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Abstract

This thesis interconnects the domains of social entrepreneurship and knowledge management.
Social enterprises solve diverse social issues while operating in a regular business landscape. For
social enterprise to achieve the dual mission of profit and social benefit, effective management of
organizational resources is highly required. At the same time, knowledge as a resource is gaining
rising importance in contemporary economies and societies. Therefore, knowledge management
(KM) poses an important discipline enabling organizations to use their resources wisely to achieve
their goals. However, a paucity of research on knowledge management in social entrepreneurship
has been described by a number of scholars. This thesis investigates the identified research gap and
aims at bringing more understanding into how knowledge management works in the context of
social enterprises. To generate new findings, an exploratory multiple case study was conducted as
a part of this thesis. The study involved four social enterprises based in the Czech Republic.
Following the inductive grounded theory building approach, new theoretical propositions were
assembled. Consequently, the study identified key processes and practices of knowledge
management in social enterprises. It was found out that social enterprises rely heavily on external
cooperation and knowledge sharing when managing their knowledge. Furthermore, the findings
offer insights into particularities of work-integration social enterprises (WISE). The study suggests
that WISE need to deliberately develop a stream of knowledge management which provides a basis
for holistic socio-psychological support to their integrated employees. Finally, the study produces
implications both for knowledge management and social entrepreneurship. Specifically, it suggests
that knowledge management processes in social enterprises appear to be highly specific due to the
hybridity of social enterprises. Therefore, developing further research on knowledge management
in social entrepreneurship is encouraged. Moreover, it is suggested that social entrepreneurship
should concentrate its effort on deliberate management of vital knowledge present within the

context of social enterprises, both in practice and in theory.
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Introduction

The world has witnessed tremendous developments in the last decades accumulating
unprecedented amounts of wealth and significantly increasing the living standards for many. Yet,
the large-scale inequalities and social problems are persisting, or even deteriorating (Parker et, al.,
2014, Streek, 2014). Consequently, social entrepreneurship (SE) emerges with an aspiration to solve
these pressing social issues in a creative, resourceful and determined way (Dees, 2007). As hybrid
organizations, social businesses pursue an explicit social mission by applying business-like earned-
income strategies (Hockerts, 2015). However, compared to conventional businesses, social
enterprises face additional challenges. These challenges are typically caused by social
enterprises’ fundamental need to combine multiple missions; typically, the mission of profit and
social benefit (Smith, Besharov, Wessels and Chertok, 2012; Batilana and Dorado, 2010). While
dedicated to solving social problems, social enterprises operate in regular business landscapes
competing with other businesses. Therefore, the need to master their resources and capabilities

efficiently in order to reach their organizational goals is considered to be of an utmost importance.

At the same time, knowledge gradually evolved into being a crucial resource in a contemporary
business world. Some authors even argue knowledge is the only meaningful resource today capable
of ensuring a long-term competitive advantage (Drucker, 1993). Concurrently, the domain of
knowledge management was established in response to the need of systematically managing
organisational knowledge (Bennet and Bennet, 2008). Yet, a vast majority of the knowledge
management research has been executed in the context of large multinational firms, which
inherently differ from social enterprises (Granados, Mohamed and Hlupic, 2017). Consequently, a
lack of understanding how knowledge management works in social entrepreneurship is noticeable.
Furthermore, social entrepreneurs appear to generally lack a detailed focus on managing their

crucial knowledge. The identified research gap thus serves as an incentive for conducting this study.



Moreover, the thesis is motivated by the researcher’s personal interest in social entrepreneurship

and deep appreciation of this discipline.

The aspiration of this thesis is to bring more understanding into knowledge management processes
and activities in social enterprises. Thus, its guiding research question is: “How is knowledge
managed in social enterprises?”. Furthermore, in a later stage of this thesis, an important research
sub-question emerged. Grounded in the collected data and simultaneous analysis, the researcher
reiterated the initial research question into: “How does dual value of SE get reflected in knowledge
management of work-integration social enterprises?”. In an endeavour to answer these research
guestions and contribute with a new theory, a grounded theory building approach was employed.
Qualitative field research was conducted, while four work-integration social enterprises
participated. The inquiry resulted in a multiple case study bringing answers to afore-posed research

questions.

In regard to the structure of this thesis, firstly, a literature review on topics of social
entrepreneurship and knowledge management is provided. Secondly, the methodological
specifications of the conducted inquiry are presented. Followingly, the distinct case studies based
on the data from four interviewed social enterprises are introduced. Subsequently, the cross-case
analysis presents key findings emerged from the data. The following discussion places the findings
into the context of existing literature and suggests its implications. Finally, the conclusion

summarizing the overall paper is provided. Additionally, limitations to the study are enumerated.

Literature Review

The following literature review incorporates a number of theories and concepts related to the
domains of social entrepreneurship and knowledge management. Firstly, the theoretical overview
of the fields of entrepreneurship and then its distinctive branch, social entrepreneurship, is
provided, with an aim of deeper understanding of the phenomenon of social entrepreneurship. A
particular emphasis is placed on highlighting the specifics of social entrepreneurship, which

contributes to a better understanding of issues social enterprises face compared to conventional



businesses. Furthermore, theories and definitions of knowledge and knowledge management are
outlined. Finally, the research potential of combining social entrepreneurship and knowledge

management is identified.

Entrepreneurship

Before elaborating on the specific nature of social entrepreneurship, it is useful to introduce the
discipline of conventional entrepreneurship. The introduction to the domain of entrepreneurship is

important as it helps to clarify key terms and to delimitate perspective on entrepreneurship in this

paper.

To date, the domain of entrepreneurship has lacked a conceptual framework, which would explain
and predict specific empirical phenomena of entrepreneurship in social science (Shane and
Venkataraman, 2007). Nevertheless, traditionally reoccurring questions in the studies of
entrepreneurship have mostly revolved around what is entrepreneurship and who is an
entrepreneur. However, the answers to these questions may vary according to distinct views of
different academics and practitioners (Peredo and McLean, 2006.) Joseph Schumpeter, political
economist and perhaps the most renowned of entrepreneurship scholars, dedicated much of his
endeavours to answer the afore-posed questions. Schumpeter (1947) defines “doing new things or
the doing of things that are already being done in a new way” (p. 151) as a key characteristic of an
entrepreneur and his function. At the same time, Schumpeter identifies the major characteristics of
entrepreneurship as a production of new consumers’ goods, the new methods of production or
transportation, the new markets, the new forms of industrial organization. Concurrently,
Schumpeter perceives these entrepreneurial activities as an engine keeping the capitalism in motion

and determining major economic transformations in it (Schumpeter, 1962).

Moreover, Schumpeter (1947), proclaims a trait view of entrepreneur, whereas he contends that
“it is in most cases only one man or a few men who see the new possibility and are able to cope with
the resistance and difficulties which action always meets with outside of the ruts of established

practice” (p. 152). This way, he emphasizes a distinctive role of the entrepreneur and his personal



features and characteristics as determinants for the entrepreneurial actions. Shane and
Venkataraman (2007) oppose the trait approach, arguing that it is unlikely that entrepreneurship
can be explained merely by reference to certain human characteristics. Gartner (1989) also
contradicts the trait approach to entrepreneurship, where entrepreneur is assumed to be a
particular personality in a fixed state of existence. Instead, he argues that the primary phenomenon
of entrepreneurship is the creation of organizations and importantly — what the entrepreneur does,

rather than who the entrepreneuris (p. 57).

Blending these two perspectives, an entrepreneur may be defined as “an individual who establishes
and manages a business for the principal purposes of profit and growth. The entrepreneur is
characterized principally by innovative behavior and will employ strategic management practices in
the business” (Carland et al. 1984, p. 358, as cited in Gartner, 1989). Thus, this definition
acknowledges the behavioural aspects of entrepreneurs based on establishing and managing
organizations, while it highlights the innovative character of entrepreneurs. Furthermore, the profit
motive, is presented as a cardinal goal of entrepreneurial activity. To further expand the
understanding of entrepreneurship, Steyaert (1997) defines entrepreneurial activity as “a creative
process enacted through everyday practices: It is never done, and always going on, a journey more
with surprises than with predictable patterns. As such, every entrepreneurial endeavour follows and
writes its own story” (p. 15). Hereby, the highly dynamic nature of entrepreneurship is outlined,
while the everyday behaviours (practices) are emphasized. Moreover, the narrative characterization

of entrepreneurial actions is mentioned as its key component.

Concludingly, the role of this thesis is not to defend the validity of either of afore-mentioned
perspectives. Instead, the intention is to demonstrate the awareness of different streams of
thoughts on entrepreneurship. In this paper, entrepreneur(ship) is seen from the lens blending
these perspectives. This paper thus assumes that entrepreneurs may be endowed with specific
qualities which distinguish them from others, whereas it is also important to actually do things in
novel ways to be an entrepreneur. Nevertheless, the empirical part of this thesis focuses on real-
life activities within social enterprises. Therefore, an emphasis is placed on the actual actions of

entrepreneurs and the processes they facilitate, instead of what kind of traits they demonstrate.



Social entrepreneurship

In the following section, a special type of entrepreneurial activity, social entrepreneurship, is
elaborated. Specifically, the discipline of social entrepreneurship is placed into a broader context.
Moreover, key definitions and characterizations are provided. Furthermore, the specific
organizational form of social enterprise is outlined. Finally, the social entrepreneurship environment
at the empirical site of this paper, the Czech Republic, is introduced. Generally, the aim of this
chapter is to gain a deeper understanding of the nature of social entrepreneurship and its potential

implications for knowledge management.

The discipline of social entrepreneurship

Drawing on Schumpeter’s perspective on entrepreneurship as an activity provoking major economic
changes in capitalist societies, one cannot overlook plentiful objections against current capitalist
economic and social systems. Many authors emphasize the apparent shortcomings of current
capitalism, both in terms of economic downturn and human well-being, pointing towards its
dysfunctionality (Streek, 2014, Parket et al. 2014). This critique might eventually turn against
entrepreneurial activity, if seen as keeping contemporary capitalism in motion. Baumol (1990),
following Schumpeter’s theory on entrepreneurship, points towards a relevant issue in this regard.
He questions whether entrepreneurs inherently strive towards a positive contribution to social
welfare, which he calls productive entrepreneurship. Contrary to that, the term unproductive
entrepreneurship stands for activities bringing questionable value to society. Moreover, as Baumol
(1990) argues, the allocation of entrepreneurs into productive, unproductive or even destructive
entrepreneurial activities is strongly influenced by the rules of the game established in the society.
Evidently, there are numerous, or rather majority of the capitalist ventures, which are dominantly
profit-driven, and whose contribution to societal well-being is questionable. In reverse, due to its
characteristics of a regular business with a primary motive of serving society (Yunus, 2010), social
entrepreneurship emerges as a potential answer to problems in our societies, while its productive

entrepreneurial nature is evident.



The notion of social entrepreneurship first emerged in the 1980s Italy, yet it proliferated into the
widespread awareness on the European level in the mid 1990s, particularly via the EMES European
research network (Defourny and Nyssens, 2008). Since then, discussions on this phenomenon have
spread into many different fields and institutions. The university programmes focusing on social
entrepreneurship were established, international research networks were founded and diverse
foundations supporting social enterprises were formed (Defourny and Nyssens, 2010). Yet, there is
a wide multiplicity of existing definitions and dimensions from which this phenomenon may be
analysed (Nowak and Praszkier, 2012). In this thesis, the organizational dimension, concentrating
on social enterprises, is highlighted. As Peredo and McLean (2006) suggest, social enterprise may be
perceived as an “activity of social entrepreneurship”. Consequently, in this paper, social enterprises
are perceived in the same manner and the terms social entrepreneurship and social enterprise are

often used interchangeably.

From an academic perspective, two central schools of thought may be distinguished in the domain
of social entrepreneurship. These are the Social Enterprise School and the Social Innovation School.
First, Social Enterprise School deals primarily with the generation of earned income in order for
social mission to be fulfilled. Second, the Social Innovation School of social entrepreneurship
considers social entrepreneurs as innovators pursuing adequate ways to address social problems.
While these schools of thought differ in their perspectives, their priorities and to some extent values
remain comparable as they both account for the need of fresh approach towards tackling social
problems (Dees and Anderson, 2006). Based on this distinction, it might be considered that first
Social Enterprise School is better corresponding with the behavioural view of entrepreneur(ship)
(Shane and Venkatamaran, 2007; Gartner 1989). Conversely, the second Social Innovation School
rather incorporates the Schumpetarian perspective of entrepreneurship as transforming social
realities (Schumpeter, 1947; Schumpeter, 1962). However, for the purpose of this thesis, it is not
necessary to argue for either of these perspectives. Similarly as recognizing different perspectives
on conventional entrepreneurship, there are also different ways to look at the discipline of social
entrepreneurship. In the context of this thesis, the Social enterprise school of thought might

however better fit the research question, which focuses on processes in social enterprises.



Key characterization

The characterization of social entrepreneurship (SE) may also be influenced by geographical aspects
and its related legislative systems. However, in the European context, the EMES Research network’s
definition of social entrepreneurship provides a suitable basis. The network characterizes social
enterprises as “not-for-profit private organizations providing goods or services directly related to
their explicit aim to benefit the community. They rely on collective dynamics involving various types
of stakeholders in their governing bodies, they place a high value on their autonomy and they bear
economic risks linked to their activity" (Deffourny & Nissens, 2008, p. 5). The afore-mentioned
definition is considered useful since it highlights aspects characteristic for the domain of social
entrepreneurship. Firstly, the not-for-profit nature of social enterprises is emphasized, while the
need of combining economic liability with an effort to benefit community is stipulated. These
seemingly divergent characteristics lead towards the dominant attribute of social entrepreneurship
— its hybrid nature. Since social enterprises pursue the dual mission of achieving both financial
sustainability and a social purpose, they pose a paradigmatic example of a hybrid organizational
form (Doherty, Haugh & Lyon, 2014). Secondly, the definition suggests that a lively interaction of
diverse entities influencing the enterprise’s operations is highly characteristic for social
entrepreneurship. Moreover, the definition implies the utmost purpose of SE to solve societal issues
and benefit the community. Drayton (2002) supports this notion stating that social entrepreneurs
focus their entrepreneurial talent on solving social problems (p. 123). At the same time, he argues
that entrepreneur’s life mission is to spot the problems in society, imagine a better alternative and
make it a reality for the whole society. Hereby, Drayton extends the Schumpetarian view of (social)

entrepreneurs as capable of generating large-scale societal changes.

All in all, social enterprises may be characterized by its general defining attributes. Firstly, they have
a social purpose, which is at least partially pursued by trading in a marketplace. However, SE’s assets
and wealth are utilized to benefit the community. Secondly, the employees are involved in decision
making or governance and the enterprise is accountable to a wider community. Moreover, the
double- or triple- bottom line paradigm is incorporated. Thus, the most effective social enterprises
should exhibit healthy financial and social return, whereas profits are not distributed to

shareholders as in the case of profit-driven businesses (Thompson and Doherty, 2006).



To summarize, social enterprises pose a prime example of hybrid organizations combining different
missions or values. In the case of SE, it is the value of profit enabling self-sustainability and the value
of social purpose to benefit community and solve societal problems. What is distinctive to social
entrepreneurship is that despite the focus on profit-making, the social motives are superior to other

goals and aspirations of an enterprise (Zahra and Wright, 2016).

Hybrid format of social enterprises

Traditionally, the for-profit and non-profit sectors have been perceived as separated. However, due
to the reasons, such as rising costs and intense competition for lesser funding opportunities, the
clear distinction between for-profit and non-profit has blurred. Concurrently, many non-profit
organisations, pushed by these challenges, are turning to the for-profit sector to alter their
conventional sources of funding (Dees, 1998). Furthermore, following the rise of anti-global or non-
corporate vision of the future, the increase of discussions on the topic of delivering multiple superior
value and the rise of social purpose enterprises have been observed. Consequently, the concept of
blended value has gained a considerable attention in the academic sphere. According to the blended
value perspective, contemporary companies cannot rely on a single way of demonstrating their
impact, such as financial returns. Contrary to that, organizations’ progress should be evaluated
based on their ability to demonstrate transformative, economic, environmental, and social
valuation (Emerson, 2003). Consequently, hybrid organizational forms are created with an
aspiration to address these challenges of blended value more efficiently compared to traditional

businesses.

As a response, a number of organisations integrating characteristics from both for-profit and non-
profit sector has risen in the last years (Rawhouser, Cummings and Crane, 2015). These so-called
hybrid organizational types can be characterized as organizations that “combine institutional logics
in unprecedented ways” (Batilana and Dorado, 2010, p. 1419). Furthermore, Hockerts (2015)
suggests that hybrid organizations aim at achieving their clearly stated social mission via the
application of “business-inspired earned-income strategies with the express goal of creating market

disequilibria, eventually leading to a transformation in these markets for the benefit of society” (p.
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84). Here, it is essential to note that achieving positive transformation for the good of society poses
an ultimate goal of social enterprises belonging into the category of hybrid organizations. At the
same time, it is important to note that combining different institutional logics might result in certain
conflicts and frictions (Batilana and Dorado, 2010). Specifically, in the case of social enterprises
(social hybrids), the tensions associated with juxtaposition of social mission and business outcomes
might arise. According to the research on paradox in organisations, social enterprises should
demonstrate skills to effectively manage these divergent missions (Smith et al., 2012). The dual
mission of social enterprises represents a specific challenge social entrepreneurs face compared to
conventional entrepreneurs. Nevertheless, while acknowledging the necessity to combine different

goals and logics, the social mission within social hybrids should dominate over financial profits.

Social business model

Despite the presumed dominance of social purpose in social entrepreneurship, it is important to
emphasize that social enterprises operate in a regular business landscape with other for-profit
companies. Therefore, the need for a well-functioning business model is fundamental. Business
models ,provide means to describe and classify businesses; operate as sites for scientific
investigation; and act as recipes for creative managers” (Baden-Fuller & Morgan, 2010, p. 156). In
different terms, business models are of multiple characters and potentially serve as role models
which can be used for future replication. Additionally, they can be used as a description of a business
organisation, while they can also classify different business models observable in the field, or they
allow identification of abstract ideal types (Baden-Fuller & Morgan, 2010). Through a more practice-
based lens, business model “describes the rationale of how an organization creates, delivers, and
captures value” (Osterwalder & Pigneur, 2010, p. 14). Regarding a business model, social businesses
do not differ considerably from profit-driven firms, especially in terms of organizational structure.
The managerial mindset works similarly as in conventional businesses as social enterprises need to
recover their full costs in order to become self-sufficient. Thus, the social enterprises perform their
business activities comparably to standard businesses. Nevertheless, they should remain rather

cause-oriented than profit-oriented (Yunus, Moingeon & Lehmann-Ortega, 2010).
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Correspondingly, the link between standard entrepreneurship and social entrepreneurship may be
manifested by market-driven approaches necessarily adopted by social enterprises. For social
enterprises the key “involves taking a business-like, innovative approach to the mission of delivering
community services. Developing new social enterprise business ventures is only one facet of social
entrepreneurship. Another facet is maximizing revenue generation from programs by applying
principles from for-profit business without neglecting the core mission” (Pomerantz 2003, p. 26, as
cited in Peredo and McLean 2006). Thus, besides solving pressing social issues, it is also crucial for
social enterprises to actually adopt principles typical for for-profit businesses. These are employed
in order to generate profit, which in turn potentially enables for achieving the social mission.
Ultimately, it is argued that despite being called “social”, social enterprises conduct very similar
business-related processes and strategies to those of conventional for-profit companies.

Nevertheless, the social mission should remain prioritized over profits.

Categorization of social enterprises

Social enterprises pose a diverse group of business entities in regard to different kinds of activities
they perform. Yet, no unified classification of social enterprises has been codified (“Types of social
enterprises”, 2015). Nevertheless, the concept of complementary and antagonist assets proposed
by Hockerts (2015) introduces a potential lens for categorizing social enterprises. This categorization
is mostly based on how social enterprises manage so-called antagonistic assets. Drawing on the
resource-based view of the firm (Penrose, 1959; Barney 1991), a firm potentially reaches a
competitive advantage by skilfully combining its valuable resources towards creating the highest
potential value. These “beneficial” resources which enable company to gain the competitive
advantage might be seen as complementary assets. Contrary to those, antagonistic assets represent
“resource combinations that a priori make the commercialization or marketing of a product or
service more difficult” (Hockerts, 2015, p. 85). Hybrid organizations, such as SE, are typically
successful in turning these antagonistic assets into complementarities, which eventually benefit the

enterprise. They do so via different techniques, which also set the grounds for their classification:

e Work integration social hybrids — integrating individuals threatened by perpetual exclusion

back to the labour market by providing them with employment

12



e Base-of-the-Pyramid Hybrids — strive to provide fundamental products and services to poor
individuals at an affordable price

e Fair Trade Hybrids — aspire to re-shape trading relationships by charging premiums to target
consumers in developed countries in order to create a just income for poor marginalized

producers (Hockerts, 2015).

While acknowledging different types of social enterprises, it may be suggested that the work
integration social enterprises (WISE) pose a prominent group among them. In many developed
countries, the WISE have emerged as a complement to ineffective governmental policies unable to
solve growing levels of long-term unemployment (Hockerts, 2015). Furthermore, in many countries,
the concept of social business became directly associated, or even substituted, with work-
integration social enterprise (Defourny and Nyssens, 2010). More specifically, Vidal (2005)
characterizes work-integration social enterprises as those seeking “to help poorly qualified
unemployed people who are at risk of permanent exclusion from the labor market return to work
and to society in general through a productive activity” (p. 807). These integrated workers might
include individuals, such as handicapped, single mothers or other people in difficulty (“Types of
social enterprises”, 2015). Furthermore, active placement ensured by WISE typically goes hand in
hand with the training of employees under integration (Vidal, 2005). For these reasons, work-
integration-social enterprises are considered to pose an interesting site for researching knowledge
management within them. Furthermore, due to their widespread occurrence and popularity
combined with embedded training of integrated individuals, the empirical part of this paper focuses

particularly on the WISE.
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Social entrepreneurship landscape in the Czech Republic

As the empirical inquiry of this paper was conducted in the Czech Republic, it is useful to outline the
social entrepreneurship landscape in this country. The Czech Republic (Czechia) has a rich tradition
in the third sector and civic society, which may be demonstrated by a high number of diverse
associations, foundations, NGOs or CSR activities (Vyskocil, 2014). Considerable developments may
be observed with the country entering the EU in 2004, while the highest development has been
notable in the last decade (Frarikovd, 2019). It was not until 2005 when the basis for broad
discussion on the topic of social entrepreneurship was made possible due to the creation of the
National Thematic Network for the Social Economy, named TESSEA. In 2007, the first Czech
definitions and principles of social entrepreneurship were generated (“What is the history of social

entrepreneurship in Czechia?”, n.d.).

Currently, a formal definition which would be constituting what social entrepreneurship means in
the Czech context is absent (Vyskocil, 2014). The legal framework which would stipulate the social
enterprise type of organization has not yet been developed, however its proposal is being reiterated
since 2014 and should enter the legislative debate soon (Frankova, 2019). Consequently, social
enterprises in Czechia have adopted eight different legal forms, mostly building on the EU
operational definition. Nevertheless, out of these, only one form may be considered as an ex lege
social enterprise - the social cooperative. The remaining ones qualify as de facto social enterprises

(Frankova, 2019).

In this situation, afore mentioned TESSEA organization, publishes the most commonly accepted
definitions of social entrepreneurship in the country. These are in accordance with the definitions
formulated by European research network EMES. In TESSEA’s interpretation “Social
entrepreneurship is a business activity that benefits society and the environment. Social
entrepreneurship plays an important role in local development and often creates employment
opportunities for people with health, social or cultural disadvantages. Profit is mostly used for further
development of social enterprise. For a social enterprise, making profit is just as important as

increasing public benefit” (“Definitions and Principles of a Social Enterprise, n.d.). A social enterprise
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as defined by TESSEA as “a subject of social entrepreneurship, i.e. a legal entity incorporated under
private law which satisfies the principles of a social enterprise. Social enterprise fulfils the public
benefit goal formulated in its founding documents. It builds on the concept of the so-called triple
bottom line - economic, social and environmental” (“Definitions and Principles of a Social Enterprise,
n.d.). Enumerating these definitions contributes towards deeper understanding how is SE perceived
by most of the scholars and practitioners in the empirical site of this paper. The regional
understanding of social entrepreneurship does not differ significantly from the previously outlined
scholars’ definitions. However, what might be considered different is the evident focus on the

employment opportunities social enterprises provide.

Regarding the specifics of social enterprises operating in the Czech Republic, a vast majority of social
enterprises belong to the category of small and medium enterprises (SMEs) with an average
number of employees between 11 and 17 (Frankova, 2019). According to the latest and largest
nation-wide survey conducted by Ministry of Labour and Social Affairs (MoLSA) in 2019, the work-
integration social enterprises notably dominate the sector as 95 % of the surveyed ventures
identified themselves as WISE (Francova and Frarikovd, 2019). As Defourny and Nissens (2008) state
that in some countries WISE evolved into a prototype of a social enterprise, Czechia confirms this
tendency. In the Czech context, people with health disabilities by far constitute the most frequently
integrated group of disadvantaged individuals, followed by long-term unemployed. The actual fields
where social enterprises operate is with a distinctive lead dominated by gastronomy services
covering hospitality facilities, such as cafés, restaurants or bistros combined with the food
production and catering facilities. Gastronomy industry is followed by commerce, manufacturing,
maintenance and cleaning services, and textile treatment (Frarikova and Francova 2019; Vyskocil

2014).

Concludingly, the Czech Republic is considered to pose an interesting empirical site for researching
social entrepreneurship. The country has a rich tradition in not-for-profit sector, yet the
development of social entrepreneurship has commenced quite recently. For this reason, more

research and overall larger academic emphasis on SE are needed in this context.
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Summary of literature review on social entrepreneurship

The previous chapter introduced the domain of social entrepreneurship as a discipline capable of
solving societal problems via business tools and activities. The key definitions and characterizations
were provided, while the central challenges of SE were highlighted. It was suggested that
distinctiveness of social enterprises mostly stems from the hybrid nature combining social and profit
missions. Furthermore, the SE context of the Czech Republic was outlined as being dominated by

small and medium WISE.

Knowledge Management

The following section presents a literature review on topics of knowledge and knowledge
management. Firstly, the meaning of the term knowledge is elaborated and incorporated within the
context of contemporary world as an important asset. Secondly, the discipline of knowledge
management is introduced, while its characteristics, goals and importance are emphasized. Finally,

a research potential of combining social entrepreneurship and knowledge management is outlined.

Knowledge

Since the meaning of knowledge and what one associates with this term may be highly subjective
(Dalkir, 2013), it is necessary to establish what knowledge means in the context of this thesis. The
most notorious connotation with the term knowledge is considered to be, scientifically tested
knowledge produced at universities and laboratories. Other stream of potential associations with
this term revolves around the knowledge of an experienced person (Mertins, Heisig and Vorbeck,

2001). The second focus centring on human experiences is particularly examined within this paper.

Concurrently, two central perspective on what constitutes knowledge have been identified in
existing literature. These are named objectivist perspective on knowledge and practice-based
perspective on knowledge. Consequently, the inclination towards one of these streams influences
corresponding knowledge management activities. From the objectivist perspective, knowledge is

seen as a codifiable entity and regarded as objective “facts”. Furthermore, explicit knowledge is
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seen as superior to tacit knowledge within this perspective. Contrary to that, practice-based view
doubts the codifiability of knowledge. Instead, it highlights the extent to which knowledge is
ingrained in and integral with the practice. Next, human activity is central element to this
perspective, while it argues that all knowledge is personal, socially constructed and culturally
embedded, and thus subjective and open to interpretation. Moreover, from practice-based
perspective, tacit and explicit knowledge are considered to be inseparable (Hislop, 2005). Following
this distinction, the practice-based view is considered more suitable in the context of this paper
which researches knowledge management processes in real-life practice of SE. Nevertheless, the
ultimate aspiration is to incorporate both perspectives in order to gain a substantial complexity

encompassing multiple aspects of knowledge and its management within SE.

Looking at knowledge from a broader perspective, the Oxford Dictionary of English characterizes
knowledge as ‘facts, information, and skills acquired through experience or education; the
theoretical or practical understanding of a subject... the sum of what is known” (Soanes and
Stevenson, 2003, p. 967). Here, the aspect of experience is highlighted, whereas different types of
knowledge (theoretical and practical) are recognized. Acknowledging this definition invites for
additional clarification of the relationship between data, information and knowledge. Data stands
for a sequence of observations, measurements, or facts, which can be manifested for instance in
the form of numbers, words, sounds, or images. Data per se do not entail specific meaning, however
they provide a raw material which enables to generate information. Information is characterized as
data arranged into a meaningful pattern. Finally, knowledge represents the application and
productive use of the information (Roberts, 2015). Evidently, the interplay between information
and knowledge poses a mutually affecting interaction. Furthermore, Roberts (2015) suggests that
knowledge represents more than mere information because it requires a deeper understanding
gained through experience or learning. Concurrently, the relationship between knowledge and
information is seen as symbiotic as the actual knowledge creation depends on information. Yet, at
the same time, the application of knowledge is needed to enable development of relevant
information in the first place. Additionally, the way an information is analysed (depending on
methods and tools for analysis) may condition the knowledge creation itself giving rise to various

types of knowledge. Thus, looking deeper into the relationships between data, information and
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knowledge, it may be concluded that knowledge and its creation, extraction or analysis pose a highly

dynamic process with different components involved.

Focusing on the knowledge present within organizations, Davenport and Prusak (1998) provide a
working definition of knowledge, describing it as “a fluid mix of framed experience, values,
contextual information, and expert insight that provides a framework for evaluating and
incorporating new experiences and information. It originates and is applied in the minds of knowers.
In organizations, it often becomes embedded not only in documents or repositories but also in
organizational routines, processes, practices, and norms“ (p. 5). This description poses a rather
comprehensive definition since it covers numerous aspects. Firstly, it highlights the diverse
composition of knowledge in organizations, which is mostly formed by personal experiences, values,
and other factors based on lived experience. Secondly, the role of tacit knowledge, which is
embedded in the minds of people, is highlighted. Furthermore, it is outlined that knowledge resides
both within the tangible objects, such as documents, but it is also ingrained directly in organisation’s
processes, practices, routines or norms. These human-shaped knowledge processes are reflected in
the empirical research of this paper as its primary focus. In addition, Groff and Jones (2013)
characterize knowledge as “information combined with understanding and capability”, while they
also stress that knowledge “lives in the minds of people” (p. 3). This view further highlights that
knowledge resides on a higher level than mere information while it includes understanding and
capability, thus placing knowledge into specific contexts. Moreover, knowledge is depicted as a
“living” phenomenon in human minds, which demonstrates its dynamic and transformative nature.
In this paper, knowledge is thus also perceived as a context-dependent, ever changing aspect of

organisation and its members.

Knowledge as a crucial asset in a contemporary world

In a contemporary business landscape, majority of executives rate the knowledge of their
employees as their greatest asset (Dalkir, 2013). However, the growing prominence of knowledge
does not pose a novel tendency. Historical roots of today’s economy may be traced back already to

the era of European Enlightenment and following Industrial revolution (Mokyr, 2002, as cited in
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Roberts, 2015). These events had a tremendous impact on philosophical, social, economic and other
spheres of life. Concurrently, science, empiricism and rational thinking became central principles,
which eventually influenced the whole domain of knowledge. Nevertheless, it was not until 1962,
when the term “knowledge economy” was coined (Roberts, 2015). Knowledge economy refers to
the overall economic system, whose major element of value creation, productivity and economic
growth is knowledge, as opposed to previous epoch with human labour as a principal resource
(Muntean, Nistor and Manea, 2009). Subsequently, Bell‘s conceptualization of “knowledge society”
from the mid 1970s further elaborates on industrial and societal transformations which have
predetermined the growth of interest in the phenomenon of knowledge. According to Bell (1999),
20™ century witnessed an evolution into post-industrial society where the service sector dominates
as the main source of employment. At the same time, in post-industrial society, service-oriented
work is regarded as largely based on knowledge and information compared to the industrial society.
Correspondingly, it may be assumed that knowledge and information have emerged to play a

central role in a contemporary world.

