, 2007). Minimizing information asymmetry will nog tower the

risk of bestintention designed incentive schemes but also make it didicult for irrational risk
preferences and saliterest to impact the incentive designs. Montmarquette, Rulliere, Villeval, &
Zeiliger (2004) find that aligning finarai incentives across the two merged organizations will

positively impact acquisition performance.

4.7.14 T14: Identity

Changein organizational identityis critical to satisfactory acquisition performanaecording to

Clark, Gioia, Ketchen Jr, & Thomag010). They propose three drivers of change in order for
organizations to accomplish identity change: a. future identity should be articulated in positive terms,
b. prospective merger partners must mutually coordinate images projected to internal antl externa

stakeholders, and c. high degree of collective identification with the merged identity must exist.

4.7.15T15: Culture

Weber, Shenkar, & Raveh (1996) find that differences in national cdtemore likely tocause
stress and negative attitudes thegamizational culture differenceRegarding organizational culture,
Weber & Camerer (2003) find that acquisitions with cultural differences lead to an immediate
downturn in productivity and organizational conflict including unjustified personal blaner thtin

justified contextual understanding. Also looking at organizational culture, Van den Steen (2010)

Page61 of 106



Ma s t EhesB s Copenhagen Business School 15" of May 2019

investigated the impact of cultural clashes dependinth@degree of shared beliefs and values. He
finds that cultural clashes have a negative impathe shorterm on acquisition performance but
can in the long run, if PDI is successful, lead to a positive impact because cultural differences foster

extended experimentation and information collection.

4.7.16 T16: National Institutions

Regarding national institutions, Zhu, Ma, Sauerwald, & Peng (2019) foundithat s har e h o | ¢
orientation and property rights protection, despite their generally noted positive features, may be less
helpful in promoting cooperative actions between acquieind acquired firmg (p. 1137. While

acquirers naturally cannot impact the legalization impadhe acquird company, it must through

planning, communication, and potentially cooperation adjust accordingly to realize its strategic goals.

4.7.17 T17: Organizational Restructuring

Barkema & Schijven (2008) perceive acquisitionas tobe isolated events. Rathéngy argue that

most acquisitions are a part of a sequence of acquisitions and should be approached as such. When i
comes tastructuralrestructuring, they argue that the more acquisitibathave been madgaeceding

without major organizational restrucing, the more beneficial it woulskfor the acquirer to initiate

one and thereby increase its chances of realizing valuable syndigig. & Lieb-Doczy (2003)

argue against downsizing follow acquisitionthey show no positive impact on acquisition
performanced only the oppositefi € Downsi zing can damage the so
and thus under mine empl oyeeoMmdid Theyargueacquirares d c 0O
should view acquisitions as evolutions where valuable capabditeesot immediately observable.

Hence, companies should strategically restructure in order to facilitate the growth of these capabilities

in order to gaira competitive advantage from a resoubaesed view

4.7.18 T18: Relatedness

Bruton (1994) investigatiboth the acquisition of distressed and Hulstressed firms. In the case of
distressed firms, he argues thatated acquirers perform better thanrelated onesFor non

distressed firmgelatednesbasno impact on acquisition performance.

4.719T19: Nested Acquisitions

Nested acquisitions, the acquisitions of a company who has recently engaged in acquisition activities

itself, are largely understudietspiteaccounting for up to 25 % @iublicly traded U.Sacquisitiors
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(Zorn, Sexton, Bhussar, & Lamont, 2018heyfind that the more complex the nested acquisition is,
defined by a. the number of acquisitions nested within the focal target, b. the recency of the
acquisitions nested within the focafdat, c. the unrelatedness of the acquisitions nested within the
focal target, and d. the size of the acquisitions nested within the focal thegetyrse the acquisition

will perform. To counter this effect, thestatefor the acquird firm thatié T Ntdp management]
retention helps to reduce the negative performance effects for acquiring firms, especially when the

nested targets were numerous or reogipt 1509.