Concurrently, knowledge represents a crucial asset in an organizational context as well. Examining
entrepreneurial endeavours through well-established resource-based view framework, it is argued
that governed interaction between company’s resources (assets) and market opportunities
conditions enterprise’s growth (Penrose, 1959; Barney, 1991). Firm’s resources may be defined as
all assets, capabilities, processes, firm attributes, information, or knowledge which firm employs to
formulate and implement strategies improving its efficiency and effectiveness (Daft, 1983, as cited
in Barney, 1991). However, the resources need to be effectively combined and coordinated to
become productive (Penrose, 1959). Knowledge may then be perceived as having a rather
prominent position among company’s resources. Some of the renowned scholars argue that
knowledge has emerged into the only resource which can produce a continuous competitive
advantage for a company (Drucker, 1993). This notion builds on the premise that even when a
company possesses valuable resources, their effective coordination may not be successful at all
times. This failure can occur for instance due to the fierce competition in the field when competitors
quickly imitate or substitute these resources. However, when possessing superior intellectual

resources (a distinctive knowledge), a firm may be more efficient at combining conventional
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resources and capabilities in novel ways. Thereby, the firm might eventually achieve the competitive
advantage (Zack, 1999). Furthermore, Zack contends that knowledge as a strategic resource
generates a truly sustainable competitive advantage due to a number of reasons. First, knowledge,
especially its tacit form ingrained in human minds, tend to be particularly uneasy to duplicate. Next,
knowledge is not always accessible for purchase, compared to most other types of assets.
Moreover, as knowledge is often acquired via specific experiences, competitors’ ability to imitate
the same kind of knowledge remains limited (Zack, 1999). Overall, these arguments support the

prominence of knowledge among other resources and call for its effective management.

Knowledge management as a discipline

As delineated above, knowledge poses a critical asset for organizations operating in a contemporary
business landscape. In response to the previously outlined societal and economic developments, a
domain of knowledge management has moved to the foreground of academic as well as
practitionists’ debate. In the mid-1980s, knowledge commenced attaining an increasingly important
role and appreciation by individuals and organizations, given the overall rising competitiveness in
the markets (Wiig, 1997). The growing appreciation of knowledge has naturally conditioned the
growing importance of disciplines related to it. Knowledge management poses one of these
disciplines, while it is considered to have become more essential for the sustainable development

of organizations in the competitive business world (Mohajan, 2017).

Conceptualization of knowledge management

The concept of knowledge management (KM) emerged in the beginning of the 1990s as a response
to the need for deliberate and systematic management of knowledge (Bennet and Bennet, 2008).
Not only is knowledge management varied in terms of its application in different fields, likewise, the
concept itself is of a highly multidisciplinary nature. Knowledge management draws upon
extraordinarily varied set of disciplines, including organizational science, anthropology, sociology,
storytelling, communications studies and many more (Dalkir, 2013). Yet, the underlying assumption
common to all knowledge management literature states that it is of an utmost importance for

organizations to manage their workforce’s knowledge (Hislop, 2005). However, even despite this
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powerful premise and passed decades since the formation of knowledge management, no general
approach to managing knowledge has been accepted (Wiig, 1997). In academia, around 160 KM
frameworks have been assembled (Edwards, 2015 in Bolisani and Handzic, 2015), which

demonstrates the diverse and scattered form of this discipline.

Despite the diversity of KM frameworks, the discipline of knowledge management may generally be
characterized by its two distinct branches. These are influenced by the perspective of knowledge,
either objectivist or practice-based, as previously outlined by Hislop (2005). Thus, when the
knowledge is understood from the objectivist perspective, the KM theories or activities tend to
revolve around codifying relevant knowledge and around converting tacit knowledge into explicit.
Furthermore, the technology plays a key role in an objectivist perspective. On the contrary, when
the practice-based perspective of knowledge is adhered to, the focus is commonly placed on
knowledge sharing and acquisition through substantial social interaction combined with immersion
in practice. The management’s role then is to facilitate the social interaction, instead of codifying
and sharing explicit knowledge (Hislop, 2005). These two branches carve the elemental distinction
into knowledge management based on the general approach towards knowledge as such.
Nevertheless, the most fruitful research has drawn on both of the KM streams and added to it.
(Edwards. 2015 in Bolisani and Handzic, 2015) Correspondingly, the aim of this study is to refrain
from rigid views on KM and focus on interesting issues originating from both of these perspectives
while contributing with new theory to it. However, the paper is rather in accordance with practice-
based perspective on knowledge as it is perceived more relevant for the context of social

entrepreneurship.

To further elaborate on the distinct branches of knowledge management activities based on their
specific focus, Wiig provides a classification consisting of three types of knowledge management
branches. First stream deals with the management of explicit knowledge with a primary focus on
technical knowledge in computer-based knowledge systems spread via technology-based tools. A
second approach centres on management of intellectual capital in the forms of structural capital
and human capital. A third typical stream of knowledge management is the broadest one as it

includes all the relevant knowledge-related aspects affecting the enterprise's viability and success.
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This branch comprises both previous directions while it also includes most other practices and
activities of the enterprise related to knowledge (Wiig, 1997). This paper, which interconnects
knowledge and social entrepreneurship, does not intend to scrutinize technology-related issues nor
intellectual capital topics. On the contrary, the focus of the paper is rather holistic, covering different
aspects related to knowledge, while it primarily focuses on knowledge-related processes, activities

and practices in social enterprises.

Definition of knowledge management

To clarify what knowledge management represents in the context of this paper, definitions of this
discipline are provided. Skyrme (as cited in Lépez-Nicoldas and Merono-Cerdan, 2011) defines
knowledge management as “the explicit and systematic management of vital knowledge — and its
associated processes of creation, organisation, diffusion, use and exploitation” (p. 502). Another
somewhat detailed characterization of KM is offered by Dalkir (2013) who asserts that “knowledge
management is the deliberate and systematic coordination of an organization’s people, technology,
processes, and organizational structure in order to add value through reuse and innovation. This
coordination is achieved through the creating, sharing, and applying knowledge as well as through
the feeding of valuable lessons learned and best practices into corporate memory in order to foster
continued organizational learning” (p. 27). Both of these delimitations emphasize several central
aspects of KM. Firstly, they highlight the importance of systematic nature of KM, whereas they
demonstrate the need for a deliberate and explicit approach towards managing knowledge.
Secondly, a focus on processes within organizations is notable, mentioning the processes of
creation, sharing, application and others, which are particularly relevant for this paper. Another
internally-focused processual definition of KM states that “KM seeks to develop a strategy that helps
spread the expertise of individuals or groups across organizations in ways that directly affect the
bottom line. It seeks to establish forums where best practices are shared, defined, refined, debunked,
or disseminated” (Groff and Jones, 2013, p. 12). This definition additionally emphasizes the role of
extraction and knowledge transfer from one person to another within an organization, which this

thesis also concentrates on.
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Further principal attributes of knowledge management may be demonstrated via its distinctive

functions which include:

e “Generating new knowledge

e Accessing valuable knowledge from outside sources

e Using accessible knowledge in decision making

e Embedding knowledge in processes, products and/or services

e Representing knowledge in documents, databases, and software

e Facilitating knowledge growth through culture and incentives

e Transferring existing knowledge into other parts of the organization

e Measuring the value of knowledge assets and/or impact of knowledge management.”

(Ruggles and Holtshouse, 1999, p. 13, as cited in Dalkir, 2011)

These characterizations highlight different kinds of processes and activities which are incorporated

within KM initiatives. Overall, the objectives of these activities may be summarized as:

o “To make the enterprise act as intelligently as possible to secure its viability and overall
success.

e To otherwise realize the best value of its knowledge assets” (Wiig, 1997, p. 8).

Given the above-outlined characterization of knowledge management, it may be claimed that KM
poses an important and beneficial approach relevant for current business practice. Applying
deliberate and systematic KM activities ensures that a company operates with its resources in a
conscious manner which eventually contributes towards meeting its organizational goals.
Therefore, knowledge management represents a highly potential and beneficial concept worth

researching in various organizational settings, such as in the context of social enterprises.

Knowledge management in organizations

Recognizing knowledge as a crucial asset in today’s world, a knowledge-based view of the firm (KBV)

emerges as a useful extension of a resource-based view. According to KBV, effective combination of
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organizational resources towards productive services is significantly influenced by the firm's
knowledge (Alavi and Leidner, 2001). Seeing knowledge as a superior organizational resource
generating sustainable competitive advantage, knowledge management may be perceived as
supporting the aggregation of resources into capabilities (Granados et al., 2017). Following this
perspective, Grant (1996) further claims that a primary role of the firm is to make specialist
knowledge embedded in individuals integrated into company’s goods and services. At the same
time, the management’s role rests in establishing the coordination enabling this knowledge
integration. Moreover, KBV theorists and practitioners suggest that in order to develop knowledge
management capabilities, it is necessary to possess techniques, mechanisms, or processes enabling
managing knowledge in an organization. Additionally, social, cultural and historical contexts co-
facilitating interpretation of information and meaning creation should also be taken into
consideration (Granados et al., 2017). On the grounds of knowledge-based view, the specific
knowledge management processes appear to be highly significant and thus deserve special

attention in this paper.

Knowledge management processes and capabilities

KM scholars suggest that “all business processes involve creation, dissemination, renewal, and
application of knowledge toward meeting the goals of the business” (Groff and Jones, 2013, p. 12).
This notion highlights the interconnectedness of firm’s actions and KM processes. Elaborating on
the directions of knowledge management in firms, Edwards (2015) introduces five common aspects
of KM extracted from a wide range of frameworks. These include content aspect, people aspect,
structural and strategic aspect, technological aspect and process aspect. Since the goal of this thesis’
inquiry is to gain a profound understanding of the KM processes in social enterprises, the process

aspect appears to be the most relevant for the following empirical inquiry.

In the context of KM, the term process may stand for different issues, such as the idea of knowledge
as a social process, the processes via which knowledge moves through organization, or the view of
knowledge management as such as a process. Majority of existing KM frameworks list some kind of
KM activities present in an organization. These activities may either concentrate on knowledge and

what is happening with it, on what someone is doing with it, or they can centre on knowledge
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management as such, while these focuses naturally overlap (Heisig, 2009). The table below

illustrates these different orientations.

3 Creation and sourcing 3
Compilation and transformation
Dissemination |

~ Application and value realizatign;

What is happening with the knowledge

Creation/construction
Storage/retrieval
Transfer
_ Application
Creating knowledge
Securing knowledge
Distributing knowledge :
. Retrievingknowledge

What is someone doing with the knowledge

The process of KM as such

Table 1: Based on Wiig 1993, Alavi and Leidner, 2001, Spek and Spijkervet 1995 as cited in
Bolisani and Handzic, 2015)

Finally, the six most common categories of KM processes within organizations were extracted
followingly.

Share knowledge
Create knowledge
Use knowledge
Store knowledge
Identify knowledge
Acquire knowledge

Most common KM processes

Table 2: Based on Heisig (2009)

These afore-mentioned categories outline the variety of processes conducted within knowledge

management. Yet despite certain differences, the overlap between these categories is evident.

Another useful view on the classification of KM processes may be offered through the framework
of knowledge management capabilities. Here, the term knowledge process capability is introduced
by Gold, Malhotra and Segars (2001) and stands for knowledge activities in an organization which
can leverage organizational capabilities. The knowledge process capability should exist in a firm to
enable storing, transformation, and transportation of knowledge efficiently throughout the
organisation. A set of four central activities (knowledge-process capabilities) are outlined as

acquisition, conversion, application and protection which together constitute an infrastructure
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conditioning the success of KM in a company (Gold, et al.,, 2001). A characterization of the four

distinctive processes follows in a table below.

Oriented toward accumulation of knowledge.
%Either by obtaing new external knowledge or
5 fby creating new knowledge from
éAcquisition Process gorganization’s already existing knowledge.
5 §Collaboration and benchmarking pose highly
‘important processes of knowledge
... aEcqusition.
§Orientation on making existing knowledge
%useful with a focus on developing framework
j for organizing or structuring company’s
EConversion Process ‘knowledge. Four common mechanisms
: ffacilitating integration of specialized
iknowledge include directives, sequencing,
groutines, and group problem solving.
‘Oriented toward the actual use of knowledge
5 |n possibly most effective way. The
éAppIication Process jcharacteristics of this process include storage,
5 retrieval, application, contribution, and
sharing.
‘Tailored to protect organizational knowledge
5 ffrom illegal or inappropriate use or theft.
§Protection Process §Without proctective measures, company
5 ;might lose its source of competitive

Table 3: Based on Gold et al. (2001)

As delineated above, the knowledge management processes in a firm might be of a diverse nature
based on different KM frameworks. However, the overlap between them is notable. Specifically,
knowledge-process capabilities are considered as a beneficial view, since it connects KM processes
with organizational capabilities. Therefore, knowledge-process capabilities framework is seen as
well-connectable with practice. Thus, while acknowledging diversity of KM processes, the
framework of KM capabilities serves as a backbone for the upcoming inquiry into KM processes in

social enterprises.
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Explicit and Tacit knowledge

A seminal piece of work on the topic of knowledge management in organizations was produced by
organizational theorist and professor lkujiro Nonaka. Similarly to other mentioned authors, Nonaka
(1991) argues for the utmost importance of knowledge stating that “in an economy where the only
certainty is uncertainty, the one source of lasting competitive advantage is knowledge” (p. 162).
Nonaka’s central premise is that while knowledge is developed and embedded within individuals,
organization’s critical role is to articulate and amplify that knowledge. Furthermore, Nonaka
condemnds the widespread paradigm seeing organization as a body processing information or
solving problems as too passive and static. According to Nonaka, this paradigm only considers what
knowledge is given to organization and not what the organization creates (Nonaka, 1994). When it
comes to KM processes in the organization, Nonaka particularly emphasizes so-called tacit
knowledge, meaning “valuable and highly subjective insights and intuitions that are difficult to
capture and share because people carry them in their heads” (Nonaka, 1991, p. 162). As a
counterpart, he mentions explicit knowledge, which is systematic and easily transferable.
Furthermore, Nonaka asserts that new knowledge always commences with an individual. Making
this knowledge available to other members of a company then poses a principal activity of a
knowledge-creating company. Moreover, the dynamic interaction between tacit and explicit
knowledge, spiral of knowledge, is presented as a model for deeper understanding of how

knowledge gets transferred and created within an organization.

r Tacit Tacit j

Socialization  Externalization

@

Internalization = Combination

L Explicit Explicit J

Figure 1: SECI Spiral of Knowledge based on Nonaka (1991)
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Here, particularly two steps are crucial. Firstly, it is articulation, meaning converting tacit knowledge
into explicit knowledge. Secondly, it is internalization, which stands for using that explicit knowledge
to extend one’s own tacit knowledge base (Nonaka, 1991). In a knowledge management discipline,
Nonaka’s writings became classic. Even though, researching tacit-explicit knowledge interaction is
not the primary focus of this paper, the concept deserves attention and it is at least partially

observed in the empirical inquiry.

Knowledge management and social entrepreneurship — a research potential

Drawing on the afore-elaborated chapters on social entrepreneurship and knowledge management,
a possibility to combine these disciplines emerges as a very promising opportunity. This merger is
perceived to be highly relevant for several reasons. First reason is the specific hybrid nature of social
enterprises which may elicit the utmost need for skilful management of key resources, including
knowledge. Secondly, a considerable research gap is identified when it comes to knowledge

management in the context of social entrepreneurship.

As it was illustrated, effective management of knowledge poses a vital activity in contemporary
business landscape, which can ensure long-term competitive advantage, as argued by many authors
including Nonaka (1994), Wiig (1997), Zack (1995) and others. Social enterprises, despite pursuing
primarily social motives (Yunus et al., 2010), however, operate in a regular business environment
with other profit-driven ventures. Yet, they can encounter additional considerable challenges
compared to for-profit businesses, particularly due to their hybrid nature characterized by
combining financial and social goals. It is assumed that managerial competencies suitable for SE
might differ from the mix relevant to success in entrepreneurship without the social component

(Peredo and McLean, 2006).

The key challenge for social enterprises then is to find a financial structure, which enables the
organization's mission to be supported, limited resources to be utilized efficiently and which is
responsive to changes and is practically achievable (Dees, 1998). Consequently, social enterprises

have to combine multiple institutional logics. This is frequently likely to trigger tensions within the
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organization (Batilana and Dorado 2010). The potential pressure from pursuing both financial and
social goals is considered to endorse the utmost importance of skilfully utilizing organization’s
knowledge. Furthermore, when talking specifically of work-integration social enterprises, the
importance of knowledge even rises, since the WISE typically provide necessary training and
education to their integrated employees (Vidal, 2005). As knowledge management is considered to
help an enterprise to act smart and secure its viability and success while realizing the best of its
knowledge assets (Wiig, 1997), the KM in SE gains even higher relevance, considering the specific
challenges social enterprises face. For these reasons, it appears as highly desirable to study KM

processes specifically in the context of social entrepreneurship.

The second concern which motivates this paper to focus on knowledge management in relation to
social entrepreneurship is a paucity of studies concentrating on KM in social entrepreneurship
(Granados et al., 2017). In contrast, the most notorious authorities in the area of knowledge
management have focused their efforts on the related processes in large technological firms, such
as Nonaka (1991) and his focus on Japanese innovative manufacturers or Hislop (2005) who centred
on organisational contexts of network-virtual organisations, global multinationals or knowledge-
intensive firms. So far, the research on KM thus revolved revolved mostly around large for-profit
companies where the highly competitive conditions and substantial resources most potentially
trigger the application of knowledge management (Granados et al., 2017). Although there has been
KM research conducted within realia of small and medium businesses, it still remains somewhat
fragmented (Cerchione, Esposito, Spadaro, 2015). Furthermore, it is suggested that character of the
knowledge processes in each organizational context varies considerably (Hislop, 2005). Therefore,
the under-researched area of knowledge management in social entrepreneurship inevitably calls

for more research in this particular organizational setting.

Summary of literature review on knowledge management

The literature review on the topic of knowledge and knowledge management clarified what
knowledge means in the context of this thesis. Specifically, knowledge is understood as a holistic
concept encompassing different knowledge-related processes. Moreover, knowledge is understood

as context-dependent and rather experience-based. Furthermore, the literature review emphasized
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the prominent importance of knowledge in y contemporary world. Moreover, the discipline of
knowledge management was introduced, while the emphasis was placed on the KM processes
within organizations. Finally, a research gap was identified calling for empirical research connecting
knowledge management with the organizational context of social enterprises. Consequently, the
research question of “How is knowledge managed in social enterprises?” reaches legitimate

significance and poses the major focus of the following empirical part of this paper.

Methodology

In this chapter, methodological specifications of the inquiry guided by the research question “How
is knowledge managed in social enterprises?” are presented. The aim is to describe the conducted
research process and to elaborate on the reasoning behind selecting specific research methods. The
methodology chapter is divided into distinct parts covering methodological approach, research

design, data collection method, and analytical method.

Methodological approach

Research can be thought of as a “systematic process to make things known that are currently
unknown by examining phenomena multiple times and in multiple ways” (O’Dwyer and Bernauer,
2014, p. 4). The methodological procedure of this thesis strives to uncover and scrutinize
underexplored knowledge management activities in social entrepreneurship. The study combines
qualitative type of research with an aim of constructivist inductive grounded theory building.
Moreover, focus is placed on a narrative style of inquiry. Furthermore, the research data are
collected, analysed and presented in the form of multiple case study. To make the research process
systematic and justified, it is important to elaborate on the methodological approach and its further

specifics.
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Qualitative research in social sciences

Considering the nature of the research question of this thesis “How is knowledge managed in social
enterprises?” and its placement among social sciences, qualitative research method has been
selected as a guiding approach for this research. Nevertheless, due to a considerable diversification
of the disciplines and professions where qualitative research may be employed, it is rather
challenging to arrive at a concise definition of it (Yin, 2011). Thus, it is important to note that
qualitative research poses a considerably complex phenomenon where no most proper definitions
exist. Instead, it is essential to gain a deeper understanding of the underlying principles and essence

of qualitative research.

A rather detailed definition of qualitative methodology may be offered by Van Maanen (1979), who
argues that qualitative research is “an umbrella term covering an array of interpretive techniques
which seek to describe, decode, translate, and otherwise come to terms with the meaning, not the
frequency, of certain more or less naturally occurring phenomena in the social world” (p. 520).
Evidently, this perspective emphasizes the diversity hidden under the term qualitative research.
Furthermore, the endeavour to gain a profound understanding of phenomena in the social world,
with focus on extracting meanings rather than numerical data is highlighted. In a more concise
manner, Berg (2001) contends that in qualitative research one “properly seeks answers to questions
by examining various social settings and the individuals who inhabit these settings” (p. 6),
emphasizing the human aspect of qualitative research, where people pose the central points of
interest. Put another way, researcher in the qualitative inquiry focuses on “understanding the
meaning people have constructed, that is, how people make sense of their world and the experiences
they have in the world” (Merriam, 2009, p. 13). Complementary to the definitions, five features of
gualitative research proposed by Yin (2011) may be considered to further develop an understanding

qualitative methodology. According to Yin (2011), qualitative research stands for:

1. “Studying the meaning of people’s lives, under real-world conditions;

2. Representing the views and perspectives of the people (participants) in a study;

3. Covering the contextual conditions within which people live;
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4. Contributing insights into existing or emerging concepts that may help to explain human
social behaviour; and
5. Striving to use multiple sources of evidence rather than relying on a single source alone” (p.

7-8)

Essentially, these key characteristics not only summarize the nature of qualitative research itself,
but also represent guiding principles for addressing the research question of this thesis. In this
empirical study, a vital emphasis is placed on inquiring individuals in their natural surroundings

whereas substantial space is given to their views and perspectives.

Moreover, the qualitative approach is in accordance with the purpose of this research and its
respective fieldwork which aims to set out for the field and inquire social entrepreneurs or other
members of social enterprises. Due to its focus on discovery, and understanding from the
perspective of those being studies, some researchers argue for qualitative approach’s capability of
making a real difference in people’s lives (Merriam, 2009). This notion is in accordance with one of
the thesis goals, which is to reveal findings with a potential of enhancing practice of social

entrepreneurship and knowledge management and thus making a difference.

Adding to the previous argumentation for suitability of qualitative research for this thesis, it is also
important to mention potential alternatives to this methodology. Traditionally, qualitative research
has been contrasted with so-called quantitative research. By definition, quantitative method stands
for collecting data of numerical occurrence of a situation. Its goal is to gather measurable numerical
data, while working with large sets of respondents in order to get statistically significant and reliable
results (Kozel, 2006). Similarly to qualitative method, quantitative research centres around
observations. Unlike qualitative method, the principal goal of quantitative research is to measure
these observations (Balnaves and Caputi, 2001). Nevertheless, the qualitative type of research
remains seen as more suitable for this paper’s research question. It is particularly due to explorative
endeavours to gain a deeply profound understanding of KM processes and activities in social
enterprises. A particular focus is put on underlying thoughts, opinions, assumptions and deeply

personal experiences of the interviewed SE representatives. Therefore, these phenomena are
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considered to be best explored via qualitative, language-based, inquiry and not by application of

numerical, statistical approaches.

Grounded theory building

Another concept applied in the empirical part of this thesis is called grounded theory. Grounded
theory may be defined as “the discovery of theory from data systematically obtained from social
research” (Glasser and Strauss, 1967, p. 2). In other terms, it poses a “general methodology for
developing a theory that is grounded in data systematically obtained and analysed” (Strauss and
Corbin, 1994, p. 273). Grounded theory is often referred to as a constant comparative method, since
it emerges during the research when a constant interplay between the analysis and data collection
is applied. In general, key notions of grounded theory building include close fit with the data,

modifiability, conceptual density and explanatory power (Glasser and Strauss, 1967).

Concurrently, it may be claimed that contemporary grounded theory method has shifted from its
initial, rather positivist approach, towards a more constructivist approach. While the grounded
theory method acknowledges the key elements conceptualized by Glasser and Straus (1967), it
emphasizes the flexibility of the method and confronts mechanical applications of it (Charmaz,
2014). The constructivist element of the grounded theory corresponds to the overall philosophy of
science professed in this paper — social constructivism. Taking the social constructivist paradigm, it
is assumed that things existing in the world, including scientific knowledge, tend to be socially
constructed and therefore alterable by humans (Detel, 2015). Thus, the author of this thesis as a
researcher adopts the assumption that social reality is varied, processual and constructed, whereas
researcher’s own perspectives, privileges and interactions are taken into account (Charmaz, 2014).
Following this constructivist premise, the notion of a researcher as neutral, passive expert is
considered rather invalid. Instead, the researcher must reflect on her own preconceptions and
privileges shaping the analysis and interactions with the research (Charmaz, 2014). Furthermore,
the constructivist approach characterizes knowledge as a product of social interaction,
interpretation and understanding. Simultaneously, learning is viewed as a process of active

knowledge construction (Adams, 2006). Correspondingly, the new insights generated from the data
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analysis provided by this thesis are also perceived as socially constructed and influenced by its

specific context.

A central feature of grounded theory building may be further characterized by abduction. The
process of abduction goes from a brief description of an event to hypothesis, this hypothesis is then
observed on another scrutinized field example, following the logic of discovery. Rather than
collecting amounts of data for a theory to be generated, researchers professing grounded theory
take a step back and most importantly, they move between the field and the desk in a constant
reiteration of the emerging theory (Czarniawska, 2014). Furthermore, to support the suitability of
grounded theory approach, Glasser and Strauss (1967) argue that it is essential to generate novel
theories rather than verifying existing ones, since social reality changes constantly. Thus, social
science should address these dynamics. For the afore-mentioned reasons, a grounded theory

building method is considered highly relevant for this field inquiry.

Research design

Having clarified the overall methodological approach to empirical part of this paper consisting of
qualitative method combined with constructivist inductive theory building, it is now necessary to
explain the concrete research design of this empirical inquiry. Research design stands for “the logic
that links the data to be collected (and the conclusions to be drawn) to the initial question of the
study” (Jin, 2009, p. 24) and thus plays a crucial role for the overall research process. The research
design of this thesis has been selected to be and exploratory case study inquiry. Followingly, drawing
on various accounts of case study researchers, such as Yin (2009), Eisenhardt (1989), Eisenhardt and
Graebner (2007), or Czarniawska (2014), the term case study will be elaborated, arguing for its

particular suitability for this thesis.

Case study stands for “a research strategy which focuses on understanding the dynamics present
within single settings” (Eisenhardt, 1989, p. 534). Based on Eisenhardt’s definition, case study type
of research strategy corresponds well with the overall purpose of the research, which is a profound
understanding of a phenomenon. In the designed research, the afore mentioned single setting

poses a selected work-integration social enterprise. When deciding whether to apply case study
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method, a rationale for conducting a case study needs to be identified (Yin, 2009). This rationale is
typically determined by the guiding research question of the inquiry. When building a theory from
case study research, it is highly recommended to define at least broad research question since it
helps to avoid unwanted data overload. At the same time, however, it is important to acknowledge
that the initial definition of the research question remains tentative and subjects to change during
the course of the inquiry (Eisenhardt, 1989). Therefore, posing an initial research question of “How
is knowledge managed in social enterprises?” already indicates an exploratory nature of endeavours

to answer this question.

Furthermore, it is essential to note that the case study poses merely one of the ways of doing
qualitative research (Yin, 2009), while it neither equates to all type of field work (Cziarnawska,
2014). These other methods might include, but are not limited to, experiments, surveys, archival
analysis and more. Nevertheless, according to Yin (2009) the suitability of application of distinct
methods is influenced by three key aspects - the type of research question, the control investigator
has over actual behavioural events, and the focus of contemporary as opposed to historical
phenomena. In general, when a research question is formulated using words such as “how” or
“why”, when researcher has a little control over examined events, and lastly when a focus is on a
contemporary phenomenon within real-life settings, the case study is considered to be the
preferred method for this specific situation (Yin, 2009). Specifically in this study, the initial research
guestion incorporates “how” type of inquiring, while the researcher examines events without any
personal intervention into respective processes. At the same time, the focus is on contemporary
phenomena. According to these criteria, case-based inquiry appears to become the most suitable

and strongest method to address the defined research question.

Grounded theory building based on the assembled case studies poses a vital component of this
study. Especially in the field of entrepreneurship, which is frequently being condemned for not
bringing its theory and literature up to the levels of other domains in the management sciences, a
more descriptive, rich-in-detail case study research which would enable insightful theory building,
has been called for (Duxbury, 2012). Producing theory from case studies poses a research strategy

involving utilization of one or more cases to build theoretical constructs, propositions and/or
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midrange theory from case-based, empirical evidence (Eisenhardt, 1989). Stemming from its
characterization, case study-based theory building is often accepted as highly suitable, since it is
closely connected with the real world (Duxbury, 2012). Moreover, considering the initial research
qguestion “How is knowledge managed in social enterprises?”, which is of an exploratory nature, it
can be claimed that inductive theory building type of research is appropriate for addressing this

question rather than its typical opposite theory-testing research for several reasons.

Firstly, inductive case study theory building offers a great amount of freedom for the exploratory
research. The broad character of initial research question, which is opened to modifications, allows
the researcher to be fully immersed by the field. In this sense, fieldwork is understood as a “field of
practice”, while there is a general turn to practice in a contemporary social theory. It is particularly
fruitful to conduct a research in the field where people live and work. Furthermore, it is in the field
where both the actions and the accounts of action abound (Cziarnawska, 2014). Theory building
research conducted in the field should commence as close to the ideal of no theory under
consideration and no hypotheses to test as possible. However, a thorough check of extant literature
should be conducted prior realizing the research (Eisenhardt, 1989). As demonstrated by the
literature review, a decent review of relevant theories and concepts has been assembled in order
to provide rich awareness of the scrutinized phenomenon. Yet, thinking about specific relationships
or variables potentially occurring in the field was avoided. All in all, the scientific benefit of the case
study method lies in its ability to open the way for discoveries (Shaughnessy & Zechmeister, 1990),

which is exactly the requirement for this research.

Secondly, a benefit of case study theory building and a reason for its popularity is that it poses a
highly efficient bridge between qualitative evidence and mainstream deductive research. Since it is
rooted in robust empirical data and the emphasis is placed on developing constructs, measures and
testable theoretical propositions, inductive case research is not only in accordance with the focus
on testable theory within deductive research, but also poses a natural complement to it (Eisenhardt

and Graebner, 2007).
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Surely, there are certain objections to theory building from case studies. One typically received from
anthropologists stating that grounded theory is a mere common sense of fieldwork (Cziarnawska,
2014). Nevertheless, Cziarnawska (2014) refutes this criticism by claiming that this objection poses
exactly the reason why this method became so popular - because it summarizes the common sense
of field working. This assumption points back to the interconnectedness of this method and the
actual field of practice. Another frequent criticism of the case-based theory building stems from a
rather incorrect assumption that selected cases should be representative of some larger sample of
population as in the largescale hypothesis testing research (Eisenhardt and Graebner, 2007).
Nevertheless, similar to experiments, the included cases are selected because they potentially
enable theoretical insights. These insights may include the revelation of unusual phenomenon,
replication of findings or elaboration of the emergent theory. The cases are then sampled for their
likelihood to illuminate stretching relationships and logic among constructs (Eisenhardt and
Graebner, 2007). Additionally, when case studies are conducted properly, they should not only be
mirroring the specific individuals, groups, or events studied, but they should generally provide
understanding about similar subjects (Berg, 2001). Furthermore, the replication endeavour within
the case-based theory building research is not even intended to be statistical but rather analytic.
Analytic generalization stands for “the mode of generalization, in which a previously developed
theory is used as a template with which to compare empirical results of the case study. If two or
more cases are shown to support the same theory, replication may be claimed” (Yin, 2009, p.).
Therefore, the results of this paper’s research are not meant to be generalized statistically to
represent the whole universe of social enterprises. Instead, a constant interplay between the
reviewed established literature and emerging themes and constructs is professed, which enabled

new theory building important for the development of the discipline of entrepreneurship.

Having clarified why case-based inductive theory building poses a suitable method for this study,
the concrete composition of the case study design has been selected as multiple holistic case study
design. Multiple case design is particularly useful since it gives a promise of a more robust study,
compared to a single case design. Thus, it might lead to development of rich theoretical framework
(Yin, 2009). The final number of inquired social enterprises stabilized on four social enterprises. The

number of four cases is considered moderate, yet sufficient, to enable in-depth scrutiny of a
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phenomenon, while the theoretical saturation was achieved. The underlying logic behind selection
of particular social enterprises was to predict similar results, as opposed to contrasting results (Yin,
2009). Thus, the seemingly similar enterprises were selected. Based on the social entrepreneurship
ecosystem in the Czech Republic, the cases were selected to best illuminate this setting. Therefore,
the examined enterprises fall into category of work-integration social enterprises operating in
hospitality/gastronomy industry, which pose the prevalent type of social enterprises in Czechia.
Furthermore, the interviewed representatives were selected under the condition of having a
familiarity with the knowledge processes within an enterprise. Finally, the new inquired WISE were
gradually added based on the freshly obtained and analysed data, to enable saturation of the

emerging theory.

Data collection methods

When it comes to the data collection part, the desired result for the investigator is to create a rich
dialogue with the evidence (Yin, 2009). To pursue this dialogue, the step into the field was

necessary. In this study, the data have been collected given the highest priority to interviews.

Interviews

Interviews represent one of the most important and notorious sources of data in case study
research (Yin, 2009). An interview may be characterized as “a joint product of what interviewees
and interviewers talk about together and how they talk with each other” (Mishler 1986/1981 as
cited in Cziarnawska 2014). Similarly, interview may be defined as “a conversation with a purpose”
(Berg, 2001, p. 67). The interview interaction was facilitated by the author of this paper in the role
of interviewer. The participating interviewees were representatives of social enterprises familiar
with enterprise’s functioning. The ultimate purpose was to explore how knowledge management
processes work in the selected WISE. The interviews were conducted in an in-depth interview style,
which is typical for inquiring about a wide array of issues, such as facts, opinion or events, while the
interviewee may even propose his or her personal insights into certain phenomena. In total, eight
interviews were conducted with four participants. All the interviews were recorded as voice memos

to be later transcribed into a text format.
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Moreover, some authors argue that a conversation poses a main mode of knowledge production in
our societies, and thus, interviews should be initiated in a conversational manner rather than as
interrogation (Kvale, 1996 as cited in Cziarnawska 2014). Consequently, this principle guided the
whole data collection process resulting in a conversational format of the interviews. Similarly,
Czarniawska (2014) suggests that interviews unfold an opportunity for construction of meaningful
narratives, for which characters, the minimal plot consisting of a passage from one state of
equilibrium to another, and chains of actions and events are typical. Correspondingly, when focusing
on knowledge management processes within social enterprises, the emphasis was placed on

eliciting the respondents’ accounts as more complex narratives rather than mere answers.

Next, the interviews were conducted in a semi-standardized format. Thus, the interviews included
a number of predetermined questions asked in a systematic order, whereas the freedom to digress
and diverge into new emerging themes was perpetuated (Berg, 2001). The application of semi-
standardized interview is particularly useful, when compared to standardized interview with a
strictly predetermined set of questions. As it takes into consideration that interviewees might not
be fully understanding of the terminology used by the researcher, semi-standardized interviews
allow for continuous modification during the interview. Moreover, this way the awareness of other

people’s different perception of the world is reflected (Berg, 2001).

In general, interviews may be employed for several purposes. As Cziarnawska (2014) suggests,
interviews may be treated as first, occasion for eliciting narratives, second, as a special type of
observation and furthermore, as an opportunity to collect samples of the prevalent logic discourse
(p. 30). Nevertheless, it remains important that the interviews should at all times be considered as
verbal reports only (Yin 2009). Furthermore, even the voice recording poses merely a partial
representation of reality (Cziarnawska, 2014). Therefore, despite the evident focus on interviews in
this research, their validity must be treated with consciousness. Moreover, to compensate for this

partial representation, other data collection methods were at least on a minimum level employed.
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Finally, to ensure certain ethics and credibility, respondents were asked for informed consent.
Informed consent stands for “the knowing consent of individuals to participate as an exercise of
their choice, free from any element of fraud, deceit, duress, or similar unfair inducement or
manipulation” (Berg 2011, p. 56). The participants were all ensured that the collected data would
be treated with respect solely for the purpose of this thesis. All of the participants agreed to be

recorded with their accounts to be published in the thesis.

Other forms of evidence

Besides interviews as the most notorious source of data in case study research, it is recommended
to incorporate other sources of evidence. Yin (2009) suggests using five other evidence sources
besides interviews. Namely, these include documents, archival records, direct observations,
participant-observation, and physical artifacts. Despite being aware of the importance of
incorporating different sources of evidence, this suggestion could not have been followed as
planned due to the Covid-19 situation. As most of the businesses shut down under the
governmental restrictions just at the beginning of the data collection phase, personal interactions
were urged to be limited. Thus, the interviews were conducted mostly via video calls. These
conditions hindered the researcher from gathering multiple data evidence. Despite the external
circumstances, the researcher achieved gathering participant observations (via video call) and got
access to some of the enterprises’ internal documents. Additionally, secondary data about the

selected WISE were collected from their official company websites or other online sources.

Analytical method

Data analysis represents a crucial element of building theory from case studies. However, it also
poses the most difficult and the least codified stage of the process (Eisenhardt, 1989). To
compensate for this deficient level of codification, procedures and analytic methods proposed by

leading scholars in the field were followed.

Since the raw, collected, data are not normally available for analysis, they must be adjusted prior to

conducting the analysis. These adjustments might include editing of field notes or transcribing and
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editing interviews (Berg, 2011). Therefore, before conducting the actual analysis, the collected
fieldwork data underwent a required preparation. The interviews were transcribed and slightly
modified in order to reach a linguistically appropriate level of speech. Similarly, the field notes were

re-written. These adjustments prepared the basis for following analysis of the collected data.

Data analysis is characterized by “examining, categorizing, tabulating, testing, or otherwise
recombining evidence to draw empirically based solutions” (Yin, 2009, p. 126). To facilitate these
analytical processes, coding was applied as a crucial part of the analysis. Coding stands for
“categorizing segments of data with a short name that simultaneously summarizes and accounts for
each piece of data” (Charmaz, 2014, p. 43). Thus, coding enables concepts to be extracted from raw
data and further developed (Corbin and Strauss, 2008). The coding stage involved a three-tiered
process (Corbin and Strauss, 2008). Firstly, initial coding was employed as a first attempt to sort
large piles of data and assign analytical meaning to them. Secondly, axial coding was conducted,
while primary focus was placed on the codes as such in order to synthesize axis of key emerging
concepts and how these can be put together under certain umbrella codes. Lastly, in the phase of
selective coding, the central themes of the research were identified, while the final analytical
activities revolved around these identified themes (Corbin and Strauss, 2008). Therefore, the coding
process enabled systematic analysis of gathered data in order to produce novel insights and

theories.

Furthermore, computer-assisted tools, such as qualitative data analysis softwares might be
exceptionally helpful in the process of analysing case study data. This is especially true for grounded
theory research, where verbal reports result in a large collection of data (Yin, 2009). Therefore, the
analytic software NVivo was utilized to provide technical infrastructure for coding textual data
derived from the interviews. Nevertheless, the use of this software does not ensure the actual
analysis of data and should be seen as a complementary tool. Thus, a general analytic strategy needs
to be developed (Yin, 2009). When developing the overall analytic strategy to reach the highest
quality of the analysis, guiding principles suggested by Yin (2009) were followed. Thus, all types of
evidence were attended, in the analysis including conducted interviews, field notes and secondary

data from publicly available sources, such as social enterprises’ websites. Next, the most significant
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aspects of case study were given a special attention while the primary focus was placed on
knowledge management processes covering acquisition, conversion, application and protection of
knowledge (Gold et al., 2001) in the selected WISE. Lastly, the researcher’s prior knowledge of the

subject was applied during the process.

The actual analysis was divided into two distinct, yet closely interlinked, phases. Firstly, a within-
case analysis was conducted. Given the characteristic feature of grounded theory building — a vast
volume of data, detailed write ups for each single case study were composed. Specifically, these
detailed descriptions included four participating social enterprises: The Blue House, The Silent Café,
Fokus Plateau, Sheltered Workshops and The Roof, Social Bistro. These allowed the researcher for
gaining an intimate familiarity with each case and furthermore enabled unique patterns of each

case to emerge before generalization of patterns across cases (Eisenhardt, 1989).

Subsequently, a cross-case synthesis strategy was adopted. The cross-case analytic strategy is
particularly suitable for analysis of multiple cases, which are treated as individual studies, thus it is
especially relevant if the overall study consists of at least two cases (Yin, 2009). Since the research
design of this study incorporates four distinct cases, cross-case strategy was selected applied.
Furthermore, the cross-case strategy allows the investigator to reach beyond the initial impressions
and overcome poor information processing and thus increases the reliability of the theory
(Eisenhardt, 1989). Following the principles of grounded theory approach, a constant comparative
method characterized by simultaneous collection of field materials, coding, analysing, and
theorizing was employed throughout the whole study (Cziarnawska, 2014). Thus, the emergent
patterns and concepts were constantly compared with the newly collected and analysed data,
sharpened and refined. Via the afore-described analytic methods, the set of themes and constructs
regarding the KM processes in the selected WISE emerged from the gathered data. The key findings

emerged from the study are presented in the following chapter.
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Empirical findings

The following part of this paper further presents the investigation guided by the research question
“How is knowledge managed in social enterprises?”’. In total, four representatives of work
integration social enterprises (WISE) were interviewed in order to gain data relevant for answering
the research question. The data analysis revealed several recurring themes in regard to the
processes of acquisition, conversion, application and protection of knowledge in social enterprises.
These findings are presented below, eventually leading to a central concept embodying the theory

built from the data analysis.

Within-case description

The following part provides individual descriptions of four interviewed work-integration social
enterprises. The abbreviations SE1,2,3,4, stand for “social enterprise” and its number. The

abbreviations are used later when presenting the findings as references.

Case study 1: The Blue House Café (SE1)

The Blue House Café is a work-integration social enterprise, operating since 2007 under the auspice
of the association Naruc (Open Arms), providing support primarily to mentally impaired people. The
mission of this social venture is to improve the quality of life and prevent social exclusion of people
with mental disability and mental illness by providing social rehabilitation and sheltered
employment. Furthermore, the enterprise aims to create an open and safe environment, which by
its existence contributes to a positive change of attitudes of the general public and to the

elimination of prejudices about people with mental impairment.

In the café, people with different types of health disadvantages work at sheltered jobs. In their work
activities, they are supported by therapists, social workers and professional operating personnel. In
addition to coffee, other assortment from its own production, including daily lunch packages,
dinners and home-made dishes are offered. Besides the café, the association launched another
social entrepreneurial project in 2018, a food production business premise to accommodate its

catering services. Altogether, the enterprise possesses 54 employees. The Blue House is often
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portrayed as an example of a good practice for other WISE in the country. The interview has been

provided by founder and current CEO of the enterprise (“Nase poslani”, n.d.).

Case study 2: The Silent Café (SE2)

The Silent Café is a work-integration social enterprise established in 2011 as a joint project of non-
profit organizations Tichy svét (The Silent World), Sheltered Workplaces and Tichy svét (The Silent
World), Charitable Trust. These two sisterly organizations jointly strive to empower people with
hearing impairments and to interconnect them with the world of hearing people. The café became
the first café in Prague with deaf service. Currently, the enterprise employs eight people, all of them

deaf.

Itis a place where deaf people can work, use their skills and show themselves and their surroundings
that even in such a demanding field as hospitality, they can succeed. The business has become a
place where the words of hearing and deaf people blend. Deaf people can order here in their own
mother tongue, sign language, meet their friends and stop by for a chat over a cup of coffee.
Exhibitions, concerts and other cultural and educational events are regularly held there. The venture
also features and outdoor garden catering for activities in the summer months. The interview was

conducted with an operating manager of the enterprise. (“O nas”, n.d.).

Case study 3: Fokus Plateau, Sheltered Workshop (SE3)

The Sheltered Workshops of Fokus Vysoéina® (Plateau) has been formed already in 1992 under the
auspice of Fokus non-profit organization, which aims to support primarily people with mentalillness
or impairment. At that time, the sheltered workshops served primarily as work rehabilitation centre
for those receiving the social services provided by Fokus NPO. In 2014, the Sheltered Workshops

changed its legal form and separated from its maternal NPO as a regular social enterprise.

At presence, Fokus Plateau, The Sheltered Workshops, is a medium-sized company with

approximately 220 employees. Of these, 95 percent are people with disabilities. Currently, the

1Vysocina = meaning ,plateau” is a name of a geographical region in the Czech Republic
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enterprise offers job to anyone, no matter what their health disadvantage is. A wide range of
services is provided by the enterprise including gastronomy sector consisting of selling groceries,
manufacturing of delicatessen and confectionery production. Besides hospitality services, the firm
provides laundry and sewing services, manual professions in the field of maintenance of greenery
and forests or a production of ceramics. It caters for the needs of individual as well as corporate
clients while its ultimate aspiration is a solid partnership and a quality of services comparable to for-

profit companies (“O nas”, n.d.).

Case study 4: The Roof, Social Bistro (SE4)

The Roof, Social Bistro is a vegan restaurant and café operating in the city of Prague. It has been
established in the late 2017 as a cooperative mostly by university students and young people with
a passion for social justice issues. The venture commenced its operation in the beginning of 2018.
Its target group of integrated employees covers people with homelessness experience and people
with criminal record. It is categorized as a small enterprise as it had usually employed 15 people

before the Covid-19 crisis, which may have modified this number (“O nas”, n.d.).

Cross-case analysis

The cross-case analysis presents the higher-level themes which emerged from the analytical phase
of the inquiry. Guided by the initial research question “How is knowledge managed in social
enterprises?”, the following part presents the key activities and processes of knowledge
management identified in inquired WISE. Furthermore, the central concept, depicted by the bridge

metaphor, is outlined in this chapter.

Knowledge Management Processes in Social Enterprises

A characterization of the knowledge management processes in the selected WISE follows below.
The findings are incorporated into previously outlined model of knowledge-process capabilities by
Gold et al. (2001), namely the central activities of acquisition, conversion, application, and
protection. Yet, the acquisition process naturally emerged from the interviews as one of the leading

themes for the selected WISE.
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Acquisition Process

The acquisition knowledge management process, possibly characterized by terms, such as acquire,
create, generate, capture, collaborate, or seek, in relation to knowledge, ultimately strives to
accumulate knowledge (Gold et al., 2001). The analysed data suggest that social enterprises tend to
be highly active in acquiring new knowledge, particularly through cooperation with diverse external
entities. The interviewed social enterprises typically collaborate with the following organizations, in

order to acquire new knowledge, learn and share business expertise.

Subjects of social economy

A cooperation with other social enterprises and different entities of social economy poses a
principal source of knowledge acquisition in the selected WISE. The enterprises often connect via
different local platforms supporting social entrepreneurship as described by one of the respondents

when asked about cooperation with other social enterprises:

“Exactly. We cooperate via TESSEA platform, through which we meet. Then we have another smaller
group - social business breakfast, established in Impact Hub. It was a platform for social
entrepreneurs, for people from charitable trusts, ministries, people who deal with social economy or
innovation. We have been there for 5-6 years, meeting up once a month. When the cooperation with
Impact Hub stopped, we transformed it into traveling meetings. At presence, we visit individual
social enterprises, innovation centres, or ministries. We meet there to network, communicate our

know-how, our needs, share good practice” (SE1).

Another social enterprise expresses a deliberate desire to connect with fellow social enterprises
and proclaims the importance of partnership by stating that: “We are a member of TESSEA platform.
We also provide consulting through the Ministry of Labour and Social Affairs. We meet other social
enterprises. We simply search for them. We are partners” (SE3). Another WISE points to the
informality of cooperation with other social enterprises stating: “We have many acquaintances in
other social enterprises with whom we meet up and consult together. We had known majority of

them before opening our business, so they pose rather informal contacts” (SE4). Overall, the
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knowledge exchange between social enterprises appears to be very common and based on the

principal of mutual support, partnership and informality.

Evidently, many of these interactions seem to be intermediated through specialized platforms
connecting actors operating in social economy, such as TESSEA platform or entrepreneurial hubs.
Most of the enterprises consider them to be highly useful platforms, however, some respondents
showed certain objections towards these supportive organisations considering them to be overly
pro-corporate. One of the respondents commented on the cooperation with the supportive
organizations: “We cooperate with them occasionally. To us, they seem a bit as a corporate hatchery
and start-up incubators. This is ideologically different from us and it probably gathers different
people than we are. We do not often feel comfortable participating in it, and we do not feel like it is
in harmony with our goals” (SE4). This statement suggests that personal values of distinct social

enterprises might influence the decision on adopted KM activities.

Another important source of knowledge for the inquired WISE lies in a cooperation with relevant
non-profit organisations (NPO). In most cases, the enterprises originate from a maternal NPO
initially helping the same disadvantaged group of people. The cooperation with the maternal NPO
is, to different levels, sustained. Furthermore, these NPOs provide valuable knowledge regarding
the support of the integrated group. “We are often helped by are colleagues from Tichy svét (NPO)
who are consultants. They are even more skilled at the sign language than we are” (SE2) proclaims
the enterprise integrating deaf workers. Another respondent further describes the cooperation with

NPO specialized on supporting mentally impaired individuals:

“Another good thing is that we are constantly working with our colleagues from the social
rehabilitation. We have mentors there who work with our handicapped colleagues. We have a
system of patronage, where all our handicapped employees have their patrons in social service. We
as management team have one colleague who discusses everyday situations with us, advises us,
leads the team supervision. Moreover, every senior manager has an opportunity to have individual
lessons with her and the team. Together, they solve communication problems, process problems,

non-standard situations, etc. We monitor this and try to work with it a lot” (SE1).
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This statement suggests an active and well-established cooperation resulting in a specialized

knowledge acquisition in regard to socio-psychological support of the beneficiaries.

The process of knowledge acquisition from social services is conducted in a similar manner in
another interviewed enterprise: “The integrated person must ask himself what his risks are, or what
are the triggers deteriorating his health condition. The manager should get informed about this and
| hope he does. The integrated employee who comes to our enterprise should be able to assess this.
If he is not able to do so, it is possible to call a social service from Fokus NPO and a social worker
should have a much better skill to find it out” (SE3) Also in this case, the support from relevant NPO

providing necessary knowledge facilitating work with the integrated group is evident.

Nevertheless, even when the WISE does not originate from a specialized NPO, it tends to cooperate
with such organizations. For instance, The Roof, Social Bistro, cooperates externally with NPOs
supporting people from their target group — people who have experienced homelessness and
criminal history (SE4). This tendency highlights the importance of acquisition of specialist knowledge

in regard to socio-psychological support of the disadvantaged workers.

For-profit businesses

Interviewed social enterprises express a high degree of cooperation with regular for-profit
organisations as well. Firstly, an intensive knowledge exchange is conducted with for-profit business
partners. One of the enterprises describes this interaction as: “We definitely get inspired by
professionals. We try to participate in various events, such as commercial events of our suppliers
who organize gastronomic fairs. The employees go there, the chefs, the operating managers. They
look at new technologies, the products we could use, etc. We cooperate with companies, such as
Almeco, which supplies us with confectionery. They have great know-how and they organize regular

trainings for their partners” (SE1).

Another enterprise exhibits a considerable level of proactivity by organizing speed dating events for

both social and for-profit businesses operating in the region. The aim of these events is to get to

48



know each other and exchange important information (SE3). The same enterprise also comments
on the benefits of cooperation with foundations established by commercial companies: “I enjoy
working with foundations established under the auspice of commercial companies because they are
much more flexible and result-oriented, unlike state organizations” (SE3). Notably, the respondent

highlights the practical focus of foundations from the for-profit sector.

Moreover, all the enterprises express full awareness of the necessity to generate profit similarly to
for-profit companies, summed up by: “In one sense, we need to function as a for-profit business.
Thus, we also work with other companies. Those that are similar to us, plus of course we have a lot
of commercial suppliers with whom we work. Likewise, the foundations we work with are sometimes
linked to commercial enterprises” (SE4). Overall, the cooperation with profit-driven businesses in
knowledge acquisition process seems to be highly valued by the inquired WISE, mostly in terms of

receiving an inspiration and valuable insights from the field where the selected WISE operate.

Courses and trainings

Specialized courses and trainings pose an important means of acquiring new knowledge for the
selected WISE. The management of the enterprises typically utilizes the courses tailored to their
individual specializations. The larger enterprises expressed a more notable devotion to acquire new
knowledge for their managing teams: “Colleagues in management are educated, it's very individual
there. It follows from their individual educational plan and from their evaluation... They use reflection
and feedback to find out what skills they need to master” (SE1). When it comes to specific areas of
acquired knowledge, the enterprise further elaborates: “Recently, we have gone through many
courses in Google, which organizes trainings for NPOs and start-ups. It covers areas such as
communication and management, strategic management or management of change. Other sources
of knowledge are endowment funds which organize courses for social entrepreneurs — from

commerce through marketing to HR. We draw on these a lot” (SE1).

Another medium enterprise contends that “When it comes to management we often apply for

grants, not just for financial reasons, sometimes there is no finance involved at all, but there is

consulting and courses. Managers often attend these courses and consultations. At the moment, a
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fellow manager is in a longer-term course in managerial skills. | went to an HR course, for example,
to be able to do all things in the field of human resources. Or we studied a lot in marketing on how
to present ourselves, how to sell products better, how to build a logo, what to do to attract
customers. When we opened a new operation, we used a lot of advice. A lot in the field of pricing”
(SE3). Evidently, the areas of marketing, HR, pricing and management gain a notable appreciation

among managers of the selected social enterprises.

The other two, smaller, enterprises express more hesitancy when it comes to the knowledge
acquisition of their management. Moreover, they emphasize the delegation of this responsibility on
distinct individuals, illustrated by: “I don't really know if this is happening at all. Or in what way. It's
probably more up to each of us to be educated in the specializations we have. We don't have it
systematized” (SE4). The second small enterprise employing claims that it is not necessary for them
to attend courses since their job tasks are very straightforward: “We need our people to be trained
to conduct their café job and that is it. They learn these things from us, operational managers. So if
it is needed, it is us who receive external training and then we transfer it onto them” (SE2). According
to these accounts, smaller SE demonstrate a lower level of engagement in specialized courses than

larger enterprises.

The middle management employees, typically team leaders or operational managers, take part in
specialized vocational courses concerning the field of hospitality. “Middle management takes
external courses. At the same time, we have arranged consulting directly in our enterprise.
Specifically, a lot in the area of gastronomy. There, we invited an expert for pricing, consultant for
PR and marketing and then cooking” (SE3). Another enterprise states: “In terms of gastronomy, we
try to attend various workshops” (SE1) expressing a deliberate aim to educate themselves in their
respective business field. A recurring practice described by respondents is inviting external
specialists to organize the courses internally in the WISE. The goal is to enable courses at home
environment, with respect for the integrated disadvantaged employees. As illustrated by this
statement: “Because the employees are dedf, it is not easy to send them out to attend a course”
(SE2), there is a potential unsuitability of external courses for the integrated employees. Similarly,

other respondent explains: “It happens that our employees with handicap do not want to take part
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in external courses. By talking to them, we found out they are worried of going out, of having to
work with different kind of equipment, different kitchen, different manufacture. They would not be
able to apply the learnings” (SE3). As a result, the enterprises show appreciation for possibility of

having incoming lecturers and acquire knowledge at their home environment.

The internal knowledge acquisition/creation takes place between individuals in the enterprise, with
a great concern for training of the integrated employees. Medium enterprises who possess more
employees and larger teams demonstrate more elaborated learning processes, illustrated by: “We
have very well-established internal processes of how to work with people we integrate, how we
teach them, how we make them competent in their jobs” (SE1). The employee hierarchy is
significantly reflected in the training process of integrated employees. Typically, a team leader or
operation manager is the highest instance in educating integrated employees while in all cases, the
team leaders or operational managers are healthy individuals with provable experience in the
hospitality industry. Furthermore, the data suggests that if an integrated employee masters his or
her job tasks to a self-sufficient level, he or she engages in educating other disadvantaged
employees under integration (SE2). Similarly, another enterprise established a position called a
“work therapist”, where a person from the group of handicapped people works directly with the

team leader as his deputy (SE3).

The knowledge acquisition of the integrated employees does not revolve solely around the
hospitality tasks. It also covers holistic socio-psychological and economic knowledge. This type of
knowledge is considered to empower the employees and facilitate a complex integration of the
employees into the labour market and society. For instance, the enterprise dealing with homeless
and former convicts states that: “We try, not systematically though, to educate the employees in
certain financial literacy. Mostly it regards their personal issues, such as distrainment, debts, or we
discuss their rents” (SE4). In general, the enterprises demonstrate established systems of educating

integrated employees, while acknowledging their specific needs and life situations.

To summarize the acquisition process of KM in social enterprises, the importance of external

collaboration when acquiring knowledge stands out as an important activity. As Gold et al. (2001)
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suggest, it is necessary to share and disseminate personal experiences to create organizational
knowledge. This collaboration is executed at two levels. Both internally between individuals in an
organization and between organization and its networked partners. The examined social enterprises
follow both of these directions in their KM acquisition processes. They search for cooperation with
other actors of social economy, mostly in an informal manner, yet with a strong sense of
partnership. Simultaneously, specialized SE platforms are utilized by selected WISE to connect with
other subjects of social economy. Through these mutual interactions the enterprises seek to capture
valuable know-how, gather new information and share best practices. Moreover, the enterprises
tend to prefer personal socialization and interactions to online interactions and digital means of

knowledge acquisitions (SE1, SE3, SE4).

Furthermore, as selected WISE mostly express positive attitudes towards cooperation with for-
profit businesses. Thus, it may be suggested that besides collaboration, the benchmarking is applied
by the selected SE in the acquisition process of knowledge management. Benchmarking stands for
identifying best practices in fellow organizations and consequently efforts to assess organization’s
own knowledge gaps (Gold et al., 2001). The selected WISE may be considered benchmarking for
instance when attending educational courses by their partners and then evaluating its own limits
and adopting new knowledge. Another example may be when WISE conduct so-called “store
checks”. During store checks, representatives of the WISE monitor how other businesses in
hospitality industry operate. Consequently, the WISE might adopt new practices or introduce new

products based on the benchmarking with other similar businesses (SE1).

Conversion Process

Conversion-oriented knowledge management processes are those oriented toward making existing
knowledge useful and cover aspects of knowledge organization, distribution, combination,
integration and structure. The underlying notion is that specialized knowledge might reside in
different parts of an enterprise and organization’s primary goal should be to integrate this

specialized knowledge (Gold et al., 2001).
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In general, knowledge management conversion process appears rather non-systemized in selected
WISE. As illustrated by one of the enterprises: “Officially, we integrate knowledge, but | honestly
feel certain gaps there. It is not well-elaborated” (SE3). However, some efforts to organize and
integrate knowledge have been identified in the selected WISE. Firstly, on the level of management,
the knowledge is to some extent integrated by sharing essential knowledge of individual managers.
This may be done through personal interactions, such as when someone presents the key learnings
from a course to other managers in the enterprise (SE1). Or it can be codified in the form of
shareable document, for instance a workshop report (SE3). However, despite these efforts, the data
suggest that distinct knowledge domains remain vested in individual managers and rest on their
individual level of proactivity. “The knowledge transfer is there but it depends on active approach of
each individual” states one of the respondents (SE3). Another enterprise further suggests low level
of structure when it comes to education within management and knowledge integration: “/ am not
even sure if it is happening or how. It is up to each of us to get knowledgeable in our own

specializations. We do not have it systemized” (SE4).

Secondly, on the level of integrated employees, the integration of key knowledge appears to be
more structured and established. Rules and directives, sequencing, routines, and group problem-
solving and decision-making are four commonly cited mechanisms enabling knowledge integration
in an organization (Gold et al., 2001). According to the data, all of these mechanisms appear in the
KM process of conversion in the selected WISE. For instance, rules and directives are mostly
embedded within working rules repositories or employee manuals in all the selected WISE. There,
prescribed practices are codified and each employee has access to it. Moreover, employees typically
engage in sequencing. This means they start from lower-skilled jobs and through different job tasks
gradually proceed to the level of higher-skilled jobs, such as direct customer service (SE1, SE2, SE4).
Disadvantaged employees also incrementally learn by conducting routine tasks. (SE2, SE2). Last but
not least, a large emphasis is placed on group problem solving and decision making. On every
employee level, all the interviewed WISE contend they conduct joint problem solving and
deliberately try to involve all employees by constantly gathering their feedback and perspectives.
As one of the enterprises summarizes: “We aim to draw people into everyday functioning and

decision making, which is one of the key principles of a work-integration social enterprise” (SE1).
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To further analyse knowledge generation and utilization of existing knowledge within SE, Nonaka’s
SECI model may be employed. As outlined in the literature review, Nonaka (1991) suggests that key
role is to enunciate and leverage knowledge of distinct individuals in an organization. Furthermore,
converting tacit knowledge into explicit knowledge and using that explicit knowledge to extend
one’s own tacit knowledge base are critical steps of the SECI model’s knowledge spiral. In the case
of the inquired WISE, the spiral of knowledge appears to be functioning, yet without much
deliberate intention of the organization. Based on the data, socialisation (tacit to tacit knowledge)
is enabled mostly through training of employees, including sequencing and routine activities. The
focus is placed especially on learning by doing and learning from other co-workers. Externalisation
(tacit to explicit) happens via regular team meetings, evaluations and cooperation with specialists
from sisterly social service. Subsequently, combination (explicit to explicit) appears to be facilitated
by recording the key knowledge into shareable documents, be it online or offline repositories.
These documents might then be distributed, yet this distribution does not seem to be very
systemized and reinforced. Lastly, the data suggests that internalisation (explicit to tacit) of
knowledge is mediated mostly by the enterprise’s manuals and codified working rules. These serve
as a guidance through which employees create their own tacit knowledge of their job tasks and

potentially other socio-psychological issues they are educated on.

To summarize, the conversion processes in the selected WISE appear to be happening with lower
rates of systematization, coupled with a reliance on individual activity. Even though, individual
knowledge is to a certain level explicitly made available to others, organizational members appear
to rather retain their personal knowledge and capabilities. This occurs specifically at the
management level, where managers seem to have their own specializations which complement
others’ specializations. At the level of integrated employees, the integration of knowledge seems to
be more elaborated as it actually facilitates the fulfiiment of their job tasks. However, due to the
specific disadvantages of integrated employees, they are treated highly individually. Moreover, the
data suggest that integrated knowledge is tailored to the employees’ personal abilities, rather than

being unitary for all of them.
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Application Process

Application processes regard the actual use of knowledge while their focus is typically on storage,
retrieval, or application. Particularly effective storage and retrieval allow an organization to quickly

access its knowledge (Gold et al., 2001).