4.7.2 T20: Factional Groups

Factional groupgjefined as groups in which members are representatives, or delegates, from a small
number of (often just two) social entitiedio ae aware of, and find salience in, their delegate status,
were studied byliatao & Hambrick (2005)These are relevant for Pbecause PDteams and
steering committeesften are factional group3hey find that group heterogeneityengendersask

conflict, emotional conflict, and behavioral disintegratihich negatively impact PDI performance

4.7.21 T21: NetworkEffects

Reaarding network effects, Briscoe & Tsai (2011) revealed somewhat of a paradox ifitiri3e
actors with lowclosure networks (spanning many structural holes) contribute to integration by
increasing interunit sharing but, at the same time, hinder integrakip cutting their existing
intraunit tie (p. 432). Employees with broad networks essentially bridge gaps between the two
merging organizationdut it comes with a price, as thexaken their network strength in théist

firm.

4.6.2: Summary

Twenty-onethemes were identified from th® articles included and analyzed for the management
research fieldAgain, the majority othese themes have direct applicability smholarsand top
management of acquiring firms as well as PDI manag e of the findings will be summarized

below.
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T1: Organizational Experience and Learnir]

T2: Intermediate Goals

T3: Speed

T4: Employee Reactions

T5: Managerial Retention

T6: Resourc&ompatibility

T7: Interdependence

T8: Degree of Integration

T9: Integration SuiProcesses

T10: Integration Impediments

T11: Justice

T12: Knowledge Transfer

T13: Financial Incentives Asymmetries

T14: Identity

T15: Culture

T16: Nationallnstitutions

T17: Organizational Restructurin

T18: Relatedness

T19: Nested Acquisitions

T20: Factional Groups

T21: Network Effects

Table10: Management Literature Themes.

A unique perspective is the negative impact of factional groups with large heterogeneity. When

considering the importance of ensuring justice according to several of the scholars, this leaves

acquirers in a dilemman how to ensure thisTo consider all tb needed perspectives to facilitate

justice,acquirers musincludevariousheterogeneous groups order to determine appropriate PDI

strategies and processésguably, acquirers should distinguishetweenwhom to includein a

factional group anevhom to interact with to determineterests that the factional group can include

in their decisioamaking.

Further,human and task integration were separated in an interesting conceptualizationstithich

today is appreciatedamong scholars and should help acquirers understanding the

interconnectednedsetween humaemotionsand strategic ambitions in acquisitiofiis is highly

related to the findings within the identified theme of knowledge transfer, vemgthasized that

establishing strong sociultural links are critical téacilitate thetransfer of complex knowledge.

For the first timan this thesis, the concept of organizational forgetting was introduced. The effect of

organizational forgetting implietthat acquire s 6 |

earnin

gs di minish

To counter thisbusinesses shouidvest in deliberate learningsactices.

5. Theoretical PDI Framework

5.1 Aggregate Themes

qgui c|

Given that theaison d'étref this paper is to extend the analysisGshebner et al. (2017), the ideal

way toaggregate the 72 identified themes in the analysis section would be to apply their aggregation.

The benefit of this approach would be twofold: 1. Translation complications between their article and
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this thesis wou be eliminated, which eases the comparison between the findings of this thesis and

stateof-the-art. 2. This approach would contribute to consistency in the PDI literature.

However, since a significant amount of the findings presented in the analyss $etong outside

the conceptual understanding by Graebner et al. (2€1i%)is not foundo be a suitable approach.

As evident as the lack distinctterminology from the review articles outside stat¢he-art is, as

evident seems the mismatchof@ebner et al . o6s (2017) definit
thesis both for scholars and businesses to be. Most likely, this is because the studies are differently
designed. Their threec at egor vy split Astrategi c iocqpleials pect
integrationo, and fiexper i e naepoteatiallg misleading Imecansg s 0
they induce a perception of clear boundaries to understand PDI. As outlined in thd-Hiatart
consolidation, they do havetaxonomic level below these, but it does not change the lack of fit with

several of the findings as well as with the boundaries tigigateexist.

For threeadditionalreasons, identifying another way of aggregating the themes is not uncomplicated.
Firstly, the stateof-the-art present limited consistency in use of terminology transferable to aggregate

themesSecond, and confirming the first argument, the 72 identified themes in the analysis section
do not provide apvidentapproach to aggregate themhes either. Thirdly, the data analysis in NVivo

contributed with little direction on how to aggregate the findings in aggregate themes.