The inquired WISE typically store their codified knowledge in an online drive. There, reports and
notes from team meetings are saved together with educational materials from courses and
workshops. Unlike group meetings reports, educational materials do not appear to be prioritized
and systematically stored. Furthermore, the continuous assessment whether the contained
knowledge is being utilized is rather missing (SE3). The integrated employees typically do not have
access to the public drive as it is tailored for managers. Some of the WISE explain that it would not
make sense for the integrated employees to access educational materials on a shared drive. Instead,
the integrated employees get the information in a form of concise and direct verbal instructions

(SE1) or they might get an excerpt through an online messaging platform (SE2).

On the level of integrated employees, the knowledge is typically stored in tangible documents, such
as work manuals or working rules guides. These documents appear to be tailored with a
consideration of the specifics of the integrated groups. For instance, the documents contain specific
recipes and procedures (SE2). Furthermore, the documents may incorporate additional information,
such as restriction of narcotics use (SE4) or certain demands on person’s appearance at a workplace,

such as tidiness and cleanness (SE1).

Overall the data suggest, the emphasis is placed mostly on storing materials from group meetings
and discussions. Furthermore, practical knowledge ensuring daily functioning of the WISE is stored
and made available when necessary. Information relevant to managers is also stored, mostly
through online storage, yet the retrieval and subsequent application of that knowledge is not

systematically required and assessed.
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Protection Process

Protection processes of KM are designed to secure organizational knowledge from illegal or
inappropriate use or theft. According to the resource-based view, knowledge as a resource needs
to be rare and inimitable. Without protection processes, knowledge might lose these important

qualities (Gold et al., 2001).

In the selected WISE, protection KM processes appear to be unsystematic or even disregarded. All
of the enterprises demonstrate a low level of protection. In the larger enterprises, IT workers pose
the only protective measure of the data and knowledge possessed by the WISE. The WISE exhibit a
disregard for knowledge protection assuming they do not really possess valuable information to be
protected: “I do not think we should protect it. We are not afraid someone might steal our

documents or methods as they are not too sophisticated” illustrates one of the respondents (SE3).

Instead, the inquired WISE exhibit willingness to share their know-how with others. “As we often
organize workshops and publicly talk about our know-how and practices, we do not have the urge
to hide something” (SE1). Another respondent even demonstrates enthusiasm when sharing
knowledge with others: “We rather share our know-how with other social businesses. It brings you
happiness when you learn something new and simultaneously provide others with new knowledge.

We support each other. We do not protect anything” (SE3).

Overall, the selected WISE jointly exhibit little need for protection of their knowledge. Instead, the

willingness to share know-how and expertise is evident.

Theorizing Central Concept: WISE reconciling multiple realities

The grounded theory method, based on constant comparison of freshly obtained data with the
previously analysed material, naturally led to the reiteration of the research question. The data
clearly suggest the need for selected WISE to reconcile multiple realities due to their hybrid nature.
Specifically, they need to constantly balance between their social and profit missions. This is

reflected not only in fundamental functioning of the enterprises but also in their knowledge
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management activities. Consequently, the WISE operate with two distinct streams of KM. One of
the KM streams is linked to enterprise’s social mission while the second one is connected with its
profit mission. The central theoretical concept is sharply linked to other higher-level themes which
originate from the data. Together, they constitute a concept of how SE reconcile multiple realities
in their KM activities. Overall, the work integration social enterprise is portrayed as a bridge
between the reality of its disadvantaged beneficiaries (employees) and a successful integration into
labour market and society. Thus, the final research sub-question of this paper has been formed as:
“How does a dual mission of social entrepreneurship get reflected in knowledge management

activities of work integration social enterprises?” .

Balancing profit and social missions

As outlined in the literature review, social enterprises operate as hybrid organizations, while their
underlying nature may be characterized by terms, such as blended value, double- or triple-bottom
line, dual mission, or combination of different institutional logics (Hockerts, 2015; Emerson, 2003;
Batilana and Dorado, 2010; Zahra and Wright, 2015). The contradiction between simultaneously
existing profit mission and social mission emerged from the interviews as evident and highly

relevant issue for the selected social enterprises.

The narratives on the evolution of profit-driven and social-driven tendencies in the selected WISE
have surfaced. As most of the inquired WISE originate from pure social service, the respondents
commenced the narratives by describing their enterprises as initially being dominated by the logic
of social mission. Later on, the enterprises then went through transformation into regular social

businesses where profit and social missions are merged.

“The enterprise was not being developed, not that much because we would not know how but more
likely because the team that had been working here was composed of social workers whose goals
are different than doing business. There was so much friction and we could not get over it. The
motivation of social workers was to support the employees. Not to stress them too much with the
work, support everyone without realistically assessing their capabilities. We know, that people who

were working here would not perform even at the protected labour market” (SE1) describes the

57



earlier stage of the enterprise one of the respondents. She further continues by outlining the
transformation of the enterprise in regard to conflicting elements: “During the years, we managed
to separate the profit and social spheres. It is economically clear now. We can track what we have
in the social service and what we have in the business” (SE1). Another enterprise describes a similar
situation: “A number of people from middle management were educated in the field of social work
and the necessity to re-orientate on business was unacceptable for many people. Therefore, some
of them left because they preferred to do therapeutical work” (SE3). The stories suggest that finding
the right balance, or limiting the initial dominance of social mission, was necessary for the WISE to

become social businesses in the real sense.

Even enterprises which did not elicit such coherent narratives demonstrated a pragmatic, profit-
considerate, approach next to their social missions. “It has to make sense. It needs to bring in money
and it needs to be manageable by our team. Then, we need to calculate and evaluate if it is worth
pursuing” (SE2) explains one of the respondents. Similarly, another enterprise, non-originating from
the social service, claims the importance of containing the for-profit element by stating: “For one
part, we need to function as a regular company” (SE4). All in all, even enterprises non-originating
from social service seem to be guided by balancing profit and social elements in their organizations,

which frequently influences their decisions and actions.

To summarize, the paradox stemming from contradictory missions in social enterprises emerged as
a significant issue, which enterprises appear to have been taking into consideration ever since.
Furthermore, the paradox influences decisions, actions and strategies of social business as they have

to constantly balance between the two missions.

Two streams of KM activities

The data suggests that dual mission of social enterprises consequently gets reflected in the
knowledge management activities and processes in the interviewed social enterprises. Specifically,
the paradox appears to be separating KM activities into two distinct streams based on the mission
being pursued (either profit or social). The first stream focuses on KM activities leading to

achievement of the social mission. Specifically, it regards knowledge necessary to provide socio-
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psychological support to the target group and thus eventually enable their integration into the
labour market and society. Second stream of KM centres on standard business-related knowledge,
which enables enterprises to conduct its core business activities leading to achievement of its profit
mission. This division may be demonstrated by differentiated knowledge acquisition, learning and

training activities and the overall perception of the WISE’s knowledge and capabilities.

KM stream guided by the social mission

When respondents asked about the core capabilities of their businesses, meaning “a knowledge set
that distinguishes and provides a competitive advantage” (Leonard-Barton, 1992, p. 113), the ability
to work with the integrated group of employees dominates. “/ think it is our work with people with
disabilities. The high level of support and motivation we are able to provide them with, so they are
able to manage their tasks as if they were healthy people” (SE3) contends one of the respondents.
Another respondent states: “We originate from the social service and our knowledge is that if we
look at the person we support from the holistic perspective, his life is not composed merely from
support, care and help... It has certain rules and necessities so that a person can be self-reliant,
independent from the family’s resources, capable of forming his own relationships and so on” (SE1).
These enterprises, working primarily with mentally impaired people, demonstrate a profound

understanding of their target groups’ specifics.

Similarly, other WISE exhibit necessity to possess skills and knowledge to cater for the needs of their
integrated employees. An enterprise integrating deaf people characterize this necessity as: “It is
necessary to know something about deaf people and about their lives because as a social cohort,
they are very specific. Then, it is definitely important to have a command of Czech sign language.
That is crucial” (SE2). Other respondent mentions “knowledge of accounting, tax systems, corporate
law and labour law” (SE4) as their core necessary skills for integrating homeless and indebted
employees. Thus, the data suggests that selected WISE possess and highly value their knowledge
and skills in regard to holistic socio-psychological and economic support to their integrated
employees. This specialized knowledge appears to be necessary for achieving the social mission of

integrating these people into labour market and society.
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Consequently, the KM processes and activities occur as tailored to generate and leverage the
knowledge and skills necessary to provide socio-psychological support to the integrated. This is
reflected particularly in the process of knowledge acquisition. On the managerial level, the
enterprises deliberately acquire specialized knowledge to better cater for the specific needs of their
employees. WISE integrating mentally impaired people exhibit a distinguished level of specialized
knowledge acquisition. For instance, in one of them, healthy team-leaders undergo psychological
crisis intervention course, together with a course on psychiatric minimum. These are considered to
be a basic package every healthy team-leader should have (SE3). Another enterprise with the same
target group has been founded by an ergotherapist? with a distinctive experience at psychiatric
hospital. Additionally, other management members in this enterprise were educated in the field of
social work. Even when managers or team-leaders coming from the business sphere are not
systematically educated in the social service work, they receive specialized socio-psychological
knowledge. This is acquired via intense cooperation with external social service organization which
provides them with necessary insights, knowledge and support in relation to the integrated
employees (S1, S2, S3, S4). Another example might be found in a WISE integrating deaf individuals.
Not only does its manager fully acknowledges the sensitivity towards the integrated but also, all

healthy employees in the organization are required to learn sign language (S2).

Moreover, the acquisition and integration of social mission related knowledge happens as well
among disadvantaged integrated employees. Besides being educated and trained in their regular
job tasks, the employees receive particularly socio-psychological training enhancing their
integration. In most enterprises, this is conducted via intensive cooperation with specialists from
the social service organizations. Yet, the employees receive a socio-psychological knowledge and
trainings also directly from the social enterprises. This knowledge may revolve around financial
literacy, debts or rent (SE4). It may also cover continuous guidance in what it actually means to be
employed and what are the rules and customs of employment (SE2). The enterprise might also
provide social and emotional support to enhance employee’s personal relationships or how to take

care of oneself outside of work (SE1).

2 Ergo-therapy aims to develop, recover or maintain the daily living and work skills of clients with disabilities. It
typically does so through relevant employment.
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Overall, there is a noticeable stream of knowledge management facilitating achievement of social
missions in the selected WISE. This knowledge concerns wider socio-psychological support to the
integrated people. It covers issues, such as personal finances, health, relationships, motivation and
more. Consequently, knowledge management activities and processes are guided by the social
mission so that corresponding knowledge may be generated, leveraged and integrated. This is done
particularly through specialized knowledge acquisition, education of healthy leading employees,
and training and integration of crucial socio-psychological knowledge among disadvantaged

employees.

KM stream guided by the profit mission

Second stream of KM activities identified in the selected WISE revolves around standard business-
related knowledge linked to achieving profit mission. After mentioning knowledge and capabilities
needed to provide socio-psychological support to their employees, WISE mention their know-how
in gastronomy industry as their core knowledge. Specifically, they mention knowledge of coffee
preparation (SE1, SE3) and cooking (SE4). Furthermore, the WISE consider their services conducted
by disadvantaged employees on nearly same level as in for-profit businesses (SE3, SE1). Moreover,
all of the selected WISE exhibit awareness of the need to perform financially and earn profit for their

own functioning (SE1, SE2, SE3, SE4), leading to accomplishment of their profit missions.

Consequently, the inquired WISE tailor their KM activities towards reaching the goal of developing
and sustaining their expertise in gastronomy services. The knowledge acquisition, integration and
application in regard to hospitality know-how has already been described in detail in the previous
chapter. Yet, to recapitulate, the knowledge acquisition in gastronomy sphere is mostly realized via
specialized courses and trainings. Concurrently, the interviewed WISE express appreciation of
cooperation with for-profit businesses as they provide them with an inspiration and an industry
expertise. Furthermore, all the team-leaders responsible for operations of the WISE’s cafés or
bistros have professional backgrounds in services. Having this expertise from commercial businesses
is presented as highly valued by the interviewees. The hospitality industry knowledge is integrated

within disadvantaged employees in the form of trainings, routines, or sequencing. This way they can
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conduct their specific job tasks of maintenance, cooking, coffee preparation, guest service and other

activities which in turn earn financial resources for the WISE.

On the managerial level, WISE exhibit KM activities related mostly to running and developing the
organization. In the selected WISE, the distinct capabilities and knowledge are ingrained mostly in
individual managers. The initiatives towards integrating the knowledge within leading managers are
present, yet not systematically pursued. The management’s knowledge is acquired in multiple ways.
The managers either build on their academic and professional backgrounds, or they typically attend
specialized courses and seminars. The topics covered at these courses typically include
management, marketing, HR, pricing or finance. Mastering these domains is seen as significantly
enhancing the enterprise’s growth. Correspondingly, one of the respondents describes the benefits
of hiring people from the business sphere in her enterprise: “We hired people from gastronomy
industry. Then we hired finance manager from Delloitte, who brought a great knowledge of how to
evaluate financial effects of our operations, how to set our cashflow or how to set up prices so we
are economically satisfactory. We also hired a colleague from for-profit sphere who brought a great
knowledge of marketing. With the arrival of these colleagues, it was a huge turn for our enterprise”

(SEL).

All in all, the KM stream focusing directly on knowledge and capabilities needed to achieve WISE’s

profit missions emerges as evident and important for the inquired WISE.

Work-integration social enterprise as a bridge between two worlds

Previous parts have demonstrated an evident paradox between social and profit missions in the
selected WISE. Furthermore, the division of knowledge management activities into two distinct
streams based on pursuing of different missions surfaced. Capitalizing on these findings, a following
bridge metaphor ties the findings together into one coherent model. The metaphor depicts work-
integration social enterprise as an entity facilitating integration of disadvantaged populations into
labour market and society. Furthermore, it outlines the relationship between the two identified
streams of KM activities. Importantly, the model suggests that social mission-related KM stream

needs to be mastered with a priority. Otherwise, both of the WISE’s missions might be hindered or
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not accomplished. The visualisation of the bridge metaphor below highlights the model’s key

features.

Social enterprise bridge metaphor

Profit mission related knowledge

Transportation

_— —_—
/\/\/\/\AAM H I‘\f"\/‘\/‘\/'\/'\/

Pillars

Social mission related knowledge

Figure 2: Social enterprise bridge metaphor

The Bridge

In the model, work integration social enterprise is perceived as a bridge interconnecting two worlds
— the sphere of disadvantage and the world of integration into the labour market and society. For
the inquired WISE, providing employment for people with the disadvantage does not pose the final
stage of their endeavours. Instead, the ultimate goal is to empower their employees so they can
function as fully-fledged members of society. In detail, the selected WISE enhance their employees’
prospects of being financially independent, capable of experiencing quality human relationships and

finding their social status and recognition.
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The Road for Transportation

One obvious way how WISE enable their employees’ integration is by providing them with
employment opportunities in their businesses. The bridge’s road for transportation then symbolizes
the actual business activities in which integrated employees partake. To conduct their business
activities, WISE need to possess regular business-related knowledge, such as having hospitality
industry expertise, mastering organizational management, finance, HR, marketing or pricing. These
activities naturally lead to WISE’s profit mission. These activities are interlinked with knowledge
management stream facilitating the achievement of the profit mission. The WISE’s business
activities are obvious to anyone without much scrutiny and thus, they are portrayed by the “visible”

and most notorious part of the bridge — its road.

Pillars of the Bridge

The pillars of the bridge represent wider socio-psychological support WISE provide to their
disadvantaged employees. This support is enabled by the second knowledge management stream
which facilitates effective socio-psychological support leading to achievement of the social mission.
The pillars effectively demonstrate this phenomenon as they represent an aspect indispensable to
bridge’s functionality. Even though, the pillars often happen to be just partially visible, their quality
directly affects the stability of the whole bridge. This way the pillars support the transportation
(business activities) happening on it. If the pillars and foundations of the bridge are not effectively
designed, constructed, and maintained, the bridge might collapse and fail to deliver its basic service

— the transportation.

Relationship between the bridge’s components

Having characterized different features of the bridge metaphor, the relationship between them may
now be theorized. Firmly grounded in the data and the subsequent analysis, it is evident that KM
stream enhancing profit mission is highly important to a WISE so it may operate as a regular business
and financially prosper. However, it may be argued that socio-psychological support performed by
WISE is evenly crucial. For this kind of support, relevant KM activities need to be performed as
outlined in the previous sections. However, the data suggests that for a work-integration social

enterprise to successfully function, the knowledge management stream supporting the social
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mission might need to be mastered with a priority. If the socio-psychological support and related
KM activities are not present or insufficient, the employees might not be able to conduct their
regular business tasks and the WISE’s endeavours might fail. The respondents suggest this

relationship as follows.

“If we did not have a profound knowledge of the specifics of people with mental disabilities, | think
we could hardly run a work-integration social enterprise. These people are such a specific cohort. By
not having at least minimum knowledge of a person who is slackening off in the system, who is
attacked by the disease, we would not be able to react promptly to some of his needs. Instead, we

might even cause a harm to that person” (WISE 1).

Here, the respondent suggests that working with mentally impaired people is a complicated task,
requiring developed knowledge for it. Otherwise, the target group might get harmed, which hinders
the desired integration. Furthermore, the respondent claims that having a profound knowledge of
specifics of the integrated group eases the hiring process. It specifically helps to assess the potential
abilities of job candidates and thus prevent employee fluctuation (WISE 1). Furthermore, the

respondent suggests:

“As a social entrepreneurship consultant, | think many people who have great business know-how
tend to found social enterprises without a clue what they are heading to. | think it would be a major
irresponsibility from us to start working with mentally impaired employees without this specialized

knowledge about them” (WISE 1).

Another respondent contends that lack of elaborated knowledge to work with the integrated group
is unsustainable for the business’s functioning. Furthermore, the respondent suggests that
mastering specific knowledge relevant for the disadvantaged group of employees demonstrates

respect for the employees and makes them feel comfortable in a workplace.

“Without knowledge of the sign language, we could run a WISE only very hardly. I think it would be

unsustainable from the long-term perspective. Healthy person can communicate with a deaf person
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without knowing the sign language but only on a limited basis. You cannot work like that long-term
for the fact alone that you would not be able to clarify the situations that arise. Furthermore, it is a
psychological step so that the employees feel comfortable in this environment. That is truly

important” (WISE 2).

An enterprise integrating both mentally and physically impaired people assumes that without
having the necessary socio-psychological knowledge, it would not be able to accommodate as large
number of integrated employees as it currently does. This would eventually limit the integration

potential of the WISE.

“Without the specific socio-psychological knowledge, we might not be able to integrate as many
people as we do now. | suppose we would have a way larger number of healthy people here than we
have now. At the moment, we have 190 people from which 15 are healthy. If we did not have this

knowledge, | assume it would be around 90 healthy to 100 disabled employees” (WISE 3).

The last interviewed enterprise expresses certainty that without providing holistic socio-
psychological and economic support, the mere labour integration would become useless in

achieving the integration of the employees.

“If we did not provide socio-psychological and economic support to our employees, they would surely
not get out of their situations of indebtedness or homelessness. If we just provided them with the
employment contract without further solving their issues, they would not even be able to pay a rent”

(WISE 4).

Summary of the model

Building on the presented data, it is now useful to interlock the concept together. As previously
identified, there is a noticeable paradox regarding the profit vs. social mission in the selected WISE.
Furthermore, two streams of knowledge management activities pursuing these contradictory
missions have been observed. Moreover, it is noticeable that all the inquired WISE demonstrate

deliberate KM activities facilitating provision of adequate socio-psychological support to their
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disadvantaged employees. Finally, the importance of social mission-related knowledge and skills
has been voiced as fundamental when running a work-integration social business. Furthermore, it
is useful to restate that the underlying essence of social entrepreneurship is to primarily benefit
community over generating excessive profits. Thus, it may be concluded that it is of a priority

importance for WISE to manage their KM activities related to achieving the social mission.

Consequently, the importance of the KM stream related to social mission rises. If the correspondent
KM activities and processes are neglected, the knowledge facilitating socio-psychological support to
the integrated groups might be absent. As a result, serious consequences may follow if socio-

psychological support is not provided, such as:

= The employees might collapse at work, therefore fail to fulfil their job tasks. Both the
business (profit mission) and integration (social mission) stagnate.

= The enterprise cannot integrate as many disadvantaged employees as possible, which in
turns diminishes the social mission fulfilment potential.

= The employees, despite earning financial resources, do not leverage the overall quality of

their lives. Thus, the social mission of integration and empowerment is likely to fail.

To conclude, it is vital for a work-integration social enterprise to develop and maintain its knowledge
management linked to socio-psychological and economic support of their employees, eventually
leading to achievement of the social mission. The data suggest that the social mission related KM
stream should be approached with priority, otherwise the enterprise might fail in its integration
endeavours. This relationship is captured in the bridge metaphor. There, the social mission related
KM activities are depicted as fundamental pillars supporting the WISE (bridge) in its standard
functioning demonstrated by its regular business activities (the road). Finally, the road (business
activities and related knowledge) necessarily supported by the pillars (socio-psychological support
and related knowledge) together enable the transportation from the world of disadvantage to the

world of integration into society.
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Discussion

Firstly, the discussion section summarizes the key findings extracted from the gathered data and
subsequent analysis. Furthermore, it provides answers to posed research questions: “How is
knowledge managed in social enterprises?” with a closer look to reiterated research sub-question
of “How does a dual mission of social entrepreneurship get reflected in knowledge management
activities of work integration social enterprises?”. At the same time, the findings are interpreted and
contextualized within previous research which connects to and further extends the literature
review. Moreover, the implications for both the domain of social entrepreneurship and knowledge

management are outlined. Finally, the limitations to the study are outlined.

Summary of key findings

The research process started with the initial question of “How is knowledge managed in social
enterprises?”. In an endeavour to answer this question, several findings emerged in relation to KM
processes of acquisition, conversion, application and protection (Gold et al., 2001). Firstly, it was
found out the selected WISE rely heavily on cooperation with external organizations when acquiring
knowledge. This acquisition is typically facilitated by personal interactions. Secondly, the data
suggests that the selected WISE exhibit lower rates of systematization, coupled with a reliance on
individual activity in their knowledge conversion processes. Furthermore, it was observed that the
selected WISE tend to store their key knowledge, however, its retrieval and subsequent application
are not systematically required and assessed. Finally, it emerged that the inquired WISE do not
protect their key knowledge, instead they prefer to share it with others. Firmly grounded in the
data, these findings allowed for in-depth understanding of knowledge management processes in

social enterprises and thus answered the initial research question of this inquiry.

From posing the afore-mentioned initial research question, subsequent data analysis motivated the
researcher to add a reiterated research sub-question. Since the profit versus social mission paradox
emerged as a significant issue in the selected WISE, a question of “How does a dual mission of social
entrepreneurship get reflected in knowledge management activities of work integration social

enterprises?” was posed. An answer to this question was provided by a central model of this thesis
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illustrated by the bridge metaphor. This model identifies the contradiction between the WISE’s
divergent missions and proposes its impact on WISE's knowledge management activities.
Specifically, the KM in a WISE gets divided into two distinct streams pursuing different missions,
social benefit and profit. The bridge metaphor presents a work-integration social enterprise as a
bridge enabling transportation from the world of disadvantage to the world of integration. The key
premise of the central model is that a WISE should master its KM stream related to the provision of
socio-psychological support to their integrated employees. This support enhances the
disadvantaged employees’ integration into the labour market and society. Importantly, specific
knowledge needs to be developed and maintained in order for this support to be provided,
eventually leading to the achievement of social mission. At the same time, WISE’s business
operations leads to achievement of profit mission. The pursue of profit mission is also facilitated by
a related stream of KM activities. However, the data suggests that if the social mission-related KM
stream is not developed in the first place, both the social mission and profit mission might be
hindered or not achieved. Therefore, the social mission related KM stream serves as a fundamental

pillar to the whole WISE.

Interpretation of findings

The presented findings may be considered to answer both the initial research question and the later
iterated research sub-question. Firstly, the findings contribute to a clearer understanding how
knowledge management processes work in social enterprises. Secondly, the findings show how
distinctive nature of a work-integration social enterprise influences its KM processes. These findings

may be contextualized within the existing literature, while they open potential for further research.

Knowledge management processes in SE

The data suggests that an intensive cooperation with external organisations is crucial in the
knowledge acquisition process of the selected WISE. This lively cooperation when acquiring
knowledge may be considered a useful practice as Gold et al. (2001) contends that creation of
organizational knowledge requires collaboration, i.e. sharing and dissemination of personal
experiences. Furthermore, this finding is in accordance with the previous research on KM activities

in SE conducted by Granados et al. (2017). These researchers claim that interaction with other social
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enterprises dealing with similar social problems or conducting similar business activities is crucial
for sharing experiences and learning lessons in SE. Furthermore, they suggest that it is social
enterprises’ priority to be well-connected with their localities and community which appeared to be

the case in this study.

Consequently, the findings suggest an inclination towards a practice-based perspective on
knowledge, as opposed to an objectivist perspective on knowledge (Hislop, 2005). As indicated in
the literature review, the practice-based perspective has been considered more appropriate in the
context of social enterprises, while the data confirmed this assumption. The inquired respondents
exhibit the knowledge acquisition and creation to be closely connected with practice, socially
constructed, rather dispersed and made up of specialized knowledge communities (Hislop, 2005).
On the contrary, objectivist perspective, which sees knowledge as codifiable entity and objective

facts (Hislop, 2005), has not been reflected in the data.

Furthermore, the overall emphasis on social economy community and the external knowledge
acquisition has been observed as notable. This tendency points towards one of the most discussed
concepts in the knowledge management literature — communities of practice (CoP). Community of
practice is a “group of individuals and workers who have some form of practice in common” and who
function informally (Hislop, 2005, p. 58). Concurrently, they may be characterized as communities
of practitioners where situational learning develops resulting in a creation of a set of relations
among persons, activity and the world (Lave and Wenger, 1991). Situational learning is particularly
useful in this context, since it incorporates social dimension into organizational learning (Wenger,
1998), which appears to be highly relevant in the WISE. Furthermore, the communities of practice
are highly dynamic and evolve as the new members are absorbed into community or as the existing
members leave. Therefore, the knowledge practices in the community develop due to changing
circumstances. The data suggests that communities of practice emerge in the context of social

enterprises as a highly relevant KM direction.

Another finding in regard to KM practices in social enterprises suggest that WISE are not deliberately

protecting their knowledge. On the contrary, the WISE might even perceive it as a joy to share their
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know-how. This finding is in accordance with the previous research on KM in social
entrepreneurship denoting little importance of protecting knowledge (Granados et al., 2017).
Followingly, the findings contradict some streams of KM literature which suggests that it is of an
utmost importance for an organization to protect its knowledge in order to generate and maintain
its competitive advantage (Liebeskind, 1996 as cited in Gold et al., 2001). On the contrary, the KM
protection process in the inquired WISE fits the literature claiming that overly protecting
organisational knowledge might result in a limited knowledge transfer, sharing and integration
(Norman, 2004, Randeree, 2006, Liao and Wu, 2010 as cited in Granados et al.,, 2017). In a
corresponding manner, the data suggests it is highly beneficial for the WISE to share its knowledge
and expertise instead of adhering to strict knowledge protection. This intensive mutual sharing of
knowledge appears to further foster knowledge collaboration in the whole social entrepreneurial
sector. The possible explanation for these tendencies might be highly collaborative and supportive

culture, apparent in the context of social enterprises.

Dual mission of SE and knowledge management

Furthermore, the case study provides new insights into the unique challenges of managing
knowledge in social enterprises. The hybridity of social enterprises embeds more or less significant
conflict between the dual missions of profit and social benefit. This friction emerged as an important
issue for the selected WISE. Some of them also described a significant clash between the
contradictory missions in the initial phase of an enterprise. This finding confirms the research of
Batilana and Dorado (2010) who suggest that dealing with multiple logics in an organisation might

trigger internal tensions.

Considering the apparent tensions, the theory on organisational paradox appears as highly relevant
for contextualizing these findings (Lewis, 2000; Smith and Lewis, 2011; Smith, Besharov, Wessels
and Chertok, 2012). Leveraging the existing literature, the paradox may be defined as “contradictory
yet interrelated elements that exist simultaneously and persist over time” (Smith and Lewis, 2011,
p. 386), such as the profit versus social mission in social enterprises. The way how an enterprise
handles this paradox and tensions may consequently have an impact on learning capabilities of an

organization. Learning paradox represents one of the four categories of paradoxes as categorized
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by Smith and Lewis (2011). Specifically, the learning paradox requires “using, critiquing, and often
destroying past understanding and practices to construct new and more complicated frames of
reference” (Smith and Lewis, 2001, p. 383). Comparable situation was identified in the interviews
when respondents described the need to destroy past understandings and practices of social service

to embrace the new reality of social entrepreneurship.

Concurrently, paradoxic tensions may reveal the need for learning, i.e. “the ability to frame new
knowledge within understandings, routines, and structures that enable actors to comprehend and
adjust to variations” (Lewis, 2000, p. 766). The problem appears when actors representing each
element of the paradox overly stress and cling toward their core capabilities. Consequently, the
actors choose interpretations which rather conform to than challenge their already existing frames
and thinking (Lewis, 2000). Thus, instead of new learning and positive developments, core rigidities
may appear. Core rigidities stand for deeply embedded inappropriate sets of knowledge which
might cause problems and hinder innovation (Leonard-Barton, 1992). The concept of core rigidities
might thus be also connected with knowledge management in the context of social

entrepreneurship.

The need for learning surfaced as a constant theme in the WISE's stories due to the need to blend
social and profit motives. To avoid negative effect of the paradox, social enterprises are advised to
master certain abilities and embrace conflicting elements in the enterprise in order to make the
conflict productive (Smith et al., 2012). Connecting the findings with the theory of paradox is
considered relevant. It is primarily due to the fact that the paradox may have an impact on
organizational learning. The contradictory influences present within SE might either spark positive
changes if they are well-managed or hinder further learning and growth if one of the sides of the

paradox is rigidly dominating.

Moreover, considering that “all business processes involve creation, dissemination, renewal, and
application of knowledge toward meeting the goals of the business” (Groff and Jones, 2013, p. 12),
it is worth mentioning that goals of the social businesses are inherently multiple. Consequently, the
two streams of KM activities related to different goals, i.e. different sides of the paradox, have been

identified. This finding may be interconnected with the perception of the firm as dialectical being
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(Nonaka and Toyama, 2002). Portraying a firm as a dialectical being, the authors argue that firm’s
ability to synthesize contradictions it is facing is the key to efficiently produce knowledge.
Furthermore, the capability to synthetize these contradictions is perceived to generate a continuous
process of knowledge creation (Nonaka and Toyama, 2002). The authors of this view demonstrate
the necessity to synthetize contradictions in the context of global firms. These firms may face
contradictions, such as efficiency versus creativity or exploitation versus exploration. Nonetheless,
the findings suggest that the hybrid nature of social enterprises also calls for managing
contradictions in its knowledge processes. Therefore, exploring how to synthesize the
contradictions and its impact on knowledge creation in the context of SE appears as a potential

research path.

Simultaneously, the findings also contradict some of Nonaka’s renowned KM theories. Namely,
Nonaka argues that while tacit knowledge is highly valuable, the firm should convert such tacit
knowledge into explicit knowledge and utilize it efficiently to perform in the increasingly
competitive markets (Nonaka and Toyama, 2002; Nonaka 1991). However, the case study data
suggests that the inquired WISE do not systematically seek to transform tacit knowledge into
explicit. Instead, tacit knowledge is embedded within individual members. These members have
their distinct roles assigned and the need to externalize their knowledge and transform it into its
tacit form is not voiced. These findings correspond with the conclusions from the research on KM in
non-profit organizations (NPO). Similarly, the tendency to maintain knowledge at implicit individual
level was evident in the inquired non-profits (Lettieri, Borga, and Savoldelli, 2004). This tendency
might potentially be explained by the practice-based perspective on knowledge which emerged to
be professed by the selected WISE. Correspondingly, the tacit knowledge, rather than being codified
into an explicit form, is transferred by the means of learning by doing approach and rich social

interactions.