As the analysis section has shown, the most reasonable argument to make appears to be that
everything is interconnealend that isndeedwhy PDI is such a complex challenge for firms. Hence,

the aggregate themes arguably must embrace the interrelation between them, which again leads to the
conclusion that the onlgictualoverall aggregate theme is PDI. Still, to undamst PDI, aggregated

themes at the next level of a PDI theory taxonomy are neddl@dever, rather than taking
perspectives, they should be extensions of the methodological design and its focus on identification
of theoretical theme3heemphasis has beem naming the themes in an interpretive manner to help
researchers construe the findings. With this approach, scholars regardless of research focus should be

in a position to translate the findings to their research focus.

Aggregate Theme The effectofv ar i ous approaches duri
1. Communication € internal and external cC ommu
2. Culture € national and organizational
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3. Employees € employee emotions, retentic
4. Exchange Partners € exchange partners.

5. Experience and Learnings € experience and |l earnings.
6. Knowledge & Resources € acquired knowledge and resc
7. Management € manageri al performance, ret
8. National Institutions € national institutions.

9. Organization € contextual organizational [
10. Process Design € stakeholders, justice, spee

Table11: Aggregate Themes.
As the framework will showthese categories overlepince itisarguelt hat Gr aebner et
presentation of boundaries in PDI is problematic for the understanding, the aggregate themes overlaps
are notfound to beproblematic. One examplef an overlap is that communicatias a separate
aggregate theméut when considering any of the other aggregate themes, communication plays a
role regardless of whether it relates to decision justification within the aggregate theme of process
design, the transfer of knowledge withinettknowledge aggregate theme, or any of the other
aggregate themes. Another example would be culture, which needs to be considered in every
aggregated theme listed. Arguably, these aggregate themes outline areas of concern, which must be
considered by thecquirer according to context and adjusted and applied throughout all the
aggregated themes. This line of thinking illustrates that no boundaries exist in PDI but also that the
individual aggregate themes offer starting points for the planning and exeaiUEdrh. Appendix 11

il lustrates each of the 72 themesd aggregate

5.2 Theoretical PDI Framework

Throughstructuring and critically analyzintipe theory, identifying theoretical inteesearch field
patterns and gapshe listed theoretical framework outlines key findings for .PRaturally, the
theoretical framework considers various contexts when applicable to demonstrate as normative
findings asto the analyzed literature permitBhe analyzed literaturgiven the depth and breadth
offered by the research fields argued to haverovided substantial evidence to identify these as key
findings, which should serve as critical considerations for both scholars and businesses when
conducting PDI. The framewaorkable 12 highlights the aggregate theme with its connected key

findings. Further, the framework outlines which research fields each key fingirige from.
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Theoretical PDI Framework

Aggregate Themes

Key Findings

Research
Fields

Communication

Culture

High degrees of communicatiespositively associated witl
acqusition performance- in particular in contexts o
significant cultural distance.

High degrees of communicatiennless driven by efficienc'
T lessens the risk of unexpected negative behavior.

Without work interdependeies high degrees o
communication enhance employee networks tempore
This effect is permanent if high work interdependencies
created.

Narratives serve their purpose only when they corresy
with actual PDI andacquisition prformanceincluding
managerial behaviorOtherwise, they cause a boomer:
effect.

National and organizational culture differences require |
PDI performance witha focus on communication, trus
building, and uncertainty reduon to impact acquisitior
performane positively. If the performance is inadequate,
effect will be the opgpsite.

When language distance exjstsstrong emphasis othe
creationof and adherencéo common language policie

minimizeinformation asymmetries.

When acquirers encounter obstacles during, RDitural
differences tend to become an unjustified blame instrur
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Employees

ExchangePartners

Experience and
Learnings

Copenhagen Business School 15" of May 2019

Cultural status and hierarchical acceptance differel
requirethorough and g#quentPDI, planning, executigrand
adjustments.

The creation of asharedidentity is critical to acquisitior
performance. This happens through initial and ongc
mutual negotiation, coordination, respect, amngbositive
view of the future.

When acquirers take acquired key employees' perspec
into consideration and consider constraining degree
initial integration, they are more likely to retaimem and
maintain their preacquisition prodativity.

Negative employee emotions are expected during-RDI
particular with managerial style differences. This eftst
be countered with management attention and
communication.

Valuable organizationabutines risk decaying with negati
consequences for acquisition performance to follow. -
effect can be countered throughemphasion preserving
them duringhe PDI planning and execution.

Acquisitions foster commitent revaluations by all types «
exchange partners, which often trigger a decreas
commitment.

Experience from both acquisitions and alliances are valt
if acquirers utilize it as guidance to recognize the unicsge
of every acquisition and interpret the context accordingly
designing and executinduture PDI successfully. If
experienceis uilized uncritically to provide answers fc
future acquisitions, it will damage acquisition performan

Experiencewithout deliberate learning investments fost:
superstitious learnings, which can trick acquirers i
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Knowledge

Copenhagen Business School

believing that they know more abo&DI than they do
which can be detrimental to acquisition performance.

Serial acgirers should invest in dedicated deliber
learning practices to increase current and future acquis
performance. This can be done throutjie creation of
codified tools and creating a dedicated departm
However, deliberate learnings alfoster igidity, which can
be damagingo acquisition performance.

Rapid serial acquisitions have a negative impact
learnings.

Complex and tacit knowledge transfer regsiseady socia
integration during PDICo-location and ceation of work
interdependencies further enhands.th

The valueof the acquired firm's practices atigk process is
often undervalued by acquirers. The discontinuation of tl
can have severe negativmnsequences for acquisitic
performance.

Independent, integrative, exploitativeand explorative
innovation strategies are not mutually exclusive and utiliz
all will generallyenhancevalue creation.

The majority of synergetic value lies the preacquisition
unobservable knowledge and to unravel the {emm value
of this, patience, focus, and establishment of contil

mutual learnings are required.

High knowledge overlap acquisitions are lessiplicated to
integrate for acquirers but possess significantly
synergetic value.

The higher the absorptive capacity, the faster the explor
and integrative innovatiostrategies are pursuable.
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Management

National Institutions

Organization

Copenhagen Business School 15" of May 2019

Obtaining strategic compatibility beeen the firms is
critical to acquisition performance.

As the organizational size increases from acquisititres
managerial complexity and thereby the leader:
requirements for executive positionsreases

Acquired managers especially long tenured onesare
essential for posticquisition value creation. Thegnact as
peacekeepers during PDI and impact acquisi
performancesignificantly.

Frequent and highuality communication increase ett
likelihood of retention.

Unaligned financial incentives between management,
acquirer and the acquired, and between management a
strategic goals of the acquisition heae advers effect on
acquisition  perfanance.  Minimizing  informatior
asymmetriesn the incentive schees desigrprocesswill
counter the misalignment.

Various national institutionssuch as governmenti
institutions or unionsan in several ways hiedor slow PDI
plans.

Regardless of the acquisition goals, acquirers ta
unreasonable amounts of control and being etoseled
about the PDI process will negatively impaatquisition
performance.

Structurdintegration causes organizational disruptions,
this enablesherealization of synergies.

A significant degree of autonomy to the acquired shoulc
maintained even more so if it is iexploration mode. Toc
much autonomy, however, will hinder thealization of
valuable synergies.
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Resource similarity speaks for higher degrees of integre Mgt
whereas complementarity does the opposite in terms of \
creation, but they are not mutually exclusive.

Social integration is critical to fostdretransfer of comple> 1B, Mgt
knowledge to create shared organizational vision &
culture andto counteract alienation.

Organizational integration can supplement struct Org
integration if thetwo firms have significant knowledg
overlaps. Organizational integration allows for syne
realizations without causing the same degree
organizational disruptioas structural integration

Conducting qualitative analysis is often lagk in Str
acquisitions but is valuable both in planning, executing,
evaluating PDI.

Downsizings often destroy unobservable value potential Mgt
the social fabric of the acquired firi@trategic restructurin
often is a more value gendrag option.

Process Design To maximizing acquisition performanceéask integration Mgt
and human integration are equally important during F
Human integration is not onlynaimportant enabler for
successful task integration but alacacritical process for
discovery of initially unobservable value and the fosterin
unexpected longerm value.

Continuity isessentiafor employees even during times Mgt
changes. Transparency about the projected future state
organizationand the steps expected to reach it contribut
employees sensing continuity.

If determined and communicated during P@fanizational Mgt
and markebriented intermediate goals positively impz
acquisition performance.
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Acquirers often werrate themselves and underestim Org, IB
seemingly #ortless to accomplish PDI goals, whic
negatively impacts PDI performance.