Implications for social entrepreneurship

Building on the findings of the conducted research and their subsequent interpretation, this study
has several implications for the domain of social entrepreneurship. Firstly, the study contributes to

the underexplored area of how social enterprises perceive and manage their knowledge.
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Specifically, the study offers new insights into how social enterprises work with their valuable
knowledge and what kind of activities they partake in to make their knowledge utilized towards
meeting the organizational goals. Social enterprises may offer some inspirational knowledge
management practices, such as well-elaborated external cooperation on knowledge acquisition or
willingness to share knowledge in order to foster the whole sector they operate in. Correspondingly,
the study confirmed several findings theorized by previous SE researchers, such as Granados et al.

(2017).

However, the study also suggests that social enterprises work with their knowledge in somewhat
unsystematic and undeliberate manner. This phenomenon contrasts with some of the fundamental
characterizations of knowledge management defining it as an explicit and systematic management
of vital knowledge. As social entrepreneurship seems to lack a detailed focus on managing
knowledge, the SE academics may further strive to fill the research gap of knowledge management
in social enterprises. Moreover, the study suggests that dual mission of social enterprises affects
not only its fundamental functioning, but also the way how the organization manages knowledge.
The researchers might thus further focus on how dual mission of SE and the way a social enterprise

manages the friction between the contradictory missions impacts its knowledge processes.

Furthermore, as this thesis is firmly grounded in the data originating from the reality of SE practice,
the implications for practice emerge. Importantly, social enterprises should embrace the concept of
knowledge management and commence working with their knowledge assets in a more conscious
way. Adoption of well-elaborated KM practices might bring positive developments for social
entrepreneurship, which abounds with valuable knowledge no less than other types of
organizations. The study has important implications specifically for the work-integration social
enterprises too. It suggests that a specialized knowledge facilitating support to the disadvantaged
integrated employees is fundamental. Therefore, social enterprises integrating disadvantaged
individuals should familiarize themselves with the specifics of these integrated group and strive
towards developing and maintaining knowledge related to socio-psychological support to their
employees. This knowledge might significantly help to facilitate the integration of disadvantaged

employees into labour market and society, which pose the social mission of WISE.
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Implications for knowledge management

Simultaneously, the study has its implications for the field of knowledge management. Firstly, the
study provides fresh insights into knowledge management practices in the context of social
enterprises, which have not been sufficiently covered by the knowledge management literature. As
it is argued that knowledge management practices vary significantly in different organizational
contexts (Hislop, 2005), the study contributes to KM literature by adding new organizational context
of social enterprise to it. This contribution appears to be highly relevant as some of the KM practices
observed in this study contradict some of the most notorious assumption in knowledge
management literature. For instance, Nonaka (1991) argues that socialization poses a rather limited
form of knowledge creation. On the contrary, the inquired social enterprises demonstrate a
dominating level of socialization in its knowledge creation without much intention to externalize
tacit knowledge into explicit form, which also contradicts some of the Nonaka’s suggestions. As
many studies focus on KM processes in large companies (Cerchione, et al., 2016), the KM activities
of social enterprises, reliant on rich social interactions and sharing of knowledge, might not be
effectively covered by these studies. Therefore, contributing with not so explored organizational
contexts into the field of KM is considered as highly useful. Therefore, the theorists of knowledge
management might continue in inquiring the context of social enterprises. Furthermore, the study
suggests potential connections of KM practices in social enterprises with some of the existing KM
concepts. For instance, communities of practice, learning paradox or core rigidities in connection to
social enterprises might be a potential future research path for knowledge management theory.
Furthermore, the study’s central concept suggests that hybrid nature and dual mission of the
inquired social businesses may notably impact the KM activities. Specifically, the KM activities
appear to be divided into two distinct streams each connected to a different type of mission. This
finding might pose a further implication for knowledge management as it highlights a relationship
between company’s missions and knowledge management. A potential research path in knowledge
management might further explore how diverse organizational missions impact the multi-

facetedness of KM activities.
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Limitations

Despite an effort to maintain a scientific accuracy via adhering to methodological recommendations
by renowned scholars, the study has its limitations. Firstly, this multiple case study included four
individual cases of distinct work-integration social enterprises. The number of included cases could
have been higher in order to ensure a more robust study, however, due to time constraints, Covid-
19 situation and limited possibilities of a single researcher, higher number of involved enterprises
was not reached. Nevertheless, the data from four included cases are still considered to provide

sufficient basis for the emerged theory.

Secondly, a limitation regarding the interviewed representatives of selected WISE surfaced. In order
to mitigate interview data bias, it is suggested to interview people with different perspectives, such
as people from different hierarchical levels in an organization (Eisenhardt and Graebner, 2007). One
participant from each enterprise was selected for the interview under the condition of having
familiarity with the KM processes in the respected WISE. Yet, it was evident that interviewees quite
differed in their accounts based on their specific position in an enterprise. The CEO for instance
might have provided a different perspective than the operations manager. It may be suggested that
for achieving more complex data, more people on different hierarchical levels could have been

interviewed in each enterprise.

Finally, the recommended aspiration of having multiple sources of evidence (Yin, 2009) was not
achieved. Instead the gathered data consist almost exclusively from interviews. This might decrease
the reliability of the data as the selected participants might possess their own conscious or
unconscious assumptions, bias, or personal motivations, which might have affected their verbal
accounts. Concurrently, the author of this thesis also conducted the inquiry with her implicit
personal preconceived notions, bias and motivations. Despite a deliberate effort to reflect on these

personal features, their complete elimination cannot be ensured.
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Conclusion

Social entrepreneurship certainly represents a vital mean for tackling pressing social issues helping
those struggling with diverse inequalities and ostracism. On top of that, social enterprises aspire to
be financially self-reliant, and thus independent. Simultaneously, knowledge and its effective
management are gaining increasingly important role in today’s economies and societies. These
notions motivated the researcher for conducting this study. The study addressed the research
guestions of how is knowledge managed in social enterprises and subsequently how a dual mission
of SE affects knowledge management of WISE. In an endeavour to provide answers to these
questions, four work-integration social enterprises were included in the study and provided highly
valuable narratives. The enterprises’ accounts stemmed from the real-life experiences with social
entrepreneurship and provided highly interesting insights, practices, perspectives and

particularities of social entrepreneurship in connection to knowledge management.

In answering the first research question, the study provided a comprehension of the specific nature
of knowledge management processes in social enterprises. Overall, social enterprises might offer
some inspirational practices in regard to knowledge management. Particularly, the social
enterprises involved in this study demonstrated a distinctive level of large-scale cooperation,
mutual support and enthusiasm for exchanging and sharing knowledge. Therefore, a growing body
of knowledge management research into the specific context of social entrepreneurship is highly
needed as existing theories might not be effective at grasping the reality of knowledge processes in
social entrepreneurship. Consequently, an interesting opportunity opens for KM scholars to embark

on the path to understand knowledge management in a unique sphere of social entrepreneurship.

Moreover, the study contributed to a clearer understanding of work-integration social enterprises
in particular. It is important to voice that integration of the disadvantaged individuals facilitated by
the WISE does not happen smoothly - merely by giving people an employment. The integration is
enabled by the relentless effort to empower those whose life condition has not been as positive
compared to the majority of society. Besides a strong social awareness and resolution to benefit the
community, work-integration social enterprise must perform. For that performance, the WISE need

to effectively develop and manage their skills and knowledge, both in terms of their business
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activities and the holistic support to their integrated employees. In this regard, the study generated
its own theory grounded in the data. Concludingly, this thesis suggests that it is of a priority
importance for a WISE to establish and continuously develop a knowledge management stream
facilitating holistic support to the integrated employees. Certainly, a further research testing this
hypothesis would be needed. Yet, the data collected in this study suggest that mastering this
particular knowledge is a necessary predisposition for a WISE to achieve its goals. Both financial,
and more importantly, social. Moreover, the study delivered its contribution for social
entrepreneurs and their enterprises too. Specifically, social entrepreneurs should strive to actively
engage in managing their organizational knowledge. Especially, work-integration social enterprises
should not underestimate the development of different kinds of supportive skills and knowledge

related to their disadvantaged employees under integration.

Finally, it is worth mentioning that the study served as an enriching educational project based on
conducting a scientific inquiry and composing a multiple case study, which allowed for the new
theory building and insight generation. Importantly, the overall thesis project also posed a true
learning process where the researcher capitalized on her academic learnings and applied them in
the field. Moreover, this project enabled the researcher to gain an intimate understanding of the

practice of social entrepreneurship which is highly appreciated.
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Appendix

Transcriptions of the interviews:

Interview 1: The Blue House (SE1)

KS: Studie z Britanie...

R: Jojo, tak tam je prece jen rozvoj Uplné nékde jinde. Oni to maji hrozné procesni oproti Cechdim,
co jsou hrozni punkaci. A my teda jsme jedni z nich... My jsme hrozné pysni na svij intuitivni byznys.
R: Jsem zakladatelka podniku a moje role je fidici vSech tfi projektli spolecné s managementem,
ktery je v kazdém jednotlivém podniku. Jednda se spiS o projekty nez o podniky. Moje role je Fidit
celou Narug, fidit ji strategicky s néjakou vizi do budoucna, fidit to, aby procesy v jednotlivych
projektech byly v souladu s legislativou, vizi a misi a tim, co Naru¢ zastdva, jaké hodnoty ma. A moje
role je hodné o tom propojovat a sitovat Naru¢ s ostatnimi subjekty socialni ekonomiky v CR, ale i

v zahranici. Hlavni véc je strategické fizeni.

KS: Kdo je dalsi, kdo tvoti management podniku a jaké funkce maji? Mam tady informace z Vaseho
webu...

R: Jee, to budou néjaké hrozné staré véci.

R: Tohle je financni reditelka celé Naruce. Tohle je vedouci kavarny Modry domecek. Tohle je
vedouci gastrovyrobny Naru¢. Nemame tady kolegyni, ktera je vedouci socidlni rehabilitace. A tohle
je nase administrativa. Tito lidé se podili na vedeni podniku.

R: Nase webové stranky nejsou dobry zdroj. Odsouvame je porad nékam pryc.

KS: Profesni plvod?
R: J& jsem ergoterapeut a fyzioterapeut plvodné. Potom jsem vystudovala fizeni a supervizi

neziskovych a zdravotnickych organizacich na Karlové univerzité.
KS: Jaké je vase klicové knowledge? Know-how?

R: JakoZto integracni podnik, nejdfiv bych to popsala z drovné managementu a pak bych sla dolu.

Pokud je to integracni podnik, tak my jsme opravdu vzesli ze socidlnich sluzeb a znalosti a védomosti
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z toho, Ze kdyz se podivdme na toho ¢lovéka, o kterého my se stardme a podporujeme, tak presné
tim holistickym pohledem, jeho Zivot se sklddad nejenom z podpory, péce, pomoci, ale ma urcitd
pravidla a naleZitosti, aby ten ¢lovék mohl byt samostatny nezavisly, nezavisly na zdrojich od rodiny,
aby on sam mohl zakladat své vztahy a podobné a k tomu potfebuje praci. A kdyz my jsme zacinali
se socidlnimi sluzbami, délali jsme tu druhou ¢ast — vzdélani, péci, podporu, dovednosti, péci o sebe
sama, edukace smérem k tomu, aby si ¢lovék umél uvafrit, aby se umél obléci, obstarat sdm sebe,
ale pordad nam tam chybélo to, Ze on nékde ty zdroje bude muset do budoucna ziskavat. To jsou ty
financni zdroje, bude muset do budoucna sdm sebe zajistit a pokusit se o nezavislost na té pavodni
rodiné. Proto jsme si fikali, Ze by bylo prima jim poskytnou praci. Jakoukoliv praci ve smyslu, jak
tréninku, zacinali jsme, Ze jsme je trénovali ve specifickych dovednostech. Potom, kdyzZ jsme zalozili
kavarnu, coz se nam tehdy zdalo jako bezvadny ndpad (lehké ironické uchechtnuti), tak jsme jim
chtéli pfinést uz klasickou praci v hezkém prostfedi s férovymi podminkami a chtéli jsme, aby to, co
jsme je tehdy naucili, a velmi jsme se jim vénovali spole¢né s jejich rodinami, abychom to nékde
zurodili. To byla ta znalost o tom, Ze, kdyz bychom fekli tu prvni znalost — Ze ¢lovék jako jedinec
potfebuje byt saturovany na vSech polich — ¢lovék jako jedinec potrebuje praci, vydélek,
seberealizaci a skrze tu praci i ziskavat vztahy, ocenéni, postaveni, kredit v té spolec¢nosti. Tohle byla
ta prvni znalost, kterou jsme méli a ta znalost byla podporena tim, ze jsme védéli, Zze néktefi ty lidi
jsou schopni prace za vydélek, za normalni plat. Taky jsme ale védéli, Ze néktefi lidi to nikdy nebudou
umét, a abychom si s nimi hrali na praci je ekonomicky nejenom velmi naroc¢né, ale ani jim nepfinasi
zadny benefit, ani v Zivoté. To znamen3, Ze tehdy jsme se museli rozhodnout opravdu, kdo bude
schopen pracovat tfeba i na chranéném trhu, na otevreny trh jsme ani nemysleli, a kdo nebude
moci, ale bude moci Zit kvalitné v néjakém rezimu apod. To byla ta prvni znalost, kdy jsme si fekli
,»,ano, my vime, Ze to takhle bude fungovat, pokud jim poskytneme néjaké dobré zazemi“. Ta dalsi
véc, kterou jsme neudélali, to je ta prvni, bylo to, Ze jsme vibec neuméli podnikat, my jsme si fekli,
ze kdyz mame rddi kavu a nebavi nas Zehlit kosile, Ze je super zaloZit kavarnu a Zehlirnu. Tehdy ty
znalosti vibec Zadné nebyly. Byla to velka motivace a radost z toho podnikani a Fict si vzdyt to bude
Uplné hrozné jednoduché. Ono to bylo neuvéfitelné tézké. Ale potom se to postupné zlepsovalo a
ta velkd zména pfisla s tim, Ze jsme pfijali do tymu lidi z oboru. Pfijali jsme lidi z gastro scény, finan¢ni
manazerku z Delloitu, prinesla knowledge, jak se ty ekonomické véci propocitavaji, planuiji, jak se

vyhodnocuji ekonomické dopady Cinnosti, jaké musime mit cash-flow, jak nastavené ceny, jak
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musime ceny mit udélané tak, abychom byli schopni ekonomicky obstat. Tyhle lidi jsme pfijali v roce
2014. To bylo hrozné dlouhé obdobi, kdy jsme to placali. Jesté nézZ jsme zalozili kavarnu tehdy to byl
trochu paskvil, protoZe to byl mix socidlni sluzby. Pracovali tu lidi ze socialni sluzby, nebylo to Cisté
podnikdni. Zdkon to umoznoval, my jsme ty lidi pfipravovali na tu préci, ale nebylo to dlouhodobé
udrzitelné, nejenom od nads, nepfipadalo nam to v porfddku povaZovat se za ekonomicky subjekt a
byt celkové dotovani, to byl nesmysl. Z druhé strany jsme védéli, Ze lidi jako my je vice, resort
socialnich sluzeb si samoziejmé bude hlidat, aby jejich podpora negenerovala dalsi penize, cil
socidlni sluzby neni generovat penize, cil soc. sluzby je ty lidi podpofit. My jsme védéli, Zze to jednou
prestane. V tu dobu vlastné prisli ty dalsi kolegyné a pak prisla treti jesté, ktera je taky z byznysu a
privedla s sebou velké znalosti v oblasti z marketingu, délala obchodniho zastupce velkym firmami
vlastni firmé. Takze s pfichodem téchto kolegyn, které prisly vSechny v jednu dobu, to bylo néco
podobného jako korona virus, ty dovednosti pfinesli lidi z byznysu, mezitim ovSem nam dochazelo,
Ze procesy, které tady byly nastavené, ve smyslu tak, jak to bylo ekonomicky nastavené, bylo
dlouhodobé neudrzitelné, védéli jsme, Ze mame strasné levné vyrobky, k tomu neadekvatni finanéni
ohodnoceni lidi, viibec zddny marketing, spoléhdame jenom na tu komunitu, Ze se nerozvijime, ze
prezivdame od nuly k nule. Nerozvijeli jsme to, ani tak z dlivodu, Ze bychom nevédéli jak, spis ten
tym, co tu predtim pracoval, ktery tvofili socidlni pracovnici, jejichz cile jsou jinde nez byznys, tam
to strasné drhlo a neslo to pres to, jejich hlavni motivaci bylo podpofit ty lidi, nestvat je v té praci,
podpofit kazdého, nebyly stfizlivé odhadnuté dovednost. Vime, Ze tu pracovali lidé, ktefi by
neobstdli ani na chranéném trhu prace. V dobé tohoto prerodu jsme do toho museli fiznout. Bylo
to strasné bolestivé na mnoha stranach. Z tohoto didvodu odesli soc. pracovnici do socidlni sluzby,
tam kam patfi a kde jim je dobfe. Postupné jsme oddélili socidlni sluzbu od podnikani. Do podnikani
jsme pfrijali lidi z oboru, tzn. Nasi dva kolegové jsou lidi, co vedou smény jsou profesné ¢isSnici. Jsou
to profici, co prisli do prace a vedou ty smény. As mnoha lidmi OZP jsme se bohuzel museli rozloudit.
R: Dana vede Modry domecek. Ma vystudovanou hotelovou Skolu a ma jak zkusenosti z provozu,
tak zkusenosti s klasickou cisnickou a kucharskou praci. Ma pod sebou vedouci smény, kucharky,
vsechny lidi OZP, ma ten tym veliky. Ale uz da se fici, Ze cely jeji tym tvofi jen profici. UZ jej netvofri
socialni pracovnici. Stejné jako Masa, ktera ma na starosti obchod a marketing, tak ma pod sebou
vedouci vyrobny, ta je kucharka, provozni, a ma pod sebou dalsi kuchare — taky profici. Oddéleni od

socialnich sluzeb tomu byznysu hodné pomohlo. A Marcela ta ma pod sebou jenom pani, co ndm
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déla platy a pak ma pod sebou back-office, kterd déla faktury, takze vlastné malé financni oddéleni.
A kolegyné Simona, ta ma pod sebou jen socidlni pracovniky. BEhem let se to podarilo odseparovat,
tzn. I ekonomicky je to ted' Cisté. Vidime, na co mame v soc. sluzbé, na co madme v podnikani. BEhem
let se to podarilo odsunout. Ted uz dva tfi roky jedem v Uplné oddéleném rezimu. Umime si spocitat

a hlidat ekonomické véci na jednotlivych udsecich.

KS: V ¢em jste dobti? Jaké je vase core knowledge.

R: Umime hodné dobte délat gastro byznys. Hodné se blizi klasické profesionalnimu gastro-podniku.
At se tyce sortimentu, obsluhy, cen, kvality, flexibility, schopnosti reagovat na soucasné gastro-
trendy apod. Co se tyce socialnich podnikd, jsme dobfi v praci s kolegy OZP. Mdme dost dobre
vypracované vnitini procesy, jak s nimi pracujeme, jak je uéime, vzdéldvdme, zkompetentiujeme
v jejich praci. V tom jsme unikatni v ¢eskych WISE gastropodnicich. Hodné o tom Skolime. Jsme dobfi
v komunikaci soc. podnikani smérem k nasim zakaznik(m. (Povzdechnuti — , Ted tedy uvidime, jak
to bude”) A diky tomu ziskdvame hodné zdkaznikd z klasické komercni sféry, protoze my jsme presli
z formy ,,Podporte nas, my jsme socialni podnik” do ,Spolupracujte s ndmi a my Vam ukazeme jak
to pro nas vzajemné muze byt vyhodné.” Z té zavislosti jsme se stali partnery. Na partnerstvi hodné
pracujeme. Hodné se angazujeme v CSR? Aktivni v Asociaci spol. odpovédnosti, hovofime o
vzdjemném win win konceptu spoluprdce firmy s odpovédnymi soc. podniky. To umime hodné
dobre a jsme na to pysni. Komunikace o tomto byla hodné diskutovana, ¢asto jsme méli pocit, Ze
toho moc neumime. Nikdy jsme se nikam necpali s rukou natazenou, to jde mimo nase hodnoty.
Proto jsme moznd nebyli tak rychli v nékterych PR vécech, moc se o nas nepsalo. Ale musim fict, Zze
tahle strategie, ackoli neprvoplanové, se nam hodné vyplatila, protoZe jsme v prvni fadé vsadili na

kvalitu a flexibilitu a myslim si, Ze nasi zakaznici to hodné ocenuiji.

KS: Flexibilita, schopnost reagovat na trendy, prace s OZP, komunikace win win partnerstvi
konceptu. Jak ziskavate znalosti a dovednosti, abyste to dokazali realizovat? Kde zjistite, jak
vzdélavat integrované lidi/trendy?

R: Jsou dvé uplné odlisné véci. Ad prace s lidmi — ¢erpame kazdy z nasSeho backgroundu. Ja ¢erpam
z ergoterapeutické praxe. To je analytickd Cinnosti, kdy vy pfipravujete pracovni procesy pro lidi,

ktefi maji pracovni handicap. Tam hodné cerpame, co se ty¢e uceni jednotlivych dovednosti,
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z tohoto mého portfolia. Dalsi velky zdroj je praxe Dany, kterd je z gastra, ktera pracovala ve velkych
hotelech, vedla tymy kuchatl apod. Taha to z plvodniho backgroundu. A takhle by se mohlo mluvit
asi o vSech manazerech, ktefi jsou vedouci projektd. DalSi dobra véc je, Ze neustdle spolupracujeme
s kolegy ze socialni rehabilitace. Mdme tam mentory, ktefi pracuji s nasimi kolegy OZP. Samoziejmé
néjakou znalost mame, ale pak jsou ty kazdodenni situace, které musime fesit, nebo tim, jak mame
tymy velké, oni se potkavaji na sméndch, kazdy tam ma svou roli, odpovédnost, své kompetence,
ne vzdy vse funguje spravné. Tzn. my tu mame takovy systém patronstvi, kdy vSichni nasi OZP maji
své patrony v soc. sluzbé, a my jako management mame jednu kolegyni, ktera s nami tyhle situace
probird, radi ndm, vede intervizi tymu. A kaZzdy ten vedouci manager ma moznost s ni mit
individudni hodiny, tym, oni, supervizor. Re$i komunikacni problémy, procesni problémy,
nestandardni situace apod. A tohle hodné monitorujeme a hodné se s nim snazime pracovat. Stejné
tak tenhle ¢lovék mUze individualné pracovat s kazdym OZP zaméstnancem, pokud on tu potiebu
ma a vnima. Kazdy mésic mame hodnoceni s nékterymi pracovniky, témi vedoucimi, s nékterymi 1x
za 3 mésice, fungujeme jako klasicka firma, mame tam individualni cile, moZnosti zpétné vazby,
pracuji na zlepseni svych dovednosti. Mame tam tedy podporu v rdmci naruce, podporu v ramci
spoluprace se socialni sluzbou. Lidé s mentalnim postiZzenim a duchovnim onemocnénim tvori 80 %
zaméstnancl. To je jeden zdroj podpory. | kolegyné v managementu se vzdélavaji, tam, je to velmi
individualni. Vyplyva to z jejich individualniho vzdélavaciho planu a z jejich hodnoceni, které s nimi
délame. S manaZerkami jednou za pul roku. Tam i oni néjakou reflexi a zpétnou vazbou zjistuji jaké
jsou dovednosti, které by potreboval mit zvladnuté. Pak mame externi zdroje — od nasich partnert
—tzn. chodime na skoleni. Ted jsme hodné prodélali skoleni v Google, které déla Skoleni pro nezisk.
org a start-upy. To uz jsou levely jako fizeni a komunikace, strategické fizeni a fizeni zmény. Tam
chodime my manaZerky. DalsSi zdroje jsou nadacni fondy, které délaji vzdélavani pro socialni
podnikatele — od obchodu pres marketing po HR. Tam hodné ¢erpame. Mame jesté reditelskou
skupinu, kdy se jako feditelé soc. podnik(l potkavame na skupinové intervizi. To jsou hrozné fajn
platformy pro sdileni know-how. V tom se snazime byt dost aktivni. Tim, Ze to délame dlouho, tak
jsme casto i lektory na téch kurzech i na sSkoleni novych socidlnich podnikatel(. Vétsinou jsme
soucasti velkych Skoleni jako priklad dobré praxe. Pfedevsim, co se tyce lidskych zdroj, hodné

Skolime, co s lidmi, v dobé pfijmu, po prijmu, v dobé nastupni, jak sestavit tymy, jak s nimi pracovat,
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jak komunikovat zmény. Tam Skolime hodné, protoze ty procesy mame hodné popsané. A délame

je.

KS: spolupracujete s ostatnimi soc. podniky na vzajemném vzdélavani?

R: Pfesné tak, spolupracujeme na platformé — TESSEA. Tam se potkavame. Potom mame dalsi mensi
skupinu — social business breakfast. My jsme vznikli v Hubu v Drtince. Byla to platforma pro socialni
podnikatele, z nadaci, ministerstvech, lidi, ktefi se zabyvaji soc. ekonomikou nebo inovacemi. Tam
jsme byli 5-6 let, potkavali jsme se jednou za mésic. Pak spoluprace s Hubem skoncila — udélali jsme
z toho putovni setkavani. Navstévujeme jednotlivé soc. podniky, inovatorska centra, ministerstva,

potkdvame se tam na takovém sitovani, sdéleni si know how, potteb, sdileni dobré praxe.

KS: Co si sdilite za typ informaci?

R: RUzného typu. Co nabizime, co poptavame. To je zakladni véc, protoZe tam je to o té pomoci a
podpore. Spis podpore. Pak tam jsou rlizna témata, kterd je potireba resit. Treba ted aktualné soc.
pod. jsou v hdji, jejich zbozZi je na skladech, nikdo jej neproddvd, nema zajem, dodavatelé taky
v Utlumu. Co se bude dit se zdsobami... Soc. podniky v CR nejsou $ikovné na online prodeje, nové
technologické véci. Ted fesime rlizné aplikace, pres které se da prodavat, jak se da s lidmi spojovat
apod. Predtim jsme feSili... Hodné zaméfeno na obchod, udrzZitelnost soc. podnikd, jak funguje
partnerstvi s velkymi partnery. Hodné o sdileni know how v oblasti obchodu. Osobni schilizky jsou
nejbézinéjsi typ komunikace. Obc¢as webinare. Nebo pres platformu TESSEA — jak se budou vyvijet
granty, Uvéry. Pak mame pracovni skupinu soc. podnik(, kde se zabyvame zavedenim nového

zdkona o soc. podnikani.

KS: Cerpate z backgroundu. Kam se jdete nauéit néco nového?

R: Snazime se, v ramci gastra, chodit na rizné staze. Mame dost zndmych v oblasti gastra, tzn.
radime se o zavedeni nového produktu, revoluce byla, kdyZ jsme zacali pouzivat cenu vyrobku, jak
se to jinde déla. Ucastnili jsme se napiiklad Impact First — ro¢ni béh —jediny cil bylo nau¢it se nastavit
dobfe trzby. My tfi jsme chodili na ro¢ni skoleni do Hubu, jak nastavovat férové a dobre triby,
abychom nebyli prodélecni. Poté chodime na store-checky, jednou dvakrat do mésice jedeme

nékam, kde to mame vyhlidnuté, jedeme se podivat, jak to délaji. Jak to chutna. Chodime do
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komercnich podnik(. Orientujeme se v tomhle. Hodné na komeréni podniky. Sbhirdme znalosti a
dovednosti z nasich cest. Porad se jenom bavime o jidle. (laugh) Sami si také vatime. Jednou za mésic
mame kreativni pondélky. Chceme, aby ndm kucharky uvatily nové jidlo, abychom vidéli, jak bude
chutnat, jak jej budeme servirovat, jestli mezitim uz musime spocitat, kolik bude stat, jestli jsme
schopni to uvafit. Jak jsem fikala, Ze mame intuitivni byznys, divame se, jako inspirujeme se urcité
od profesional(, to, co se tyka nds, to se snazime na rldzné akce dostat. At jde o akce komercniho
typu — nasSeho dodavatele zbozZi, ze kterého varime, délaji gastro veletrhy. Holky tam chodi,
kucharky, provozni, divaji se na nové technologie, produkty, co bychom mohli vyuzit apod. Opravdu
pravidelné jezdime na tyhle veletrhy. Spolupracujeme s firmami, napf. Almeco, kterd nam dodava
cukrarské véci. Maji velké know how, délaji pro své partnery pravidelné skoleni, pro kuchare, pro

provozaky. Tam holky chodi. Dvakrat uz byli tady, zavadi nové technologické véci.

KS: Jak funguje vzdélavani mezi zaméstnanci? Mezi lidmi, které integrujete?

R: KdyzZ bychom S§li ke kucharkdm a vedoucim vyrobny, tam se to hodné tyka nasich skoleni, jak jsem
mluvila naposled — veletrhy, partnefi. Plus vyhleddvame komercni kucharské kurzy nebo cukrarské
kurzy, na které je posildame. Tzn. napf. hodné dobrou spolupraci mame s Laboratoriem nebo Olakala,
coz je poskytovatel kucharskych kurz(, cukrarskych. Prosté jsou to normalné komercni kurzy, které
platime, a my pak od nich chceme zpétnou vazbu, aby o ni to vyrdbéli. A snazime se i pfi vybéru, aby
to byly véci, které ndm chybi v sortimentu, které si myslime, Ze by chutnaly, které nepotrebuji tisice
technologickych vychytavek. Pofdd se to musi hodit k ndm do kuchyné. Tohle je to, kde my je
vzdéladvame. Poté jsou nasi OZP zaméstnanci, tam to ma nékolik drovni. My mame OZP zaméstnance
do dvou, tfech Urovni. Prvni Uroven nejvyssi jsou ,,supersmény”, coz jsou kolegyné, které jsou OZP,
dlouhodobé tady pracovaly, jsou vétSinou na pozici barista, mame ted 3 a ty si vedou kompletné
sménu samy, uz viibec nemaji k sobé podporu. Nemaji vedouciho smény zdravého cisSnika ani tu
provozni. Ony prosté jedou a ten pul den samy utahnou. A to jsou holky, kterym vénujeme nejvic
pozornost, tam to neni jen o dovednosti umét kavu, ale musi umét obsluhovat, uklizet, v kuchyni a
musi umét vést lidi. Musi celit vedeni tymu, musi Celit zakaznickym vécem, musi byt dostateéné
pritomny, mit dobrou schopnost vnimani a musi byt dostateéné asertivni, musi umét prosté zvladat
situace. A stimhle tymem 3 vedoucich smén pracuje nejenom provozni, ale hodné i ta

psychosocidlni podpora z Dobfichovic. TakZe oni maji kurzy asertivity, kurzy komunikace, intervizi,

92



rozebiraji jednotlivé situace, které se jim staly, co by se mohlo stat. Maji tam i strategické véci, jak
vyresit problémy, jakym zplsobem. Délaji si modelové situace. Oni samoziejmé maji tu sménu
samostatné, ale ta provozni sedi o dvé patra vys, takZe kdyZ je néjaky velky problém, vi, Ze tu
podporu maji. Ale nékdy vi, Ze tu jsou Uplné sami a musi to zvladnout, oni vi, komu maji zavolat a
jak to resit. To byl hrozné dlouhodoby proces, byt ty kolegyné jsou strasné sikovny, vsechny 3 jsou
vysokosSkolacky, ale diky té nemoci trochu ztratily ty schopnosti. To neni tolik o inteligenci, ale o
sebevédomi. Tyto 3 na supersménach maji pod sebou ostatni kolegy, které vétSinou dobre znaji a
dokazi odhadnout jejich dovednosti. Je to hodné specifickd role, jsou s nami u pfijmu novych
zaméstnanc(, jsou s nami, kdyz déldame tymové porady, které jsou nékolika levelové, ony uz jsou
v podstaté soucasti SirSiho management. Vi ekonomické véci, hodné vi, co se déje. Témhle lidem
ted vénujeme nejvétsi praci a pozornost a ty se potkdvaji s provozni vétSinou kazdy tyden v pondéli,
kdy mame zaviraci den a se supervizorkou jednou za mésic. Pak mame tym lidi, ktefi jsou uz tady
dlouhodobé a pracuji na pozicich ¢iSnici, pomocnik v kavarné/kuchyni a to jsou lidi, ktefi se
vzdélavaji v rizném typu. To vzdélavani vychazi z jejich individudlnich potreb a z jejich hodnoceni.
PF. ¢iSnik se chce naudit pfipravovat kompletni servis pro spec. ndpoje, ma cil naucit se Iépe balit
zakusky, ma cil naucit se obsluhovat postupné i kavovar, pracovat s platebnim terminalech. Ui se
v téchto zakladnich vécech individudlné. Pak kdyzZ je néjaka novinka, napf. jiny typ servirovani, jinak
vypadaji stoly, oni se uci tohle, jaké vSechny nalezitosti by to mélo mit. Oni maji moznost do tohohle
aktivné vstupovat, davat své podnéty, protoZe oni jsou ti, ktefi dostavaji zpétnou vazbu od
zadkaznikd. Tim jsou pro nas hodné duleziti. To je zdokonalovani jejich béznych cinnosti. A potom
mame treba skoleni typu zaklady anglictiny, finanéni gramotnost. Hodné mame lidi, ktefi ndm padaji
do dluh(i, mame Skoleni o tom, jak vypada vyplatni paska, jak si maji planovat své finance, dovolené,

jak planovat rozpocet, to tady porad resime.