Integrating interests and knowledge of rsbrareholding  Str
stakeholders in PDI and acquisition plannémgl executior

has a positive impact on long term acquisition performar

Justice in decisiomaking and justification of decisior  Str, Mgt
have a positive impact on acquisition performance. C

time, this becomes decreasingly important as emplo

bewmme more comfortable in the pestquisition
organization and therefore increasinghagmatic.

Employees' existing perception of whether the acquire Mgt
just is highly dependent on their historical perception. If
historical peception is good, ik enables change durir

PDI. In the opposite case, justice reassessments are re:

to enable change, whiotan betriggered through drasti
changsin communication strategies.

Ideal integration speed is contegependent. For higl  Str, Mgt
internal and low external relatedness, the ideal speed is

It is low in the opposite context. When equal, high or I¢

speed is lessritical. Regardless, integration speed sho

vary over time and between units as integration
multidimensional. Geerally, the more fluent the integratic

seems, the higher speed should be pursued. Sfow

integration speed will not take advantage of the windov
opportunity for changewhereas the opposite is likely

increase employee resistan

Factional groups with high degrees of heterogeneity 1 Mgt
during PDI are likely to cause conflicts, which in tt
negatively impacts acquisition performance.

Tablel2: Theoretical PDI Framework
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6. Discussion

6.1 Research Implications & Further Research
6.1.1 Researchmplications

This thesis investigated the following problem statement:

The contradicting findings and perceptioosncerningpostmerger integration process call for a
literature review of the existing knowledge across selected research fields, stiyetodicritically
analyzing the theory, identifying theoretical interesearch field patterns and gaps, and their

implications for how to successfully integrate firms.

Based on this, the thesis first conceptualized PDI and then analyzed identified étém@turll7

articles across the strategy, innovation, international business, organization, and management
research fields. It did so by consolidating and analyzing -efafee-art as well as identifying
theoretical patterns and themes for each reseaetth related to PDI. Based on these, aggregate
themes were defined to classify a totafi6fassociated key findings in such a way that they could as
readily as possible be applied by researchers. Each key finding drew on between one and all five of

the regarch fields.

The identified key findings all have in common that they demand attention and occasionally
contextualdepending action by acquiring firms. An example of a decidepending on contexs
thedegree of autonomy for the acquired firm whetleasrtenuredexectuiveretention in general,

seems to be value creating for the acquirer. The key findings present considerable implications for
researchers and businessethagpresent knowledge valuable for researching, planning and executing

PDI.

Of the 25 presented key findings by Graebner et al. (2017), all have been covered in this thesis with
most of them being represented in this thesi st
thatwasnot foundto be keyi within this scopé is the impact of acquiring firm age on acquisition
performance, as this is the acquicannot impactThere are, however, two noteworttgntradictory
differences between the findings of Graebner et al. (2017) and this thesis. Firstly, Graebner et al.
(2017)argue that cultural differences mostlyrtmeacquisition performance. While the findings in

this thesis state that the effect can be either or, no evidsnoeind to conclude that cultural
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differences should be perceived as an expected reason for lewernpgance. If anything, the
literature implies that cultural differences present opportunities for value creation, whititficué

yet valuable tocaptue. Second, they argue that prior experience is necessary for improving
acquisition performance (@ebner et al. 2017). The findings of this thesis present no evidence that
this is trug which otheischolars from the stat#-the-art consolidation support (Stahl & Voigt, 2007;
King, Dalton, Daily, & Covin, 2004; Barkema & Schijven, 200B)stead the Iterature reviewed
present strong indications that experience has value if converted positively throudbnmoance,
presetation ofqualified PDI proposals, and being able to adjust PDI plans accordingly as the process
unfolds. According to thanalysis the experience gained often translated to superstitious learnings,
also covered by Graebnetra. (2017), which areetrimentalfor acquisition performance because

they foster unjustified confidence.

Additionally, this thesis arguably makes severighl contributions and reflections relative to the
review stateof-the-art with several of the findings. 1. the diminishing importance of justisavell

as the effect of justice reassessmdmasge not been included previously. 2. the value of the ssjui
compani esd work processes and practices for
proper attention in the current statethe-art. 3. theadverg effects of the establishment of highly
heterogeneous factional groups. 4. the importancealftgtive analysis for planning and evaluating

PDI performance. 5. and 6. the value of social integration and organizational integration is barely
covered despitthe potentiallymassie implications given their supplementary potential to structural
integration. 7., 8, and 9. the value of retaining, the difficulty of incentivizing, and the additional
leadership difficulties for managers were barely or not covered despite having significant implications
for PDI and acquisition performance. 10. the gajusition decrease in commitment from exchange
partners present valuable information, which has been left out of the&tateart. 11. the concepts

of integrative, independent, explorative, and eiptove innovationas well as their implications and
non-mutual exclusivenesmarguablydeserve more attention in the stafehe-art as they are critical

for acquisition success. 12. the thesis presented evidence that acquirers tend to underestimate PDI
goals. Finally, ageneralfinding is that many keyirfidings are supported by results from multiple

research fields, which the highlighting of is novel relative toctiveentstateof-the-art.

Additionally, a substantial number of key findings emphasizes countermeasures. Fhéatbhas

not focused otthis aspect to a similar degree. Consequently, for researchers to understand PDI better,
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they must offer this phenomenon more attention. Over time, the author would expect this to make a
large difference in terms of how well acquirers manage to executeRid future. Graebner et al.
(2017) do includecountermeasure in okey finding ... Rlowever, codification may cause rigidity.

This can be addressed througbk-management and tacit knowledge transfer practides20). It

seems evident that thssthe most valuable approach to present findings on the subject, which is why

t his thesisd frameworKk attempts to convert,
discoveries into key findings of similar nature. Tmgurn also helpsa translatehe key findings

into implications for businesses. The fact that Graebner et al. (2017) have similarly included
countermeasures in one of their key findings begs the question as to why they did not emphasize this
stronger unless they find the literatuogoresent lacking evidence of the existence and importance of
these If that is to be the case, while they have analyized least referencedsignificantly less
literature,it is arguel thatthe scientific findingsn this thesisretoo solid andssetial to marginalize

even with the methodological limitations discussed previodghjile more knowledge moskely is
existingoutside thditerature reviewed in this thesis, there are no evident reasons to believe that they

would underminghe identifiedfindings.

Finally, while the reviewed literature almost exclusivedjudied acquisitions rather thapure
mergers, the findingsdicatethatthe implications might ndbe notably distinctSimilaritiesin PDI
dynamicsare expected when it comes to thgortance of all ten identified aggregate thenfdse
primary anticipated difference is with whothe majority ofdecisioamaking power and inidtive
lies. For examplemanagingulture retaining important employeesndensuring knowledge transfer
will be critical for merger succe€3n one hanghe obvious question, in opposition to an acquisition,
is capableand should lead the PDI. On the other hand, the benefits of a merger niggt e firm
perceives themselves as conquemRegardless, furtr research would be needed to confirm or reject

this speculation.

6.1.2 Further Research

While it is argual that the key findings present valuable knowledge for scholars, many questions
remain ussolved When reflecting on the findings, it seems that they offer contegimdndent
starting points and countermeasures to common PDI challenges and dexkiogto those. What

they do not offer is an understanding of why acquirers make the decisions that they do throughout the

PDI processit is known that they tend to favor their own work processes and practiceis,i$uabt
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known why that is the case, which was also pointed out by Graebner et al. (2017). Similarly,
known which different integration speeds are beneficial in different contéxiisit is unclear how
acquirers make decisioadoutthis. This line of thought can be applied widely to the findings and
indicates that it does not seem likespecifictopici or aggregate theniehas been disregarded by
scholarsinstead it seems to idicate that there islack of knowledge abowthy acquirers approach
the given topicas they doand howthis changesover time. Graebner et al. (2017) argue that
understanding of temporal phases, executive deemgking, emotions, and applied framewoaksl

tools should be focal points of future research related to PMI.

This is found to beeasonablgeas further research within these topics would shed more light on how
the process evolves and how the decisi@aking influences this development. This sldobe
combined with the existing literature on executive narcissism as this potentially can help researchers
obtain an increased understanding of the decisiaking. In particulant is arguel that longitudinal
exploratory case studies of acquisitionigi help scholars understand the dynamics throughout PDI
and possibly why there are examples of contradictory literature findings. This would also provide an
improved understanding of what knowledge regarding PDI the firms have and do not have. These

studes exist but are underrepresented and inconclusive at this time.