KS: Nemate Skoleni jen, aby jim to pomohlo v té jejich praci, ale i pfispélo k socidalnimu zlepSeni?

R: Pfesné. A pak je tu dalsi typ vzdélavani, coz by se dalo pocitat jako trénink, a to jsou vsichni lidi,
ktefi k ndm nastoupi nové. Vsichni lidi 3 mésice jsou bedlivé sledovani, ale je jim poskytovana velka
mira podpory, jednak od vedouci, ale i od provozni, ktera si je vétSinou sama skoli, ty lidi nam
nechodi po desitkach. Tam je tfeba odhadnout jeho, obzvlast, pokud prichdzi odnékud mimo

kavarnu, to se velmi ¢asto stavad. Hodné spolupracujeme s Green Doors, z tréninkové kavarny. Tam
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jsme védéli, Ze holky odtud jsou s minimalnimi korekcemi schopny pracovat. Zatimco kdyz se nékdo
bez zkusSenosti dostane ke kdvovaru, mize to byt i nékolikaletd prace. TakZe se snaZime v tom
nastupu tu treti skupinu opravdu postupné ucit vSechny dovednosti na jednotlivych pozicich.
Zac¢iname v systémech (... nevim), takZe u hadru u smetdku, vSichni uklizi, vSichni pomahaji pomocné
prace, ale kdyz zjistime, Ze ten Clovék je Sikovny, komunikativni a gramotny, nejvétsi problém mame
s lidmi na place, takZe se snaZime, aby vSichni byli schopni plac obslouZit. Zalezi na tom, kam ten
Clovék sméruje a kam ho orientujeme. Po tfech mésicich je tam hodnoceni, jak to probihalo.
Dostdvaji velmi ¢asto zpétnou vazbu, idealné ten den, jak to slo, co se naucili atp., tu ddva vedouci
smény nebo provozni. Po 3 mésicich se rozhodne na jakou pozici bude zafazeny, dalsi 3 mésice jsou
v ochranné Ihité, co se tyCe dovednosti, i tam je kladen velky dlraz na to, aby lidi méli podporu,
kdyzZ ji potrebuji, ale aby se vic a vic zkompetenthovali, protoze cilem je, aby mira podpory byla
minimalni. | v téch sménach, co nejsou super smény se snazime, aby vic a vic lidi zkompetentfovat
a osamostatfiovat, protoze jsme zjistili, ze velkd mira podpory je zastavuje, brzdi. Samoziejmé, kdyz
za vas nékdo vSechno rozhoduje, nékdo vse déla, tak se stavate cvicenou opici a vase dovednosti,

které by se mohly rozsifovat, tak zUstanou spinkat.

KS: Kdo Skoli nové zaméstnance?

R: Provozni a vedouci smény. Kolegyné ze super smény a nebo kolegové ¢isnici, profici. Ti vedou
nesuper smény. Mdme supersmény a normalni smény. Nové lidi se snaZime zarazovat do
normalnich smén, aby nad sebou méli profika baristu. Ti kolegové z oboru maji multidisciplinarni...,
umi vafit kavu, obchodni, komunikac¢ni dovednosti. Oni ¢iSnika uci vSechny tyhle véci. Stejné tak udi,
jak se obsluhuje mycka, technologie, jak se tfidi nadobi, odpady, takZe takhle se oni o né zvysené
staraji. | ty normalni smény jsou tak dobré, Ze jsou schopni pracovat jen s malym dohledem, spis je
to o tom, Ze vedouci smény tam je proto, kdyby doslo k néjaké nestandardni situaci a kolegové by ji
nebyli schopni vyfesit. Nebo kdyzZ je tam sména sloZena ze dvou skoro novych lidi, ktefi jeSté nejsou
zorientovani, neumi si poradit v situacich, tak aby tam byli. My se snazime tyto nové kolegy psat na
smény, kde jsou velky profici, ne kolegyné OZP, ty jsou rady, Ze maji svUj tym sehrany a pracuji na

tom.

KS: Pravidla ¢i zvyklosti, které se tykaji vzdélani/ integrace zaméstnanc(?
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R: Mdme klasicky pracovni fad, ktery dostdva kazdy zaméstnanec pti vstupu, kde jsou dana pracovni
pravidla. Je to o tom, jak se chodi do prace, jak se omlouva, odchazi, co musim udélat kdyz...
naplanovat si dovolenou, jak chodit obleceny, Ze nemam smrdét, mam mit Cisté vlasy, mam
komunikovat, skiinku, klice, dostanu 2 zastéry, pracovni obleceni. To jsou bézné véci. Kazdy dostava
svou napln prace, kterd je pfesné vykomunikovana, ¢te se s tim ¢lovékem, neustdle se k ni vraci, ze
zaCatku je €lovék zmateny, snazi se pak jednotlivé ukony ukazovat v terénu, jak vypadaji v préci. To,
jak je vzdéladvdme hodné vyplyva z pravidelnych hodnoceni, kterd mame s klienty. To hodnoceni
byva nékdy v kratSim rezimu, nékdy v delSim, min. 1x za pul roku. Netyka se to Uplné novych, tam
to maji po 3 mésicich a dalSich 3 mésicich maji , hajeni”. Tihle, co jsou v super sméndch maji
hodnoceni jednou za pUl roku, to s nimi déla provozni na zakladé info od vedoucich smén a vétsinou
u toho hodnoceni je ¢lovék ze socialni rehabilitace. Bud kolegyné, co déld intervize. Ti lidé, co u nds
pracuji maji moznost Cerpat jesté individualni sluzbu v Dobfichovicich. Ta socialni sluzba je
zameérena na jiné aktivity neZ prace — ziskani prace, partnera, jak nepropadnout do dluhové past, jak
se naucit varit, individudlni feSeni véci, ale i skupinové aktivity. Pokud jsou soucéasti soc. rehabilitace,
maji svého patrona, ktery fesi jiné véci nez prace. Vyuzivame té dlvéry, kterou k tém lidem maji, tak
si k hodnoceni vezmeme jejich patrona. Lépe to funguje, protoZe on toho clovéka znd z mnohem
vétsi stranky, vétSinou tehdy, kdyz je néjaky problém, napt. dlouhodobé nam nékdo kolabuje
v praci, nechodi do prace, pece na to, vymlouva se, Ze to nejde tak a tak. Pak k tomu vezmeme
patrona, snazime se na to divat ze vSech stran. On vi néco, my vime néco, kolega OZP nam néco fika,
snazime se najit pricinu, pro¢ se to tak déje. KdyZ to jsou pravidelnd hodnoceni lidi, kde neni
problém, kdyZ je to o procesu hodnoceni, tak toto nedélame. Déldme to, kdyzZ ¢lovék potrebuje vic
podpofit nebo nerozumime tomu, proc se to tak déje. KdyZ patrona nema, je u toho ¢lovék, ktery je

supervizor.

KS: Rutinni procesy, skrze které se u¢i dovednostem a znalostem?

R: Urcité. Oni maji v pracovni smlouvé, pracovni naplni, ty véci hodné hodné podrobné rozepsané.
My podrobné hodnotime, jak oni je délaji, V momenté, kdy je splni, hodnotime kvalitu nebo
rychlost. Nékdo déla uklid 4 hodiny, nékdo to ma za 2 ale vypada to pfiSerné. Tam my spiSs mame ty
pracovni naplné k tomu, abychom méli néjaky navod, podle ¢eho to hodnotit. Nékdy je to tézké,

protoze level téch lidi je velmi rlizny a pohled na to, jestli néco je Cisté nebo neni je rizny. Kde my
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se potkdvame rutinné je kazdopondélni uklid. VSichni jsou soucasti velkého uklidu kavarny, kazdy
tam ma roli, kterou si miZe vybrat co ten den bude délat. Jsou tam presné dana kritéria, podle ¢eho
se to hodnoti. Clovék metr tficet utird nohy stoldl, zatimco dvoumetrovy Ivan bude délat police.

MuUze to byt barista, supersména, ale uklizeji vSichni a maji tam svoji rutinu.

KS: Posouvaji se zaméstnanci nékam dal?

R: Mohou, a to smérem k nejvyssi pozici — barista. Nékdy ta cesta mGze byt na roky, ale nékdy velmi
rychla. Hodné zdlezi na kapacité toho ¢lovéka, a to ve vSech moznych oblastech. Ted' mame baristku,
o které bychom nerekli, Ze baristka bude, ale ona byla tak motivovana, kolegyné ji to naucily a je
skvéla. To je tak hrozné individudlni, Ten postup tady je a my samoziejmé chceme, aby lidi byli
nejlepsi a uméli to nejvic slozité, protoze za tim vSim, jak je zaméstnavame, proc tu jsme, je pustit
je na otevreny trh prace. Aby tady nebyli. Aby sli nékam, kde budou mit i lepsi penize, ale hlavné
budou vic sami za sebe. CoZ se nam déje hrozné malo, protoze ty lidi jsou tady prosté spokojeny.
Maji tady stabilni praci, nikdo je odtud nevyhodi, maji sehrany tym lidi, takze tézko se nam to déje,
ale mame asi 10-15 lidi, co odeslo, ale za celou dobu, na otevieny trh prace, nejsem typickym
pratokovym socialnim podnikem, Ze se tu néco naudi a jdou pryc. PostiZzeni nasich lidi je pomérné
vysoké na to, aby se udrzZeli na Urovni otevieného trhu prace. Néktefi to zkusili a vratili se, ale i to
uz bylo vitezstvi. My se je v tom snaZzime podporovat. Super smény jsou jesté dalSim levelem pro ty
nase holky. Oni to nechtéji slySet, Ze by odesly. Je to level vys, protoZze my uz jsme pro né neméli,
kam jit. Myslime, Ze to bude trvat jesté dva tfi roky, nez si na to zvyknou a bude to jejich rutina.
Jesté je to kiehké, potrebuji déle ¢asu. Treba se nékdy povede, aZ i jejich potfeby budou vétsi, treba

finance, budou motivovanéjsi jit do otevieného trhu.

KS: Kolektivni FeSeni problému?

R: Urcité, pravidelné provozni porady kazdy meésic. V pondéli. Vede je provozni. Plus se k tomu
pridavaji lid, ktefi by ten problém méli resit. Tzn. Pf. Méli jsme pfipad, kdy bylo potreba tym
motivovat, ve Vanoénim obdobi, kdy bylo strasné prace, moc lidi v kavarné, nova vyrobna, hrozny
tlak na lidi a na téhle provozni poradé jsem byla, abych jim fekla vSichni jsme dobry, tdhneme za
jeden provaz, musime to zvladnout, je to proto proto proto, moc vam dékuju vSsem, pojdme zatnout

zuby, musime to zvladnout jesté jeden mésic. Jesté jeden mésic. Kdyz je téma finance, opakované
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byl problém lidi zase nevédéli, kdy maji dovolené, nenahlasili se Zze uz nejsou OZP 3. typu, ale 2. typu
a je takhle vice téch véci, jde tam, nase financéni fici ,tenhle problém se tu vyskytl musime to fesit,
tak tak tak, co k tomu mate, co k tomu potfebujete”. Klasicka provozni porada je o tom, jak jsme
dopadli minuly mésic, co ndm $lo, co ndm neslo. U&astni se provozni, vedouci smén a poté viichni
zaméstnanci OZP — vSichni jsou na té poradé a maji moznost se k tomu vyjadfovat. Vznaset své
podnéty. Napf. zavede se nové jidlo, uvati se ten den, , takhle bude vypadat, bude se servirovat tak
a tak, nové kybliky na pribory, tohle je informace pro ¢isniky, vidy tam budou 4 noze, 4 vidli¢ky, 4
ubrousky, co k tomu mate? Je to v pohodé? Ne, ja bych to radsi délala takhle a takhle.” Takové ty
opravdu provozni kazdodenni starosti, co se musi vyresit. Planuje se team building, pojdme vyfesit,
kdy bude, co byste tam chtéli. Vidy v lednu uz posilame dopis zaméstnanclim, Ze do brezna si musi
nahl3sit letni dovolené. Abychom to fekli vSe a vSem najednou. Z kazdé provozni porady je zapis. Ve
velmi struéné podobé, aby to bylo jasné ma kazdy k dispozici plus visi na nasténce v kuchynce a
kazdy jej podepiSe, Ze to slysel. Mame i kolegy, ktefi maji opatrovniky, odnesou si rad doma,
proberou to s opatrovniky, mohou volat, proberou to s nami. Plus soucasti porad byvaji néjaka
Skoleni —bezpeénost prace, prvni pomoc, klasika. Nebo mame novou technologii, napr. elektronické
zapisovani dochazky, tak se to s nimi nacviCuje. Letni sortiment. Super smény hodné pomahaji
s jidelnickem, oni vi, co se prodava, co lidem chutnd. Snazime se lidi zatahovat hodné do bézného
provozu a rozhodovéni. Do rozhodovacich procesu, coz je jeden ze socidlné integracnich principu
coz je nékdy velmi tézké, ale vidy se snazime najit zpUsob, Ze i lidi, ktefi by ne vidy vymysleli néco
prevratného nebo nejsou Uplné kreativni, tak maji moZnost rozhodnou, jaka barva tricka bude pfristi
rok, kytka s vazou tady nebo tady, snazime se, aby kazdy mél svou rozhodovaci roli byt samozifejmé
v omezeném rozsahu. Ne z dlvodu, aby bylo aspon néco, ale opravdu se je snazime do toho
vtahnout. Myslime, Ze to je posilovani jejich loajality a zvedani jejich statutu. Nékdy je tézké
nezamérovat se jen na ty schopné kolegy a ty ostatni brat jenom, Ze jsou tu do poctu. Je to nékdy
hra. Ale ndm se stejné osvédcilo jako nejlepsi chovat se k nim Uplné normalné. Neriunat na né,
chovat se k nim velmi slusné a dospéle, brat je jako partaky, v Zadném pripadé je nehodnotit, ale

zase je nepodceriovat. To se ndm hodné osvédcilo, protoze to ne vidy tak bylo.

KS: Integrace novych znalosti ze Skoleni?
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R: Informuji nds o tom, co tam délali, v jakém sortimentu se skolili. My vétsSinou vybirame, poslali
jsme kucharku na kurz odpalovaného tésta, rekli jsme ,,my chceme abys to délala, protozZe vime, Ze
to tady pUjde”. SnaZime se ji podpofit i technologicky. UZ musime kalkulovat, jestli se ndm to vyplati.

Chceme, aby to hned zacala uzivat, vyrabét.

KS: Poslete lidi na Skoleni. Nauci se a pak to neuci ostatni, ale sami to vykondvaji?

R: Ano. Tohle se tyka konkrétné kuchar(. Nebo ted' je velka poptavka po veganstvi, nase kucharka
byla na veganském kurzu a uz pfinesla tfi super recepty, které se davaji nejen do cateringu, ale vari
se i tady. S tim receptem se jde dal, musi se to rozpracovat, natizit, kolik porci, kde a za kolik
suroviny, abychom to méli nizkonakladové. Neni to o tom, Ze ona se chce naudit tfipatrovy dort,
ktery si tady v Zivoté nikdo neobjednd. To, co chci j3, je néco jiného, nez, co chce ta organizace.
Snazime se hodné zvaZovat, protoze penéz na Skoleni je minimum, oni si to nékdy ¢astecné hradi,
vzdy z toho chceme, aby to pro nas bylo efektivni. Ale to ze vsech kurz(. Napr. kdyZ holky ze soc.
rehabilitace jdou na kurzy, chceme, aby délaly interni vzdélavani. Vidy jsme to tak méli. Jednou za
mésic se tym potkal a kdo byl v tom mésici nékde na Skoleni udélal dvou, tfihodinové skoleni pro
ostatni. V rehabilitaci. Ale vlastné i tady, kdyZ jdeme nékam na Skoleni (management), tak ty dalezité
body, které by méli vSichni slySet, tak na poradach managementu o nich mluvime. Divame se, jak by
se to dalo aplikovat, kde bychom mohli ziskat dalSi informace, rozesildme si podklady téch kurz(, to

jde kazdému e-mailem.

KS: Ukladate informace, data, co jste se naucili?
R: Interni knihovna téchto dokument(. Spis elektronickou, ale i papirové u mé v kancelari. Kdo
pfinese zajimavé informace z kurz(, ted tfeba jsme chodili na Google, kde méli fantasticky

zpracované materialy pro kazdého ucastnika.
KS: Jaké médium?
R: Mame slozku ,,Public Vzdélavani“ na serveru. Kdyz mdme cas, skenujeme to. Nebo v papirové

klasické podobé u mé v kancelari na poliéce.

KS: Schlize nebo porady, papirovy souhrn, kazdy jej dostane zvIast?
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R: Ano. My, co mdme provozni porady, mame zapis elektronicky i papirové uloZzeny. Stejné to ma
rehabilitace. Pfistup do el. knihovny nemaiji pfistup vSichni zaméstnanci, tam ma tohle (ukazuje —
management). Pro ostatni papirové souhrny, Je pravda, Ze kdyZ sedi na obédé, tak si to docela
procitaji. Pro kolegy OZP jsme neukladali vzdéldvaci moduly, protoze vime, Ze pokud ta informace
je predana verbdlné stru¢né jasné, pak je i struény jasny zapis. Nemame ocekdvani, Ze by do toho
nékdo Sel zpétné a néco si Cetl.

KS: Rekla byste Ze lidi v podniku maji vzajemné povédomi o tom, co umi ten a ten, za kym mohou
jit?

R: SnaZime se o to. Tyhle lidi, urovert smén 100 %. U kolegu z OZP to neni vidy Uplné jasné. Tam je
to opravdu otazka kapacity, jak to poberou. A mozna i délky, co tu jsou s nami, chce to néjakou
dlouhodobou praxi. Oni vi, kam pro penize, co fesit, kdyz maji potfeby jako doktofi, dovolené. To vi,
do jaké kancelare jit. Pak vi, véci, co se tykaji provozu. Nékdy si pletou mé s kolegynémi z financi.
Tam je to otazka praxe, kterou musi ziskat. Nebo zaméstnanci, kde je ta kapacita néjaka, téch je tu

tedy hodné malo.

KS: Zabezpecujete? Chranite informace?

R: Mame svij server, ktery je hodné zabezpeceny v elektronické podobé, to je asi tak vse. Server
nam chrani poskytovatel serveru. Neméla jsem pocit, Ze bychom to méli... VétSinou to nejsou zadné
dokumenty nebo metodiky sofistikované, Zze bychom méli strach, Ze by ndm to nékdo ukradl, to
urcité ne. Nemame vibec strach, Ze by nam nékdo néco ukradl. Jsme pomérné dost ostraZiti, co
davame na papir a co nékde zverejiujeme, ale kdyz uz zvefejnime, je to konsenzus nas viech... Ani
nemame pocit néco moc zatajovat, tim, jak hodné skolime a tim, jak to tu déldme o tom vsude
verejné mluvime, nemdme moc potifebu néco zverejnovat (asi myslela zatajovat). Nemame, co
bychom zastirali, néjakou specialni metodu, kterd by byla jenom nase a kterou bychom nebyli

ochotni sdilet. To urcité nemame.

KS: Na zdkladé ¢eho, posuzujete, co vds motivuje naucit se néco nového? Podnét?
R: Myslim, Ze to, co umime, v éem jsme osobnosti — jsme hodné zvidavi. Mame hodné velkou
potiebu se ucit, po té osobnostni strance lidi, ktefi tu pracuji. Mluvim o podnikani. Kategorie soc.

rehabilitace je Uplné o néfem jiném. Ale tahle sdilena dovednost, zvidavost, nds obc¢as hodné
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valcuje, protoZe vSichni mame potfebu porad néco délat, délat néco nového, vnimat, hodné
vyuzivdme soc. média, jsme soucasti rliznych komunit kolem gastra, vnimame hodné co se déje. Mé
hodné osobné zajima hodné spolecenska odpovédnost, férové podnikani, férové nakupovani,
trendy ve svéte. To je moje veliké téma. Kazdy mdme svoje téma my z téch zvidavych lidi. To jsou
podnéty z ¢eho ¢erpame a samoziejmé dUlezitd véc je poptavka trhu a konkurence, kterd nds Zzene
k flexibilité, byt vidy o krok napted, mit nase obcerstveni kvalitni, dobry atraktivni, byt na spravnych

mistech ve spravnou dobu.

KS: Z jakych zdrojl Cerpate info o tom, co se déje na trhu/ konkurenci?

R: Cerpadme ze véech moZnych zdrojl. FB, Instagram, média jako TV, rozhlas ani ne, i tim, ze hodné
sami chodime do restauraci, na rizné akce, kde o gastroscéné se mluvi, dnes to neni problém,
kuchafi jsou dnes celebrity, gastroscéna je hrozné popularni obor, kfi¢i to na vas ze vSech stran.
Zajimaji nas i food blogy, influencefri, ktefi o jidle mluvi nékdy trochu vic jako reklama, ale nékdy jsou

tam i hlubsi véci. To nds hodné bavi.

KS: Klicova osoba prichazejici s novymi informacemi?
R: Neni, kazdy to nosi za sebe. Potom je toho ale obcas tolik... ,Mé&li bychom, Mohli bychom a tohle

bychom a tohle. Musime se spi$ brzdit v ndpadech mnohdy.

KS: Na zakladé ¢eho, se rozhodnete, ktery ten ndpad by si zaslouzil...?

R: Je tu dost velkd okamzitd korekce od finanéni manazerky, které tam vidy zacnou litat Cisla a i
Dany, kterd umi natizit produkt, kolik by to muselo stat, kolik by byly naklady, prace. Pfineseme novy
produkt/véci, oni feknou zkusime to spocitat, zkusime to uvafit upict, ochutname, pak zjistime, Ze
bychom museli prodat kamion, aby to bylo pro nas vyhodné.

Musime se divat pofdd na balanc. Podnéty technolog. Zabezpeceni, tam jsem korektor ja, vim, kolik
na to mame nebo ne. Jestli si to miZzeme dovolit. Musim mit v hlavé kalkulacku, kde by bylo mozné

ziskat externi zdroj.

KS: Rozvinuti novych znalosti a dovednosti pro novy produkt/ sluzbu?
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R: Urcité, vSechny elektronické véci. Minuly rok jsme zavedli Sales force. Dnes si ani neumime
predstavit pracovat bez toho, pomdha ndm to nejenom v registraci zakazniku, velmi to také snizilo
nasi chybovost. Sales force je CRM pro organizace. Zadavaji se tam zakdzky pro catering. To byla

velmi dilezZita technologie.

KS: Jak jste lidi k tomu vzdélali?

R: Ta firma poskytuje vzdélavani primo tady na misté. Pfijel jejich ¢lovék, vSichni jsme tady méli
notebooky. (Management — ukazovala) + jedna provozni. To jsou lidi, ktefi s tim nejvic pracuji. Porad
nam dobfe funguji nasSe rozpisy na mésic. | s basnickami. Potfad, pro nas vizudly, je to idedlni. Ja
vibec, kdyby mé pred Sales force posadili, nevim, co tam hledat. Ja jsem digitalné hrozné Spatna.
Pro mé je to strasny stres. Kolegyné jsou zdatnéjsi. To je velmi vyraznd technologie. Pro sluzbu je
jina CRM technologie. Jinak mame samoziejmé ucéetni programy akonto, ve kterych se zpracovavaji
mzdy a veSkeré ekonomické véci plus nase Mar..., jak je z Deloittu, tak sem dovezla miliony

kontingencnich tabulek, ze kterych sestavuje rozpocty, hlida cashflow.

KS: Socialni sité a trendy. Clovék, ktery mda zkudenost s marketingem. Kdy? narazite na novou
sit/formu reklamy, jak probiha udici proces?

R: Masa, ta vede i nds FB a Instagram. Délame to trosku pokus omyl. Masa tim Ze je nejmladsi z tymu,
byla vybrana k této praci. Je velmi aktivni na soc. sitich z dob svého vlastniho podnikani. Naucila se
to sama. V rdmci gastrovyrobny mame slusné penize na marketing a na uceni se novym vécem, tzn.
Spis zefektivnéni komunikace na soc. sitich. My to samoziejmé délame intuitivné opét, soucast
naseho intuitivniho byznysu. Vnimame, Ze tam jsou velké prostory pro zlepSeni, dostdvat se do
spravnych skupin, volit spravna slova. S tim nam hodné pomaha moje dcera. Zvazujeme i placené
reklamy. Zasilani elektr. komunikace lepSi pro nase partnery. Zatim jsme se k tomu nedostali. Masa
byla na 2 skoleni v Google na rlizné aplikace a vyuZiti novych systémd, ale Uplné jsme se k tomu

nepropracovali, nejsme na tom digitalné vyrazné dobre.
KS: Méli jste néjakou znalost, kterd Vam pomohla k ziskani dalSich znalosti?

R: Zase bych se obratila k nasemu ptvodnimu backgroundu. Z toho porad cerpame — ekonomika,

marketing, gastro nebo zkusenosti s cilovou skupinou, k tomu se porad hodné vracime. Ja se hodné
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vracim i k tomu, Ze jsem pracovala v ciziné. V Dansku a v Anglii. Z toho porad jesté ¢erpam, spis se
k tomu zpétné dostavam, nékde jsem to vidéla, slysela, zazila. Bylo to 30 let zpét, ta historicka linka
se tam hodné nese. Hodné toho vyuzivd Marcela pies ekonomiku a praci pro velké firmy. Pofad je
co z toho backgroundu i Zivotni zkuSenosti brat. V tymu jsme vSichni k padesatce, takze myslim ze i
Zivotni zkuSenost mnohdy hraje roli i v rozhodovani. KdyZz musime celit napf. soucasné situaci,
pokora k tomu, Ze to zvlddneme, dlivéra v sama sebe, Ze to zvlddneme, postavime se na nohy, to
nam hodné pomah3d, Zze mame odzito, vSechny mame minimalné 2 déti, které maji za sebou kus
Zivota. To myslim, Ze nas hodné posiluje, a pfitom mame zaroven chut se porad néco dovidat. To je

hezkd esence, ktera nas posiluje, Ze nekolabujeme v praci a jsme dlouhodobé stabilni tym.

KS: Stabilita je pozitivni, co se tyce knowledge a ziskavani?

R: VSichni jsme velmi zvidavi od podstaty. Vidim to i v Zivotech kolegyn, at jejich rodina, volny cas,
to, jaké Zivoty Ziji, to je strasné inspirativni pro tym. Mam pocit, Ze vSechny, jak jsme si blizké, tak
myslim, Ze z toho ¢erpame i pro praci, tuhle dovednost do prace hodné nosime. Strasné dulezité je,
Ze se mame opravdu vSechny hrozné rady. Pro mé je level, Ze s témahle holkami si dovedu
predstavit, Ze jsem na dovolené. Takové ty i sdilené hodnoty, a pfitom jsme kazda trochu jin3, jedna
vic extrovert, introvert, jedna strukturovana, nékdo uplné litd. Mdme se porad radi a potrad se na
sebe tésime. V tézkych chvilich, kdy i tady jsou konflikty, holky jsou neuvéfitelné, jak si to dokazi
bezvadné vyrikat. Neni to o tom, Ze to je osobni, v osobni roviné, ale maji to profesni. To je taky

strasné dulezité, Ze jsme se naucili si nevztahovat tyto véci.

KS: Jak jste se to naucili?

R: Nevim, méli jsme mozna Stésti, Ze jsme se potkaly. Na jednu stranu stejny a na jednu stranu hodné
rozdilny Zensky. Mame mezi sebou kreativniho kverulanta. To je strasné dilezité, mit tam nékoho,
kdo zpochybnuje tyto véci. A vidi je jinak. Coz je naSe financni manaZerka, kterd je v tom
neuvéfitelné dobra, protoze ma obrovsky... (Smich v pozadi) Tohle, co slysite v pozadi, to je tady
kazdy den, coz je pro mé fantazie. Ale ona do toho dava toho kreativniho kverulanta, ona to
zpochybnuje, ale ma fesSeni. To je ohromna dovednost. To ne kazidy ma zmaklé. Ja ¢asto néco
zpochybnuju, ale to feseni nemam, nebo ho mam za chvili. Tim, jak se potkdvame na viné kreativity,

to ostatni jde samo. Nemam pocit, Ze bychom se brzdili. Kdyz srovndm ostatni WISE a nas, tak si
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myslim, Ze tohle je nase velka pfidana hodnota. Jsme v tom spolu a vidime to vsichni stejné, a kdyz
ne, dovedeme si to odargumentovat abychom cil méli stejny, coZ si myslim Ze se v ostatnich
podnicich nedéje, tam to jsou jednotlivy osobnosti a ten tym se za nimi tdhne a kolabuje. A takhle

to tady bylo predtim, nez ty holky prisly. Nemam pocit, Ze by nds stabilita v tymu brzdila.

KS: V ¢em jste stejni v cem rozdilni.

K: Stejnost je urcité v tom jit porad dal, rozvijet se, védét, lacné hltat nové véci. Neuzavirat se vtom
Ze tohle vim a to mi pro Zivot staci. Kazda jsme rozdilna povahou ve zplsobu reSeni probléma,
komunikace, strategii, jak nékteré véci resit, nékdo jde do toho po hlavé, nékdo vaha, nékdo se
rychleji rozhoduje, nékdo pomaleji. Jedna slozka nasi osobnosti nas spojuje — kreativita, schopnost

uceni se, schopnost byt flexibilni.

KS: Proaktivni nebo reaktivni?
K: Urcité jdeme aktivné za pfrilezitostmi. Nejde to jedno bez druhého, ale urcité je to cesta aktivity.
Jdu do toho se vSim vSudy i zpracovat ten naraz, Ze se to nepovedlo. CoZ nam taky docela jde. Umime

tu korekci, vyhodnotit si to — tohle se nam vyplati/nevyplati, to prinasi tenhle benefit...

KS: Plvod integrovanych zaméstnancui?

R: Absolutné riGzného. Od lidi bez vzdélani aZz po vysokoskoldky. Od lidi s docela dlouhou praxi
v rznych oborech az po nulovou praxi. Nesmirné rozdilny tym. | kdyz lidé nemaji vzdélani, nemaji
zkuSenost, my si je dovedeme dobre odhadnout, jestli lidé maji schopnost uceni. Jestli jsou schopni
naucit se tu zdkladni ¢innost. V momenté, kdy vidime, Ze ta energie do nich vloZend, podpora, by
byla tak dlouhodob3d, takového ¢lovéka uz do prace nevezmeme. Posuneme je dal, do sluzby, do
tréninkovych pracovist... kde vime, Ze podpora je dlouhodobd, intenzivnéjsi. Dfive jsme brali

vsechny, mysleli jsme si, Ze vSichni mohou pracovat, uz vime, Ze to tak neni. UZ to nedélame.

KS: Lidé se zkuSenosti z gastra lepsi nez ti, ktefi ji nemaji?
R: Urcité. Jak jsem fikala uz predtim, kdyz chodily kolegyné z tréninkovych program(, to bylo
vyborny. Ale i od jinych tréninkovych programid tam aspon minimalné vidite, Ze tam ta dovednost

je. Nebo i lidi, kteti prisli ze sluzeb. Tam vidite, Ze se umi orientovat rychleji nez ¢lovék, ktery viibec
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nepracoval nebo byl v zaméstnani uzavienéjsiho typu. Pfeci jen na kavarné je kazdy vidét, tady se

nikdo neschova. Potkava se s lidmi. To je urcité velky bonus, kdyz maji praxi.

KS: Vznik ze socidlni sluzby?

R: V Uplném zacatku to byla spiS moje zkuSenosti s touhle cilovou skupinou, kdy ja jsem jako
ergoterapeutka pracovala 5 let na psychiatrické klinice. To byl Uplny za¢atek. Potom kolegyné, které,
jesté pred tim nez byl zakon o socidlnich sluzbach, absolvovaly rekvalifikacni studium pro pracovniky
soc. slueb. Ted uZ se to nemusi v CR délat. Tenkrat délali unikatni projekt a celé to studium bylo o
lidech s duSevnim onemocnénim. Poradal to Fokus Praha, ten je brdn jako klicova organizace, ktera
se mnoho let zabyvad dusevnim onemocnénim. Ke mné se pridaly holky, které tuto praxi ziskaly
studiem a tim, Ze jsme jeSté méli moznost s nimi pracovat, protoze jsme se napojili na psychiatry,
ktefi tu byli v okoli a zacaly jsme tim, Ze jsme jim napred poskytovali socidlni sluzbu a kdyz jsme
vybudovali Modry domecek, tak jsme je pfijali do prace. Utuzovalo se to dlouhodobou spolupraci,
ktera trva dodnes, stou psych. Ambulanci. Oni ndm poskytovali supervizi pfi urcitych
problematickych pfipadech, kdy jsme si nebyli jisti postupem pfi planovani individualniho planu
néjakého klienta, kdy on byl zaroven pacient té ambulance a my jsme se takhle pravidelné potkavali
s |ékafi a jejich psycholozkou na semindfi, kde jsme probirali jednotlivé lidi a oni to hodnotili ze
svého pohledu, co se déje v ambulancich, s ¢im ty lidi pfichazi. Zjistili jsme, Ze se pomérné dost
rozchazime, Ze nds pohled na ty lidi a na jejich schopnosti a vykon tfeba byl néjaky a ti Iékafi to vidéli
jinak. A ten cil byl o tom, tfeba i nastavit jejich |é¢bu tak, aby ty lidi nebyli napt. tolik utlumeni, aby
mohli normalné pracovat. Tzn. aby nekolabovali v prac. procesu. Jejich utlumeni, zpomaleni branilo
tomu, aby viibec mohli byt ohodnoceni v té praci. Ty seminare se hodné tykaly tohoto a ta jsme se
s nimi naudili vic a vic jednat. A taky tim, Ze kolegyné zacaly okamzité spolupracovat s rliznymi
odbornymi organizacemi, kde chodily na jejich intervizni setkdni, kde se predavalo know-how, kde

uZ zacala poprvé jakasi osvéta v tom, Ze musi dojet k reformé psychiatrické péce.

KS: Vy Cerpate z ergoterapeutické praxe, lidé na pozicich stf. management, vedouci, znalost a
porozumeéni? Kde k nim pfisli?
R: Dosli k tomu dobrovolné, nékdy velmi bolestné, s tim, Ze se neustale doptavali a my jsme jim to

dovysvétlovali, ale taky ten management, ktery s nimi pracuje... Tak my mame pres nasi socialni
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rehabilitaci lidi, ktefi tomuto tymu délaji mentora. Tzn. pokud pfijmeme nového zaméstnance, jehoz
dusevni onemocnéni je pro kolegy opravu velkou neznamou, tak tento ¢lovék dostava support z nasi
socialni rehabilitace. Mame tam psychiatrickou sestru, kterd tam déla moderdtora. Vysvétluje
postupy, vi, Ze berou takové a takové léky, ty zpUsobi to a to, tzn. ten ¢lovék nemize mit sluzbu
rano, ale az odpoledne. Ona vi uz z pozice psych. sestry mnohem vic, nez by méli védét oni. My
bychom ze zdkona o nich v podstaté neméli védét nic, co se ty¢e zaméstndvani, protoZe to jsou
citlivé udaje a my miZeme védét jen nékteré. Holky v rehabilitaci to mohou védét, ale nesmi o nich
mluvit. Nicméné, musi nam to néjakou zprostfedkovanou formou objasnit, tak aby bylo jasné, jaké
jsou individudlni potfeby naseho nového zaméstnance. Nase kolegyné se ne Uplné systematicky
v psychiatrické oblasti vzdélavaji. Mnohé z nich ale maji pracovnika v sociadlnich sluzbach,
vystudovany rekvalifikacni kurz ve Fokusu, aby aspon néco védéli a udélaly to vlastné z vlastni
iniciativy. Jinak individualné kazdého klienta, ktery u nds pracuje a je z cil. skup. lidi s duSevnim
onemocnénim, tam spolupracujeme na informacich o tom, jak s nimi pracovat s kolegynémi ze

socialni rehabilitace.

KS: Mohli byste délat WISE, kdybyste tuto znalost cilové skupiny neméli?

R: Myslim, Ze s cilovou skupinou lidi s duSevnim onemocnénim velmi tézce. Protoze to je natolik
specificka skupina, kdy minimalni znalost nékterych typickych projev( tfeba schizofrenika... Ani ne
tak schizofrenika, ale ¢lovéka, ktery ndm zacina polevovat v systému, ktery je na zacatku ataky
nemoci. Tam bychom ho uréité dovedli spiSe poskodit, kdybychom tu znalost neméli. Myslim, ze
bychom tfeba dostatecné rychle nezareagovali na néjaké jeho potfeby. Nebo bychom tfeba toho
¢lovéka hodnotili na zakladé jeho kvality prace a viibec bychom netusili, Ze on to tfeba neni v tuto
chvili schopen udélat jinak. Nebo kdybychom hodnotili néjaké jeho komunikaéni dovednosti, kdy
mu neni dobre, kdyz tam nastdvd néjakd ataka, kdybychom nevédéli, ze tohle je typ. Projev jeho

stavu, ktery se muze zacit zhorSovat, mohli bychom ho poskodit.

KS: To, jak dobfe rozumite integrovanym, jak mate nastavené procesy spoluprdce se soc. sluzbou,

tak Ze vSichni zaméstnanci té skupiné rozumi a dokazi s ni pracovat, pomahda vam to efektivné vyuzit

lidi z hlediska prace?
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R: Urcité. A hlavné to hodné zamezuje fluktuaci lidi. Protoze my uz s témito znalostmi, které mame,
i kdyZz nejsou 100%, nikdy to nebude 100%. My je hodné vyuzivame ve vybér. fizeni. Napf. kdyz tam
mame clovéka s hrani¢ni poruchou osobnosti a méli bychom ho pfijmout do vedouci role, tak vime,
Ze ho nepfijmeme. Vime, Ze bude mit velké limity a rozseka nam lidi béhem chvile... TakZe ta znalost

nam pomaha v zamezeni Spatnych krok( v pfijeti a idedlné poté i v té praci s nimi.

KS: Jak by to vypadalo, kdybyste takovou znalost neméli?

R: Ted k vdm spi$ mluvim jako konzultant socidlniho podnikani, kdy moje hlavni pfidand hodnota, je
pravé tahle znalost, kdy si myslim, Ze spousta lidi, co zaklada soc. podniky a ma super podnikatelské
know-how vibec netusi do ¢eho jdou. A ja jim velmi vymlouvam, aby si vybrali tuto cilovou skupinu,
podle mé je to jedna z nejobtiznéjSich skupin pro zafazeni na trh prace, chranény. Myslim, Ze by to
byla velka nezodpovédnost i z nasi strany, kdybychom to neuméli, s touto cilovou skupinou zacit
pracovat. Proto my jsme i ze zacatku pracovali se skupinou mentalné postiZzenych, bylo jich tam
mnohem vice nez ted, protozZe to je prosté, ano, ¢lovék si musi néjaké véci taky nastudovat, ale tam
je to prosté dané. Tam jsou néjaké limity, které jsou jasné ohranicené, vy vite, Ze nemUzete vice
tlacit, ale jsou to ti stabilni lidé. Zatimco u téch duSevnich onemocnéni to chce fakt praxi, praxi,
vzdéldvat se a mit tam i multidisciplinarni pfistup, coz je idedlni. Zatimco, kdyz jste jen podnik, ktery
by vznikl na zelené louce a vybral by si tuto cilovou skupinu bez toho, Ze by mél tuto
multidisciplinarni podporu, ted mluvim o rehabilitaci nebo o Iékafich, to si upfimné neumim viibec
predstavit. To myslim, Ze je fakt dost t&zké. Ale je to mdj nazor. Ze to jsou nesourodi lidé s takovymi
pfibéhy a rozdilnymi moZznostmi, Ze poté z toho udélat tym, ktery ma podat néjaky vykon, myslim,

Ze to je fakt hodné tézké.

Interview 2: The Silent Café (SE2)

R: Socidlni prace s neslySicimi je dost jina v nékterych vécech nez ostatni prace a lidem to kolikrat

nedojde.

KS: Kolik mate zaméstnanci?

R: Budu mluvit jen za kavarnu. Ted' mam pod sebou 8 lidi.
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KS: VCetné téch integrovanych neslysicich?

R: My nikoho jiného nezaméstnavame.

KS: Jak byste popsal svoji roli ve Vasem podniku?

R: Zaprvé to je asistence vSem nasim zaméstnanclm. ProtozZe jsou to jen chranéna pracovni mista,
vsichni, které zaméstnavame, jsou neslysSici. VétSinou to neni jen tak, Ze by to byl normalné
socializovany ¢lovék, ktery by akorat neslysel, ale jsou na tom spolecensky docela dost jinak. Takze
asistence, co se tykd toho, Ze ja je uvadim do problematiky toho, co to znamena byt zaméstnany.
Tzn., Ze do prace, kdyZ maji smlouvu, opravdu musi pfijit, i kdyZ se jim nechce. Tohle je hodné velka
cast moji prace. TakZe takhle, drzet néjakym zplsobem ty lidi v pracovnim procesu, aby védéli, co
to znamen3, jaké maji povinnosti, jakd maji prava. A potom takové ty klasické véci jako vedeni tymu.
Clovék rozepisuje smény, déld podklady pro mzdy, osobni ohodnoceni pro lidi... Takie néjaka
komunikace se zaméstnanci, co se mi libi, co se mi nelibi, co by méli zlepsit, vedeni mési¢nich porad
a zkratka, jak jsem fikal na zacatku, hodné velka ¢ast moji prace je reseni néjakych problému nebo
domnélych problému mych zaméstnancl. ProtozZe oni jsou hodné neduvérivi, porad si mysli... jestli
opravdu mu spravné pfisla vyplata a jestli doopravdy ma tolik dovolené nebo ne, jestli opravdu ma
ten mésic odpracovat tolik dni nebo ne, Ze se mu to zda néjaké divné, Ze minuly mésic pracoval
méné dn(. A tak si vysvétlujeme tieba takové véci, Ze tfeba kazdy mésic ma jinak pracovnich dn( a
prosté to neni vidy stejné. A to zabira opravdu hodné velkou ¢ast prace. A potom samoziejmé

profesni dovednosti predavani tém lidem.

KS: Odkud jste se dostal k praci v socidlnim podniku? Jaké mate vzdélani nebo profesni zazemi?

R: Profesni zazemi. No tak, délal jsem sdm v pizzerii jednu dobu, dlouhou. Mdm zkusSenosti
s poradanim spisSe kulturnich akci, takze vedeni tymu docela hodné lidi. A co se tyka kulturnich akci,
tak i bary jsme délali a tak, takze ¢lovék vi troSku. Co se tyka vzdélani, tak jsem odborny pracovnik
v ochrané verejného zdravi. Vystudoval jsem zdravotné-socidlni fakultu, takze tam zkratka takové ty
socidlni predméty. Socialné-zdravotni fakulta, takZze tam prosté spousta téchto véci jsme se ucili,

takZe vychazim i néjak ze studia.

KS: Kdo vedle vas tvori vedouci tym podniku?
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R: Mame ted nové jesté druhou provozni, ktera je néjakym zplsobem pode mnou a deleguji na ni
urcitou ¢ast prace. Potom je to reditel Tichého svéta — chranénych pracovist, a to je celé. To jsme

jedini 3 slysici lidé takto a vSichni zbytek jsou na chranéném pracovnim misté neslysici.

KS: Co jsou Vase kli¢ové znalosti, dovednosti, néjaké know-how, které musite mit, abyste mohli
provozovat Tichou kavarnu?

R: Védét néco o neslysicich, o jejich Zivoté, protoze jako socidlni skupina jsou prosté velmi, velmi
specificti. Urcité cesky znakovy jazyk ovladat. To je nesmirné dllezité, protoze lidé si casto mysli, ze
kdyz ¢lovék neslysi ,No jo, tak mu to napiSu na papirek tieba.” nebo tak néjak, ale oni neslysici
nepouzivaji... Cesky znakovy jazyk je jazykovy systém a neni to vlastné opis ¢estiny. Cesky jazyk pro
neslysici je cizi jazyk, takZze oni tim rozuméji asi tak podobné, samoziejmé ¢lovék od ¢lovéka, jako
my bézné vystudovani lidé rozumime cizim jazykem. Tak jako vy umite predpokladam anglicky nebo
némecky, tak takhle budou neslysici umét cestinu, tu, kterou pouzivdme my, ti, ktefi na tom budou
tfeba trosku lépe. Ti, ktefi na tom jsou hlre, ti budou umét ¢estinu zhruba jako anglicky umi nékdo,
kdo vychodil zakladni skolu. Takze myslet si, Ze ja budu v ¢estiné néco psat na papir a neslysici tomu
bude rozumét, protoze prece neslysi, ale ¢ist umi je trosku mylna predstava. TakZe tohle je velmi

dllezité, ¢esky znakovy jazyk ovladat nebo aspon néjakym zplisobem se ho snazit ovladat.

KS: KdyZ se jednd konkrétné o kavarenskou aktivitu, provoz a fungovani kavarny, co vy tam musite
znat a pripadné, co tfeba vite nebo umite lIépe nez Vasi konkurenti?

R: Jaci konkurenti myslite?

KS: Ostatni kavarny.

R: My asi nikdy nebudeme dosahovat kvalit ostatnich kavaren. To uz je dané tim, Ze zaméstnavame
neslysici, ktefi jsou néjakym zplsobem handicapovani. Myslim si, Ze dosahujeme nebo pfesahujeme
kvality rdznych kavaren, to ano, ale spis bych fekl takovych, které maji rizné nedostatky. Ale na tom
je zaloZena ta nase Cinnost, proto my tifeba dostavame prispévky na platy neslysicich, protoze prosté
to neni konkurenceschopné. Myslim, Ze neni dost dobfe moiné stymem pouze neslySicich
dosahnout stejnych vysledk( jako v tymu slySicich. Protoze ti lidé, ktefi tu pracuji, vétSinou nejsou
lidé, ktefi by sirekli: ,Joo, ja chci délat kavarnika, baristu, nebo néco takového.”, ne, ono je to treba

kolikrat viibec nezajima. Oni tady prosté pracuji, protoZe je to moznost prace pro né a bud mohou
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délat tohle, nebo byt tfeba v néjaké fabrice, lepit Stitky a tak, tak si vyberou radsi tohle. Ale spousta
z téch lidi, si to nevybrala takovym zplisobem, jako kdyzZ si nékdo v bézném sektoru rekne treba:
»Ano, chci jit délat do restaurace, chci jit délat do kavarny.”, a ma tim padem predpoklady pro to,
aby to délal dobfe. Ze to je jeho zdjem. A zaroven tady nestoji fronta dalsich neslysicich za nimi,
abych ja jim mohl fikat: ,Hele délej to pofadné nebo té vyhodim a vezmu nékoho jiného“. Takhle to
prosté nefunguje, a proto neni dost dobfe mozné, v soucasné dobé a situaci, jak to ted' je, byt

konkurenceschopni ostatnim podniklim. Neni to tak.

KS: Jakym zpUsobem ziskavate potrebné znalosti ¢i dovednosti? Preferujete online prostredi Ci
osobni interakce, jak se od nékoho néco naucit? Spolupracujete s néjakymi externimi subjekty?
Napf. co se tyce kavarenské praxe, marketingu apod.

R: Co se tyka marketingu, néco vyuzivdm ze svych znalosti, néco ze znalosti pana feditele a jinak
mame v té nasSi materské organizaci Tichy svét PR oddéleni. KdyZ néco potiebujeme probrat,
zprocesovat, tak se obratime na né a délaji to lidi, ktefi jsou marketaci. Co se tyka ziskavani nebo
predavani znalosti kavarenskych, vsichni, kdo k ndam pfijdou, my si je zaskolime. Vétsinou na zac¢atku
je zaskolim ja a pak je pfedam hlavnimu barmanovi, ktery uz je zase dal neslysici, takze uz si je Skoli
hlavni barman. Mame dvé pozice hlavniho barmana, aby vidy na jedné sméné byl hlavni barman.
Clovék nejzkusenéjsi, ktery ma néjakou zodpovédnost za tu sménu vi& mné, jako svému
vedoucimu. TakZe kdyz nékdo pfijde, tak ho ty véci u¢im ja, pak ho skoli hlavni barman a ja na to
zase dohlizim zpétné a kdyz je potfeba, tak néco opravuju. Tohle stejné déla moje druhd kolegyné

provozni. VSechno to déldme osobné.

KS: Spolupracujete s ostatnimi socialnimi podniky, ¢i jinymi organizacemi, tfeba, co se tyce Skoleni
Ci riznych workshop@?

R: Co se tyce Skoleni, tak Uplné extra ne. Ono Uplné nevim, jaka Skoleni byste si pfedstavovala. U nds
je to dost jednostranné zamérené a my potiebujeme, aby ty lidi byli vySkoleni k tomu, aby délali

jejich kavarnickou préci a tim to tfeba kondi.
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KS: Myslela jsem to tfeba tak, na zadkladé toho, co jsem slySela od jinych socidlnich podnik(, ze
poslou svoje zaméstnance na Skoleni, jak se pece chleba napf. Jednoho zaméstnance tam vyslou,
ten se tam néjak vyskoli, a pak maji nékoho ve firmé, kdo umi péci chleba.

R: Rozumim, ne déldme to vSe vétsinou tak, Ze se tyhle véci nauci od nds jako provoznich a kdyz, tak
se vySkolime my jako provozni nékde a potom to pfedame dal. ProtozZe pravé v ramci toho, Ze tilidé
jsou neslysici, neni to tak jednoduché posilat je jinam. Ti lidé by tam museli mit tlumocnika, toho
tlumoénika by musel nékdo zaplatit, tlumocnik na hodinu stoji okolo 300 CZK, a to zkratka... Také to
ovliviiuje celou tu skupinu, kterd by byla Skolend, protoze neni moziné vysvétlovat slySicim lidem...
Vezmu to z druhé strany, kdyZz je nékde tlumocnik a neslySici, tak ten tlumocnik neni schopen
tlumocit vSe tak rychle, jako to tam probiraji ostatni lidé. Musi se na spoustu vyraz(, treba pokud to
je trosku odbornd prace, doptavat toho prednasejiciho, takze kdyz mate ve skupiné neslysiciho
s tlumoénikem, tak to docela vyrazné, pokud je to néco specifi¢téjsiho, ovliviuje rychlost té celé

skupiny.

KS: Kdyz k vam pfijde néjaky novy neslysici ¢lovék pracovat, mate néjaké rutinni procesy, nebo
sekvence, kterymi si ti lidé musi projit, aby se dokdazali zaradit do pracovniho kolobé&hu? Napf. to, Ze
¢lovék pfijde a za€ne tfeba na jednodussich postech a postupné se posouvd, az k baristovi. Funguje
to takhle u vas?

R: Pfesné tak. Ano.

KS: Kdy? feite n&jaky problém, aplikujete tfeba skupinové Fedeni. Ze se sejdete kolektivné s vaim
tymem, neslySicimi, a fesite tfeba, co by bylo dobré udélat nebo jak vyresit urcity problém?
R: Ano, mdme mési¢ni porady personalu, kdy mame pravé zajisténého profesionalniho tlumoénika

a na téchto poradach vSechny tyto véci reSime.

KS: KdyZz mate tyto porady, zaznamendvate si vysledky/ poznamky z téchto porad, které jsou
dostupné ke sdileni zaméstnanclim?

R: Nejsou dostupné ke sdileni zaméstnanclim, délame si zapis zté porady, neni to dostupné
zaméstnancim. Zase, je to psany text, ktery pro né nedava extra smysl, ale véci, na kterych se

dohodneme, a chceme, aby byly pro ostatni lidi sdilené a nékde ulozené, piSeme do spolecné
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whatsappové skupiny, kterd je nasim komunikaénim kandlem, kde jsme vSichni zaméstnanci i
vedouci i feditel, ve spole¢né whatsappové skupiné. Tohle neni dobrovolna véc, to je soucast nasi
prace, Zze vsichni lidé jsou odpovédni k tomu sledovat tuhle skupinu, reagovat na véci, které se tam
déji. Takze pokud si napt. domluvime, Ze odted budeme délat néco jinak, ¢epovat pivo do jiné

sklenicky, napiSeme to tam. Tim padem je to takhle sdilené a vSichni by to méli védét a pouzivat.

KS: Mate néjaky oficidlni manual pro zaméstnance s postupy, jak co délat, pfipadné na koho se
obratit, kdyZ néco nevi?

R: Ano. Mame. Zatim je to v textovo-obrazkové formé, ktera neni Uplné idealni a v soucasné dobé
ten termin je shodou okolnosti do zitfka, tak mame vSe nahrano jako video-receptury, které, budou
oznacené QR kédem. Neslysici si danou recepturu naskenuje jako QR kdd a zobrazi se mu video-

receptura.

KS: Chranite to, co vite, urcité postupy, ¢i materidly jako video-recepty, chranite je néjakym
zpusobem pred konkurenci? Skryvate néjak Vase data?

R: Ne.

KS: Na zdkladé ¢eho posuzujete, kdy byste se méli naucit néco nového? Dam priklad, mohou to byt
napf. soucasné trendy v kavarenské praxi nebo to mUze byt, Ze vite, Ze ted fréi urcity typ socialni
sité... Co vas treba motivuje k tomu, zaradit néjaké nové produkty, nebo vyskolit lidi k uréitému typu
nové sluzby.

R: Uplné jednoduse feceno, néjak mé to prosté musi potkat nebo nékoho z koleg(, kdo ten napad
pfinese. Potom se to musi néjakym zplsobem spocitat, zhodnotit, jestli ma cenu do toho jit. A kdyz
to vypadd vyhodné, tak se s tim zaéne. Neni na to néjaky kli¢, vy jste se podle mé trosku zeptala,

jakym zplsobem se mi stane to, Ze nds potka néco nového, no...

KS: Mné jde spis o to, co vas pfiméje se rozhodnout, vydat se urcitou cestou a naucit se néjakou
urcitou aktivitu.
R: Musi to davat smysl. Musi to néjakym zplsobem nést penize a musi to byt zvladnutelné v nasem

kolektivu. Jako prostory, ja si mohu fict, Ze by to bylo hrozné super délat teplé jidlo. Museli bychom
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ale mit zkolaudovanou kuchyn na tepla jidla, museli bychom mit néjakého kuchare, coz by neslysici
jen tak nezvladl. Muselo by to projit néjakou analyzou, co si mGzeme dovolit, kde jsou nase hranice
a moznosti. To je jedna véc. Co jsme schopni zvladnout technicky a persondlné. A druhd véc je
potom, jestli se ndm to vyplati ekonomicky. A taky néjakou strategii. Nemohu ptidavat donekonecna
dalsi produkty do listku, lidé by nevédéli, co si vybrat, a to je potom také problém. Kdyz budete mit
moc véci v listku, uZ jen jedna tahle véc, nebudete schopna néjak moc ovlivnit, co si lidé maji davat.

Coz znamen3, Ze vy chcete, aby si lidé davali to, co Vam prinasi dobry zisk.

KS: Je u vds néjaka klicova osoba, ktera ma na starosti pfichdzet s novymi znalostmi a poznatky?

R: Ja... A moje kolegyné a funguje to tak, Ze s timhle chodi i feditel. Jsme to my tfi hlavné.

KS: Jakou psychosocidlni podporu se snazite poskytovat Vami integrovanym lidem, kdyzZ se uéi néco
nového?

R: Prosim, pFiblizte mi tu otazku.

KS: Treba kdyZ potrebujete, aby se ti neslysici lidé naucili néjaké nové dovednosti nebo procesy,
které jsou nutné k chodu kavarny, jakym zplsobem je podporujete? Napt. jaké se snazite nastolit
prostiedi, které umoznuje snadnéjSi uceni nebo uz jste zminil tu whatsappovou skupinu,
videorecepty, tak jestli mate jesté dalsi techniky, jak ty lidi podpofit, kdyz se néco uci.

R: Ani ne. Zkratka jim tak néjak vysvétlime... jako ti lidé se tady neuci Zadné sloZité véci. Ja nevim,
kdyz nékdo prijde a mé se naucit, jak se vyrabi pohar s broskvi, tak mu feknu , Tady je zmrzlina, tady
je Cokoladovd, tady je vanilkova, tady je nabérdatko, tim tam nabere$ dvé ty ¢okoladové, jednu
a nezapomen k tomu dat tuto vidlicku, ubrousek a kdyz to zapomenes, tak se zeptej hlavniho
barmana nebo mé, nebo se koukni do receptury.” To nejsou zadné moc slozité véci, které my
v den, kdy mam napsanou sménu prosté nepfijdu do prace. Tak tady u téch véci lidem vysvétlujeme
hlavné na poraddch nebo na whatsappu, Ze kdyz ten zaméstnanec ma pfijit do prace a nepfijde, tak
Ze ten den zkratka nedostane zaplaceny, a Ze to je normalni, Ze to neni kv(li tomu, Ze bychom na
néj byli zli, ale Ze s ndmi ma néjakou pracovni smlouvu a v té jsme si slibili, Ze my mu budeme davat

tolik a tolik penéz, kdyz on odpracuje tolik a tolik dni za ten mésic. A Ze on to ted porusil, on téch
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dni odpracoval méné, a Zze mu za téch méné dni ddme méné penéz. A Ze si taky nevymyslime, Ze mu
téch penéz ddme méné treba o pulku, protoZe se nam to nelibi, ale podle toho, jak je to psano
v zakoné, v téchto mozZnostech, aby védél, Ze my si jen tak nevymyslime, co délame, nebo, Ze
bychom si délali, co chceme, ale, Ze vSe ma svoje pravidla. Tak tyto véci zaméstnancim
vysvétlujeme. Casto nam k tomu pomahaji kolegyné z Tichého svéta, které jsou konzultantky. Ty
jsou na tom jesté mnohem lépe s Ceskym znakovym jazykem, neZ jsme my, takZe kdyzZ je néjaky
problém, ktery nejsme schopni vysvétlit my, poprosime konzultantku socidlni pracovnici pfimo
specializovanou, aby tém neslySicim usnadnovala Zivot, ve vécech, kterym nerozuméji, a ty jim tohle

tfeba vice popisi.

KS: Jakého plvodu jsou lidé, ktefi k vam prichazeji pracovat? Pracovni zkusenosti, vzdélani...

R: V naprosté vétsiné lidé, ktefi nikde jinde nikdy nepracovali. A pak jsou to lidé, ktefi nékde
pracovali, ale jesté jsme neméli ani jednoho ¢lovéka nikdy, za tu dobu, co jsem tu ja, coZ je asi
polovina doby, co ta kavarna funguje, jeSté jsme neméli ani jednoho ¢lovéka, co by nékdy délal

v kavarné, nebo v néjakém gastro-provozu.

vvvvvv

pfijdou pracovat lidé, ktefi jeSté maji néjaky handicap, a pfijdou kvam pracovat do
gastronomie/sluzeb. Rekl byste, 7e to je o hodné t&73i pracovat s takovymi lidmi ne? s témi, ktefi
maji zkusenost v gastru?

R: Konkrétné k neslysicim, abychom to nezobecnili, to je to, co ja tu délam, s téma je to slozitéjsi
hlavné v tom, Ze oni sami moc do podnikl nechodi, tak nevédi, jak to ma vypadat. Nejsou na to

zvykli a ty véci je prosté musime vSechny ucit. Neslysici prosté malokdy jdou nékam do podniku. To

je takové konkrétni specifikum, Ze oni to neznaji jako host sami o sobé.

KS: Bylo pro vas nékdy vyhodou, Ze jste jiz néco znali védéli uméli z hlediska toho, Ze se vam néjaké
nové znalosti ¢i dovednosti ziskavali snaze?
R: Tak urcité, ¢im vic toho ¢lovék umi, tim jednoduseji se mu uci nové véci, protozZe si to k nééemu

pripodobni. To je podle mé ve vSem.
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KS: Rozhodli jste se nékdy zacit vyuzivat novou sluzbu nebo néjaky systém, ktery jste do té doby
vlibec neznali a museli jste pro néj rozvinout nové znalosti nebo dovednosti? Pfipadné, jak to
vypadalo?

R: Tak jedno byla tfeba elektronickd evidence trzeb. To bylo prosté povinné, tak jsem si na to sedl,
zjistoval jsem o tom informace, co potfebujeme zakonné splnit. Pak jsem si zjistoval informace o
tom, jakym zpUlsobem se to da splnit, kdo ty sluzby nabizi, abychom to pod jejich produktem mohli
plnit, kolik to kde stoji, co je pro nas nejvyhodnéjsi, a na zdkladé toho jsem si vybral. A pak ¢lovék
déla takové véci, kterym Uplné nerozumi, takze si proste nékde vyhleda véc, néjaké autoriza¢ni
udaje atd., jak si zjistit. Tak si zjistim, Ze si mam dojit na svdj finanéni Gfad. Clovék se koukne, kde to
presné je. Véci, které ¢lovék nezna, tak si jednotlivé vy zjistuje, jednotlivé jde po téch krocich do té
doby, neZ to je hotové. Nebo jsme délali elektronickou rezervacni knihu, coz je véc, kdy pfisel
obchodni zastupce firmy, ktera to nabizi, stihl mi to predstavit, ten produkt, ktery oni prodavaji, ja
jsem se nechal presvédcit o tom, Ze pro nas by to bylo hrozné uzitecné, coz si myslim, Ze je, nechal
jsem si to vSechno vysvétlit, ukazat, potom jsme se dohodli, udélali jsme smlouvu a vyuzivdme
elektronickou rezervacni knihu, kterd nam pomaha v praci. Také to byla véc, kterou jsem dfiv neznal,
tam je dobre, Ze kdyZ je to produkt, ktery vam nékdo nabizi, tak vy mu reknete: ,Hele vy my to
chcete prodat, tak mi to prosté vysvétlete.” a oni vam to radi vysvétli.

KS: S tou elektronickou rezervaéni knihou pracuiji i vasi zaméstnanci?