Regardless, based on the findings of this thesis, researchersctivdy evaluate whether they
should to an increasing degree interact with and convey knowledge to firms conductisgiangui

While the findings of the existing literature and this thesis are not unconditional, the existing
knowledgearguablyjustifies better performance than the firms deliver. From the analysis, it seems
evidentthat the literature has improved since kst century yet it seems that businesses continually
underperform in this undertaking. The findings strongly suggest that acquirers make repeated
mistakes for exampleoncerningtheir overall PDI approach, communicatiand organizational
merging.etceterawhich is why researchers should reconsider the communication of their knowledge
to businesses and students. Still, scholars should be applauded for continuously paying attention to
the subject. As long as acquisitions are as prevalent and peoftyrping, this research areaght

to receive adequate prioritization in research.
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6.2 Business Implications & Recommendations for PDI
6.2.1 Business Implications

The findings have implications for businesses, who, as already outlined, consistentpetfod®
expectations when it comes to acquisition performanoéten because gfoor PDI performance.

While this thesis with its framework does not provide all solutions for all contexts during PDI, it
should provide a solid foundation for both first asdial acquirers in planning and executing PDI in

the future. For existing acquirers, the analysis including the framework provides an opportunity to
revise their current approach to PDI. From the analysis, it seems clear that businesses should not
underetimate the topick or aggregate themé&seven when there are apparenanswers. From the
literature, it seems evident that having awareness about covered dynamics and the following ability

and will to react during PDI itself can help acquirers makeebdecisions.

Arguably, the mostritical takeaway for businesses is that PDI is one of the most complex processes
a firm can engage in. While firms are tempted to opt for the least organizationally disruptive solutions
during PDI, the findings suggestat decisions should not be based on such ratioriaktsad the

analyss suggestthat acquirers must perceive acquisitions as-tengn demanding endeavors with
considerable potential value to be generated, which the PDI should reflect. Furthegedtsulat
acquirers should not see themselves as winneashattlewhere one firm overtook the other but
rather as leaders of a mutually beneficial alliance. In most cases, acquisition success relies on
establishing organizational foundations for callediion and knowledgsharing, but a scholars can

expound the exact journey of a particular PDI.

The findings ofresearchersuggest that decency, controlled urgenoguisitivenessimpartiality,
dialogue and collaboration are critical principles taimtain throughout the PDI process to affect
acquisition performance positively. Moreover, businesses should relax their imbalanced preference
of quantitative analysis to qualitative analysis when evaluating PDI, as literature for more than 25
years has poted to this as a sereproblem. Altogether, there should be no economic justifications

for not approaching this utterly complex process with utmost meticulousness.

Still, it is critical to bear in mind that this thesis does not provide any insigghtvhatknowledge
acquirergelated to PDI. In theory, acquirers could be as knowledgeful as thestateart but, for

unknown reasons, deviate from the finding#hile this is unlikely, it does not change the fact that
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both stateof-the-art and this thesisontain limitedknowle d ge about PDI from bu

view.

6.2.2 Business Recommendations

Rather than relisting the key findings from the theoretical framework, which are easily transferable
one by one for businesses, it is beneficial to consider the process akaMie point of departure
for the recommendations that most acquisitions fail and therefore these recommendations should

aim to increase the percentage of successful acquisitions based on the findings of the thesis

Overall and independent of contettiere seem to be critical elements to PDI, which it is strongly
recommended to consider when planning and executing PDI. Firstly, while there are strategic goals
set by the acquirer for any acquisition, it is of utmost importance that these do not enagqttiner
narrowminded in terms of what to accomplish and how to accomplish these goals. The acquirer
should remember that the ultimate goal is to maximize acquisition performance and that its initial

strategic goals are based on lingted informationavailableat the time

During PDI, more information will come to light as the degree of interaction with the acquired firm
increases. Here it seems evident from the findings that it is critical for the acquirer to changing its
strategic goals aneecutio of itsPDI strategy if new information suggests &Ganerally, acquirers
should expect to adjust iBDI approach as time passes, which sy it is vital that the acquiring

firm devotes resourcaacluding dedicated personniel order to being ableotrespond timely and
thoroughly.Further, it is recommended that acquirers use both qualitative and quantitative analysis

to plan, adjust and evaluatee PDI strategy and its progress.

Further, it isvital that acquirers approach the acquisition as mpeship rather than as a takeover.
Naturally, the acquirer has and should have more power, but if it acts without proper concern and
interest for the acquired entity, its employees, its other assets, and its stakeholders, then this will most
likely have adetrimental effect on acquisition performance. Plositive effects of proper speed,
justice, and communication are testaments to that. Relatedly, acquirers should remember the
significant amounts of potential value that exists from the contributioncpfired employees and
executives including their work practices and procesgesscholars point out, it is paradoxical that

acquirers acquire firms in admiration of thkirowledge only taverly impose theirown ways of
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working and thereby endangeritige acquired i r fotdresvaluecreation.Naturally, compromises

must be made.

As acquirers undergo the PDI process and gain more information, it is critical that they set immediate
goals of market and organizational nature, communicate these goals, reagtic organizational
narratives, and continuously not only look to tick boxes but to continuously explore rising commercial
opportunities. Even th@ost manageablgoals should not be expected to be easy to accomplish. The
findings clearly emphasizbe importance of not settling for one of two types of innovation strategies
like integrative and independent, but always, in the long run, look for options to explore both as these
areoften both critical for maximization of acquisition. Acquirers are recommended to detéhmine
degree of structural integration and autonomy based on these prioritiekedpiagin mind that

they are moderated by similarity.

Generally, acquirers shalperceive differences in knowledge and organizational and natural culture

as opportunities but also recognize them as challenges because the findings illustrate that differences
provide potential value creation or destruction depending on how the aagameges PDI. In any
acquisition, these differences will exist from combining two organizations. Acquirers are
recommended to anticipate conflicts but also to deal with them accordingly and timely as creating
sharedorganizational identitiesand strategigoals generally hae a positive impact on acquisition
performance. Here, it is important that acquirers do not underestimate the valudochtmm,
workshops, creation of work interdependencies, corporate visits, joint training, information sessions,
crossunit task forceset ceteran contributing toknowledge sharing, creatingsanse of unification

and minimizing the presence of negative emotions.

Finally, acquirers are recommended to invest in deliberate learning practices by establishing a
depatment which has focus on and knowledge about PDI. This department should ¢lesdtde

codified tools and transform past learnings into better future performance by perceiving them as a
guideline for planning and executing PDI without making them fix&chjuirers should aim to
minimize information asymmetries paequisition in order to align financial incentives accordingly

and they should censoriously evaluate whether their management is sufficiently competent to lead in

the more complex postcquistion reality.
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7. Conclusion

This thesis intended to investigate oneiof b
postdeal integration. Based odZselected studies from highly acknowledged journals with strategy,
management, organizatiomniovation, and international busindgsrature this thesis contributes

with a literature review of the existing pastal integration related literature within each research

field as well as an intenresearch field based theoretical framework for jolest integration.

The selected studies weseuctuedand critically analyedtheoryin order to identify themes within

each literature field and aggregate themes across the literature Selntytwo themeswere
identifiedin the analysiscross thdive research fieldsThe46 key findings concentrated around the
identified aggregate themes; Communication, Culture, Employees, Exchange Partners, Experience
and Learnings, Knowledge & Resources, Management, National Institutions, Organization, and

Process Design.

The findings indicate the knowledge within the already establishedasttie-art in addition to this

thesis contain implicative knowledge that the current-dest integration performances among
businesses do not reflect. Hence, while besis successfully answered its problem statement, it does
not provide acomprehensivanswer to why acquirers frequently underachieve in this context. The
findings of the thesis present additional knowledge to both researchers and businesses. For
researchrs, the thesis recommends longitudinal case studies focusing on timing and reasoning behind

decisions throughout the PDI process.

Further, the thesis calls for researchers to reconsider the communication of their knowledge within
this topic to support #h needed discontinuity of the stagnant acquisition performances. For
businesses, the findings should foster critical reflections of their current approach to PDI given their
obligations to stakeholders of both shareholding andshaneholding characters well as their

ambitionto maximize value creation
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9. Appendices

9.1 Appendix1: Innovation Word Cloud
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Figure 1: The most common words including synonyms umstiek identified innovation literature.
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