R: Ano.

KS: Bylo to pro né problematické se s tim naucit? Vice nez pro vas?

R: Samoziejmé bylo, ale oni vtom také nedélaji vSechno. Oni maji zase jenom dané néjaké
jednoduché administracni Ukoly, které spocivaji v tom, Ze si otevie aplikaci, kde se zobrazi kalendaf,
on se do toho kalendare koukne, vidi jestli ma volno na ten den a na tu hodinu a kdyZ ano, tak prosté
klikne na potvrdit a je to. To zase neni Uplné slozita véc. Ale samoziejmé bylo to nové, proto to bylo
slozZité. Pro kazdého ¢lovéka, ktery to déla nové, je to zase sloZité. Tak to chodi vSude si myslim, to

neni nic specifického pro nas.

KS: Jak jste se naucili o vasi cilové skupiné, neslySicich? Znakovy jazyk? Jak jste se naudili s nimi

pracovat?
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R: Vychazim z néjakych obecnych znalosti o té skupiné, s néjakou rezervou, oCekavat to, Ze se
vyskytnou néjaké odliSnosti, a tim pddem na né tfeba nereagovat, jak by ¢lovék reagoval u zdravych
lidi, kdyby fungovalo trini prostfedi jako na trhu prdce. To je zacatek, jakym zplsobem, neZ ja jsem
znal specifika komunity neslysicich, jak jsem k tomu zacal pfistupovat. To je z obecné znalosti o
socidlni praci nebo o citu. Co se tyka ¢eského znakového jazyka, tak vSichni slysici, ktefi jsou zapojeni
do Tichého Svéta a Tichého Svéta chr. pracovist, maji povinné kurzy ¢eského znakového jazyka a
povinné musi délat testy a je to podobné jako v jinych cizich jazycich, dostavate se na vyssi a vyssi
certifikace, takze ¢lovék musi chodit na kurzy €. znakového jazyka, které nam zprostfedkovavaji
akreditovani lektofi ¢eského znakového jazyka, které mame v Tichém svété. Je to tedy rovnou od
nich a musi v tom ¢lovék plnit, napt. béhem roku musi udélat aspon jeden modul. Zkratka jak to slo,
tak se mi to vSe podafilo. Na za¢atku jsem nastupoval uplné bez ¢eského znakového jazyka, a proto
jsem to mél zintenzivnéné a mél jsem to na zacatku jako jeden z pracovnich cill, co nejrychleji se
naucit znakovani aspon pro potieby kavarny. Ze zacatku jsem to mél intenzivni a zamérené na moji

praci.

KS: Vzdélavate se i néjak pribéziné?

R: Potom dal kurzy jsou udrzujici. Ted' mam splnéné to, kam povinné moduly sahaji.

KS: Neslysici jsou specificti, tfeba i socializacné. Jak jste to myslel? Co je podle vas jejich specifikum?
R: Co jsem si stacil vSimnout, je vidét, Ze jejich vyvoj neprobéhl jako u ostatnich. Socializace, jako
tfeba sekunddrni, ta od 15,18 let véku, kdy uzZ rodice tfeba s détmi mluvi o néjakych slozitéjsich
pocitovych vécech, a tim se dité formuje. Ale neslysici ¢asto pochazi ze slysici rodiny a tim padem,
presto, Ze spolu komunikuji, tak tyhle véci uz nejsou schopni tak dobre probrat a formuje je nejvic
zase spole¢nost neslysicich. Dalsi neslysici ve Skole, ktefi jsou vétSinou ve stejné situaci, a k tomu
jejich ucitelé, ktefi zase naopak byvaji vétsinou slysici a tu znakovku maji taky naucenou, takze je to
takové zacykleni trochu v tomto. Ze zase neslysici v téhle situaci formuji dal$i neslysici, ktefi jsou ve
stejné situaci. Velké specifikum podle mé je, Ze neslySici se sami identifikuji, kdo jsem ja, ja jsem
neslysici a teprve potom jsem tfeba kluk, ktery ma rad sport, hory... Ale v prvni fadé ja jsem neslysici.
Coz je zvlastni v tom, Ze moje predstava, nez jsem se s tim setkal, byla takova, co by takovy neslysici

dal za to, Ze by sly3el, ale oni to tak vétSinou nemaji, oni by nechtéli slySet, oni jsou prosté neslysici
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a nic by na tom neménili. A oni dokonce se tfeba nespecifikuji jako osoby postizené, ale specifikuji

se jako mensina. SnaZi se to prosazovat jako jejich identitu.

KS: Kdybyste nemél porozumeéni, dovednost znakového jazyka, dokazal byste vykondvat WISE?

R: Tak ty dovednosti a znalosti... Dovednosti = €. znakovy jazyk. Znalosti, to o ¢em jsem ted mluvil.
Bez €. znakového jazyka by to Slo pouze velmi tézko. Myslim, Ze ne dlouhodobé. Slysici, ktery neumi
¢. znakovy jazyk se s neslySicim néjakym zplsobem domluvi na jednoduchych vécech, konkrétni
ukol, ale nejde tak spolupracovat dlouho, uz jen kvali tomu, Ze si nejsou schopni vyjasnit situace,
které vznikaji. To podle mé je naprosto zdsadni, néjak znakovat. A také je to v{ci neslySicimu projev
zavazku. Ja slysici chci s vami pracovat, a tim padem ja se naucim, protoZe ja jsem tu v mensiné a
déldme to pro vas, tim padem, ja se nau¢im hovofit vasim jazykem. Je to podle mé vstticny krok i
psychologicky, abych ja s témi lidmi dokazal v pohodé mluvit a aby oni citili to prostfedi dobre. To
je velmi dllezZité. Protoze my to délame kvili tomu, aby ti lidé byli nékde zaméstnany, v prostredi,
které pro né bude co nejvic prijemné ptirozené, aby méli takovy vybér a nebyli odkazani jen na préci,

kde to pro né bude nepfijemné uz jen z dlivodu, Ze tam nikdo nehovofi jejich jazykem.

KS: Jak funguje spoluprdce se socialni sluzbou?

R: Neni to tak, Ze mam konzultantky k dispozici. M3 je k dispozici neslysici, ktery je u té dané
konzultantky zapsany. Ve chvili, kdy neslysici ma pocit, Ze se Spatné orientuje v néjaké Zivotni situaci,
celkové, komunikace s urady, nevi, co ma délat, jak si pocit s penézi atd., tak md moznost vyzadat si
socidlni sluzby. Kdyz je ten ¢&lovék z Prahy, tak si vyzada sluzbu...z Prahy. Tyhle socialni sluzby
poskytuji konzultantky Tichého svéta, a pro nds tim padem je nejjednodussi, kdyz ja si zjistim u
neslysiciho, kdo se o vas stard v ramci soc. sluzeb, tady je situace, kterou je tfeba vysvétlit néjak
jinak, nerozumime si, k tomu, abyste u nas mohl pracovat dal, potfebujete pomoc, a pomUze nam
k tomu pracovni konzultantka. Pokud to tak vyhodnoti, Ze je to tfeba a potom tim padem ten
neslysici vyuZije sluzbu konzultantky, kterd se mnou jako zaméstnavatelem vyresi komunikaci,

kterou nejsme schopni zvladnout.

Interview 3: Fokus Vysocina, Sheltered Workshops (SE3)

116



R: Podnik jako komeréni subjekt vznikl v roce 2014. Dilny existovaly jiz pti vzniku Fokusu Vysocina
v roce 1992, ale dfive na to nebyl dan zdkon. Chranéna dilnd byla vnimana jako socialni sluzba.
Teprve azZ se zakonem o socialnich sluzbach v roce 2006 se to rozdélilo. Postupem ¢asu jsme zjistili,
Ze nechceme jit cestou rehabilitacnich dilen, ale cestou socidlniho podniku. Zaméstnanci byly
prevedeni z chranénych socidlnich mist. Vime, Ze tito lidé maji snizené pracovni schopnosti diky
svému stavu. Vétsina z nich jsou lidé s dusevnim onemocnénim, ale bereme kohokoliv, kdo ma chut
pracovat, kdyZz mame volné misto. V pfipadé, Ze potiebuji néjakou socidlni podporu, poskytuji jim

to socialni sluzby z materské organizace.

KS: Mate Siroké portfolio uplatnéni.

R: Mame 7 provozoven a fungujeme v nékolika méstech. Tam, kde funguje mat organizace Fokus,
tam i vznikaly ty dilny. 1 provozovna Pelhfimov, fikame ji rukodélnd, ale ma pod sebou 3 oblasti
vyroby — kompletacni prace, udrzba zelené, vyroba keramiky. V Havl. Brodé, mame 4 provozovny, 1
fikdme lesni Ceta, ta déld prace vlesich a udrzbu zelené a kompletacni Cinnosti. Pak mame
rukodélnou dilnu, ta déla keramiku a kompletacni Cinnosti. Pak mame kramek, prodej potravin

v arealu psychiatrické nemocnice. Pak mame bistro vyroba a prodej potravin.

KS: To je bistro ¢istd duse?

R: Ano. To je takovy soubor, fikdme tomu gastro... Ano, a pak mame cukrarnu, ta je v Hlinsku, to je
vyroba cukrarskych zakusk(, a i prodej spolecné s kavarnou a ta cukrarna zasobuje kramek cista
duse a to Hlinsko. TakZe z Hlinska vozime produkty do Havl. Brodu autem. A pak mame jesté dilny
v Chotébofi, to je pradelna a Sici dilna. Ta filosofie je, Ze jsme se nezaméfili na jednu oblast vyroby,
fikame si, Ze nabizime praci, v téch méstech, kde mame socialni sluzby a Ze kazdy ¢lovék ma jiné
schopnost a dovednosti. A nelze je jen tak... ten, kdo dobfe pracuje v lese, tak mu to tfeba nemusi
jit ve vyrobné lahldek. A proto nabizime to Siroké portfolio, aby kazdy nasel uplatnéni. Také nejsme
poté tak zavisli, kdyZz ndhodou nejdou kompletace a tratime zakazky, tak mGzeme posilit tfeba ted’

praci v lese.

KS: Vase role?
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R: Jsem v chrdnénych dilnach jednatel. Ma role je délat plany na dlouhodobé, drzet vizi a hodnoty a
pak mam to, co plyne z mé pozice, podepisuji smlouvy za spole¢nost a de facto myslim, Ze udrzuji

ten smér, kudy jdeme a urcity standard. Drzim hodnoty a nasi vizi.

KS: Profesni plvod?

R: Jsem socidlni pracovnik a sociolog.

KS: Kdo spolecné s vami tvori vedeni? Jaké zastdvaji funkce?

R: Prokurista, coz je zaroven i ekonom, tzn. zastupuje mé ve vSech pravnich vécech, pak déla veskeré
ekonomické podklady a vyuctovani, rozpoctové plany. Pak tam mam manazera dilen, ktery ma na
starosti zajisténi plynulého chodu a provozu dilen. Poskytuje podporu vedoucim na provozovnach,
definuje standard materiadlni a technicky, jak to ma vypadat, zajistuje, vyjednava prostory,
komunikaci s majiteli budov, pfipadné konzultuje nebo vyjednava s novymi zakazniky obchodni
kontrakty a vedoucim provozoven déld podporu v oblasti cenotvorby a udrzeni zakazek a vyroby. To

je nejuzsi vedeni a hned pod tim je stfedni management, a to jsou vedouci téch provozU.

R: Chranéné dilny jsou jeden velky podnik. Jednotlivé provozovny by bez sebe tézko fungovaly. To

zazemi maji jednotné a vzajemné si i pomahaji.

KS: Klicové znalosti, dovednosti?

R: Myslim, Ze prace s lidmi s postizenim. Ze dokaZeme jim dat tak vysokou miru podpory a motivace,
Ze ten ukol potom splini tak, jako kdyby to byli zdravi lidé. Je to myslim i tim, Ze mame obrovskou
miru trpélivosti, nemame obavu z jakéhokoli postizeni a véfime, Ze pokud se ten ¢lovék dostane
k praci, kterou zvlada, tak ji zvladne velmi dobre. A kdyZz to umime takhle hezky poskladat, tak
myslim, Ze jsme konkurenceschopni, jako celek. Ale jednotlivci bychom vibec neuspéli. Takze my
velmi dlouho jsme, neustale hleddame, da to hodné casu, Ze musime najit konkrétni clovék se
dostane na to spravné misto, pracovnik, a umi tu praci vykonavat dobte, takze ten handicap nevadi

nebo mize i v nééem pomoci.

KS: Jak zjistite, Ze se na to misto hodi? Jak vypada ten proces?
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R: Na tohle by odpovédéli lépe vedouci jednotlivych provozui. Oni ho prosté zkouseji na té praci. Oni
se ho vyptdvaji, co délal, jaké ma zkuSenosti a dovednosti, dohodnou se, na jakou pozici pUjde. A
ten vedouci si musi v§imat, jak mu ta prace jde pfipadné mu znovu navrhuje. jestli by nechtél jit
jinam. A tam je pravé Sikovné, tfreba v Havl. Brodé, tam téch provozl je vic, ¢lovék, ktery neni
uspésny v kompletacich, tak se osvédcil v prodeji lahtdek nebo jinde. To je tim, Ze ten vedouci
fekne, tady v nasi dilné to neni dobry a fekne nechces to zkusit jesté jinde a domluvi se s dalSim
vedoucim, coZ je ale casové proces dost narocny a je to i narocné na to vyjednavani se
zaméstnancem. No ale je pravda Ze diky rdznym podpordm nebo podpore uUradu préce a tou
zkuSenosti dlouhodobou to vedouci uz berou jako standard, nepfijde jim to divné, Ze neZ se jeden

pravic zacvici trva to pul roku nebo i rok.

KS: Jak ziskavate potfebné znalosti dovednosti? Online x osobni interakce? Spoluprace s dalSimi
subjekty, organizacemi? Jak to vypad3, kdyz ziskavate nové znalosti?

R: To je velmi Sirokd otazka. Nelze na to jednoduse odpovédét. Pokud se to tykd managementu,
znalost managementu, ¢asto vstupujeme do rliznych grantovych vyzev, kde soucdsti je nejenom
financni ¢ast, nékdy ani neni, ale je tam poradenstvi a kurzy. TakZie emanagement hodné jezdi na
kurzy nebo primo na konzultace. Pak jsme ¢lenem Tessea. Sami i poskytujeme socialni poradenstvi
pres MPSV. Potkdvdme se s jinymi socidlnimi podniky, tfeba s Modrym domeckem, s Masopustem,
prosté vyhledavame je. Jsme i partnery. Zaroven hleddme i v ramci kraje Vysocina tfeba poradame
burzy, takové ty rychlé kontaktni burzy mezi socidlnima. Komerénimi podniky, abychom si vyménili
informace mezi sebou a poznali se vice — speed dating. Online nedéldme nic. To se ndm moc
neosvédcilo. Dalsi verze je béZzné kurzy. Stfredni management jezdi na kurzy zdroven ale v nékterych
podnicich jsme objednavali poradenstvi pfimo v nasich podnicich. To bylo hodné v gastru. Pro gastro
jsme méli poradenstvi pro cenotvorbu, konzultanta pro PR a marketing a pak primo na to vareni. TO
Slo az uplné dolu primo na pracovniky, my jsme si objednali lektora, on pfijel do nasi kuchyné a tfeba
dva dny tam vafil, protoze jsme chtéli, aby to ucil nase lidi, pracovniky, ale v jejich pracovnim
prostfedi. Stava se ndm Ze Fadovi pracovnici s postizenim, tém se nechce moc na ty kurzy, maji
z toho obavuy, i jsme s nimi hovofili Ze maji obavu, Ze kdyZz nékam vyjedou budou mit Uplné jiné
pracovni pomucky, bude to jind kuchyn, jind vyrobna. A Ze to nebudou umet aplikovat, takze jsme

asi trikrat délali, nebo nevim kolikrat, Ze jsme pozvali lektora do nasi kuchyné a oni je uci primo s tim
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nasim zafizeni v naSich podminkdach vafit nove recepty. Takhle to bylo i lektorovani, jak varit kavu,
jak servirovat, jak v cukrafriné délat nové produkty, a bylo to na lahlidky a pomazanky, palacinky.
TakzZe nékolik jich bylo. A zase v jinych provozovnach, tam radovi pracovnici jdou na zkousky, napf.
prace s motorovu pilou, nebo svarecsky kurz. Ale neni to pftili§ ¢asté, zase tolik lidi se k tomu
nehldsime, Ze bychom to nepodporovali, ale nemaji tu motivaci k tomu, maji néjaké obavy je pravda,
Ze tada téch praci, ty kompletacni a prace v lese nejsou natolik odborné, aby vyZzadovali dalsi

vzdélavani.

KS: Management, kurzy. Tykaji se ¢eho?

R: To je rdzné. Kolega manazZer ted je na dlouhodobéjsim kurzu v Pardubickém kraji, coZ jsou
manazerské dovednosti. J4 jsem jela tfeba na personalistiku, abych uméla veskeré véci v oblasti
personalistiky. Nebo jsme méli hodné na marketing na to, jak se prezentovat, jak lepe prodavat
produkty, jak sestavit logo, co délat k zaujeti zdkaznika, jak si sestavit svého idedlniho zdkaznika.
KdyZ jsme otevirali novy provoz vyuZivala jsme hodné poradenstvi. Hodné v oblasti cenotvorby. Jak
stanovit cenu produktu. Tam to bylo komplikovanéjsi pro nas. TO bylo takové nove. Vybrali jsme si
konzultanty na strankach MPSV. Tfeba pana Kordla. Nebo jsme vyuZili konzultanty, které byli v ramci

grantovych projektd. Hodné CSOB, s t&mi jsme hodné spolupracovali.

KS: Spoluprace s CSOB?

R: Byli jsme asi ve dvou vyzvach a oni vidy maji vyzvy na socidlni podniky, kdy nabizeji finan¢ni
Castku, ale k tomu ta organizace musi ¢erpat i poradenstvi. V jedné té vyzvé to bylo tak, myslim, Ze
to byla ¢astka asi 50 k, Slo to na cukrdrnu my jsme z toho néco nakoupili. A my jsme pravidelné
dojizdéli na takové konzulta¢ni dny, kde byli i dalsi kolegové z jinych socidlnich podnikd ktefi ten
grant dostali a tam jsme byli vzdélavani v rliznych oblastech. A v ramci druhé vyzvy za nami pfijel
lektor a opét to bylo zamérené hodné na gastro. Pfihlasili jsme se s projektem, pak jsme ho Sli

obhdjit, to bylo docela narocné.

Tési mé spolupracovat s komercénimi...nadacemi, které vznikaji u komerénich firem, protoze jsou

vevs
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to ja zas tak nemam rada. Také jsme jesté vyuZzili nadaci Vodafone. Byli jsme v projektu rok jinak. TO

u nas byl rok expert zvenku, pracoval u nas a byl financovan z nadace Vodafone.

KS: Komeréni subjekty, byznys speeddating? Jak to vypada?

R: Okopirovali jsme to z Pardubického kraje, nevim, jestli to zfizoval Ufad prace nebo hospodarska
komora. Udélali jsme to i tady na vysociné, prvné v Havl. Brodé, tam jsme se spojili s Czech incest a
Hospodarskou komorou a vytipovali jsme asi 10 nebo 12 firem, které pulsobi v tom regionu.
Spolecné s nimi jsme vytipovali nékteré nase obchodni partnery, se kterymi spolupracujme, a fikali
jsme si, Ze by je to mohlo zajimat, Ze kdyZ uz davaji zakdzky nam, tak maji néjaké prosocialni citéni,
takze by mohli ocenit, Ze se potkaji s dalSimi socialnimi podniky. Pak jsme pozvali socidlni podniky,
které jsme znali, i Ufad prace, aby vidél, 7e by to $lo délat i takhle. Délali jsme to v Hubu v Havl.
Brode. De facto jsme se tam predstavili, ukdzali jsme, co kdo, predstavili Fokus, jakou muze
poskytnout podporu béznému byznysu v rdmci socidlnich sluzeb. Pak uz jsme to nechali na nich, ze
kazdy mél svych 15 minut, schizka jeden socialni podnik s komercim. To bylo na nich, aby nasli
pranik, kde najdou néco, co pro obé strany bude uZitecné. To ndm pripadalo dobré i ndm to pak

prineslo néjakou zakazku a rozsireni.

KS: Inspirujete se u ostatnich podnik(, soc. i komerce.?
R: Myslim, Ze jo. Treba tohle nam pfisel jeden z dobrych formatu. Divdme se, jak to maji zafizené ve
vyrobé... Hodné se inspirujeme u nasich obchodnich partneru. Jdete si projit vyrobu, vidite, jak

funguje.

KS: Vzdélavani uvnitf podniku? Zaméstnanci i vedeni.? Integrace?

R: Oficialné ano, ale feknu vdm na rovinu, Ze v tom citim uréitou rezervu. Ze to nemame Uplné dobte
zpracované, vzdy vlastné ze vzdélavani déldme zpravu a tu vyvéSujeme na nasem internim Publicu,
interni sit informaci, ale zpétné si neovéruju, zda vibec to lidé ¢tou a zda z toho Cerpaji. Ten prenos
informacitam je, zadlezi hodné na aktivnim pfistupu kazdého, ale jak je to sdileno a jak je to vyuzivdno

neumim Fict, protoze nedélam tu kontrolu.

KS: Jak vypada vzdélavani integrovanych lidi? Zvyklosti, ritualy?
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R: To by vdm musel Fici vedouci, protoze to je presné, co ja uz na jednotlivych dilndch nevim. Mohu
Vam fict jenom néjaky mUj obrazek, ale to kazdd dilna bude mit jinak, jak ho zacviéi. Na to asi

nedokazu dopovédét.

KS: Specifika toho, jaké to je pracovat s urcitou integrovanou skupinou?

R: Ja vdm mohu fici, Ze ja nemam rdda to, Ze se ma pristupovat, nebo ta predstava, Ze se pfistupuje
ke kazdym néjak jinak. Nase pfedstava je takovd, Zze my tady nabizime praci, pokud mame praci a
shanime clovéka a ten ¢lovék ma tu motivaci tak hledame to, co on umi. A nedivame se na to, co
neumi. Samoziejmé se ptame na néjaka rizika, tzn. Divame se, co nam pise lékaf, jaka ma ten ¢lovék
omezeni, s lékafem si o tom popovidame. KdyZ tam napiSe Ze nemd pracovat ve venkovnich
prostorech déle jak 2 hodiny, je dobré si promluvit o tom co to znamend, co mu to dél3, co to je
venkovni prostredi, jestli mu vadi, Ze tam jsou lidi, fouka vitr, méni teploty, prosté co to presné
znamena, protoZze kdyZz mate jednu vétu od lékafe, ono to moc... kazdy ma jinou predstavu. Takz
probrat ty rizika. Spis se bavime o tom, co ten ¢lovék chce, co umi, v éem ma zkusenost. Takze stavét
to na téch pozitivnich strankach

A vidycky ddme prednost, jsme radi, kdyz ten ¢lovék si vybere, fekne, Ze tohle chce délat a potom
mu ddme cas, jestli to sedi. Jestli ej to podle naSich predstav.... Pfipadné po néjakém case, vidy
mame zkusebni dobu, za 3 mésice se da fict, jestli jo, jestli to sedi nebo je tfeba néco upravit.
VétSinou nemdame lidi, Ze by potfebovali... nezaméstndvame lidi na voziku nebo lidi se zrakovym
postizenim. TakZz nemusime uzpUsobovat .... Pracovni prostiedi pfimo tomuhle télesnému postizeni.
Velka vétsina lidi u nds je ta, ktera méla problémy se zady, onkologické onemocnéni a potom néjaké
dudevni, tzn. Ze mate vét$i nemocnost a delsi, ne na tyden, ale kdy? je €lovék hospitalizovan v psych.
Nemocnici, tak ta hospitalizace trva 2-3 mésice. A ten ¢lovék si musi fict, co jsou jeho rizika, nebo
co jsou spoustéce pro zhorsSeni zdravotniho stavu. O tomhle ten vedouci se ma informovat, doufam,
Ze to i tak déla. Ten Clovék, ktery uz tam jde pracovat by mél byt schopen tohle fict. Pokud by to
nebyl schopen fict, je moZné prizvat si socialni sluzbu z Fokusu a ten socidlni pracovnik by mél mit
mnohem lepsi dovednost tohle zjistit. My pracujeme s tim, Ze ten Clovék je svépravny, mél by si to
umét zafidit sam a je to i vjeho roli zaméstnance, tzn. Neni v roli klienta socidlni sluzby, je

zameéstnanec, pristupujeme k nému tak. Ma odvést svoji praci.
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KS: Aplikujete skupinové reseni probléma?

R: Ano. Zaénu ze svého prostredi, tim Zze my rozhodujeme, SirS§i management, vidy jednou za rok
mame dvoudenni setkdni, dale planujeme rozvoj spolecnosti tak na obdobi jednoho az 3 let. To
mame s vedoucimi provozu a management, mame tam i zastupce soc. sluzeb, aby vidéli, co by
pripadné potfebovali. Pofad udrZzujeme spolupréci se soc. sluzbami, tam se naplanuje rozvoj i rizika
organizace a pak pravidelné mame 1x meésic porady a na tom se domlouvdme Nikdy to neni
rozhodovani, Ze ja bych néco rozhodla. Vidy konzultujeme. Bud s pripadnym vedoucim, vzdy je u
toho manazer, ekonomka, ja a ten vedouci. Bud se to tykd jednoho, nebo vSech provozu. O level niz,
jsou véci, které musi rozhodovat vedouci, a to jakou pfijme zakazku atd., ale kdyZ je tfeba nova
zakazka, jak se bude realizovat, on tam ma dalsi partaky, to jsou zkusenéjsi z fad téch lidi
s postizenim, s nimi hledaji, jak to udélat nejlépe, aby... kazdad zakdzka ze zacatku, kdyz délate
produkt, tak vam to pUl hodiny a za mésic to jsou schopni udélat za 3 minuty, protoZe se to vse nauci
a najdou optimalizaci poskladani jednotlivych Cinnosti. Dnes jsem méla reseni, umiel ndm kolega
z dilny jsme se vSichni se sesli, Fesili jsme, jak mGZeme pomoci té rodiné, co potrebuji ti zaméstnanci.
Neni to nikdy tak, Ze by se to takhle rozseklo, snazime se ty lidi do toho zapojit. Kazdy se zapojuje
podle své miry, nékdo jde do prace a chce jit domu s Cistou hlavou, nékdo to vnima mnohem vic
jako kolektiv, jsou to jeho znami a s nimi sdileji hodné lidi s dusevnim onemocnénim to vnimaji jako
vice nezZ jako kolegy, takie tam potrebujete potom informace sdilet vic. Je t na kazdé dilné, kazda
dilna je jinak poskladana a vim, Ze jim to hodné saturuje nedostatek socidlni v jejich béZzné komunité.
Zase nemUzu prijit do prace a ocekavat Ze to je jenom o socialnich kontaktech. Myslim, Ze tam je
vidy néjakd prace se skupinou. Jesté jednou za rok délame setkdni se vSemi zaméstnanci, ja a
manazer vsechny dilny objedeme a ptadme se zaméstnancu, fikame jim, co jak se povedlo minuly
tok, co se planuje na dalsi, co potrebuji, jak jsou spokojeni, a to je pro mé velmi dulezity zdroj

informaci.

KS: Zaznamenavani, ukladani informaci?

R: VSe je zaznamendno. Mdame vidy zapis z porad. | ze setkani.

KS: Kam tato data ukladate? Sdilite je?
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R: Public. Cast serveru vyhrazena pro nadi organizaci, pfistup ti, ktefi k tomu maji opravnéni.
Zaznamy z porad celé vedeni + stfedni management. Radovi zdkaznici nemaji pfistup, ani nemaiji
pocitace, ten, kdo ma PC, ma pristup k tém zapisim z porad i tfeba setkani, ale uz tam nemaji pfistup

pracovnici z Fokusu, mame to oddélené. Ti, kterych se to tyka, tam maji pf. Kdykoli.

KS: Manual pro zaméstnance.

R: Vnitini pravidla organizace. Pak médme manudl pro vedouci dilen. Tzn. Jak postupovat
v mimoradnych situacich, kdyz se néco stane nenaddlého, jak tfeba hodnotit pracovnika. Po pro
tenhle SirSi management. Manudly pro konkrétni fadové pozice, to si déla kazdd provozovna sama.
V cukrdrné jsou manualy, jak délat konkrétni vyrobek. Jak zachazet s troubou. Tohle nelze udélat

obecné. Spis se lidi uci od kolegl, jak to ma vypadat, protoze ty ¢innosti se méni zakazka od zakazky.

KS: Kolektivni védéni, znalosti?

R: Snazime po uroven stfedniho managementu, protoze v socidlnim podniku je kolem 200
zaméstnancl, na délnickych pozicich tam tu ambici nemam. Myslim, Ze vsSichni védi, Ze patfi
k Fokusu a sdileji urcité hodnoty. Mame to hodné postavené na hodnotach. Ty jsou spolec¢né pro
Fokus tak pro socidlni podnik. Snazime se, aby je vSichni znali. Hodné o nich mluvime a délame
setkani, zda je lidé vnimaji podobné. ProtoZze kdyZz mate hodnotu tfeba respektu, kazdy clovék si ji
muze vykladat jinak. Ted jsme méli fazi, kdy jsme se vyptavali, co ta hodnota pro kazdého znamena.
To chceme sladit. Pak mame, nevim, jestli je to Uplné védoma kultura, mame jasna pravidla vepsana
ve vnitfnich predpise, to jde do Urovné managementu. Pro délnické provozy to neni uzite¢né. Pro
né je uzite¢na kultura té dané provozovny, predpokldadam, zZe pokud je sdilena shodna kultura az do
urovné stfedniho managementu, tak vedouci ji ponese. Striktni pravidla, jak to ma byt nemame,

snazime se na to jit pfes hodnoty.

KS: Jaké hodnoty?

R: Respekt, spoluprace. Neni to béZzna automaticka spoluprdace, kterou oCekavam, ale Ze to je takova
vasen. Ze kdyz s nékym spolupracuji, mam z toho radost a do té spoluprace pfinesu i néco navic, nei
je v béZné pozici. Tahle vasen spoluprdce nds propojuje. A pak je to odbornost. Respektujeme, Ze

kazdy je v né¢em dobry.
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KS: Zabezpecujte data?
R: IT technik zodpovédny. Zalohy dat. Zapisy, kdyby unikly, nic straSného se nedéje. Spi$ to je o
nasem know-how, ne o citlivych datech. Vadilo by se nam, kdyby se data ztratila. Mdme systém

zalohovani, vlastni server, antivir. Véfim, ze ¢lovék, co se o to stara to déla radné.

KS: Chranite, co vite, know how pred konkurenci?

R: Ne. Spi$ to sdilime s ostatnimi socidlnimi podniky. Napf. kdyz jsme méli setkani se socialnimi
podniky, to spi$ ¢lovéku prindsi radost, Ze my se dozvime néco, my nékomu poskytneme néco
nového a navzajem si poskytujeme spiS podporu. Nechranim eis nic v téhle oblasti. Takhle jsem o
tom nepremyslela. Myslim, Ze si know how neschovdvame. Jednou nas potrapilo, kdyZz nam byvala

zaméstnankyné odnesla recept na zakusky. Ale co, tak je pouziva v komerci.

KS: Vzdélavaci hierarchie?

R: Pracovni terapeut, ¢lovék, ktery je pod vedoucim, ktery je z fad lidi se zdravotnim postizenim. |
jednoho vedouciho mdme se zdravotnim postizenim, tak vystoupal. Vlastné ten clovék znd ty
¢innosti, umi je i predat nékomu jinému, ten vedouci si z néj udéla zastupce. Kazdy vedouci ma svého
zastupce, svého terapeuta, jinak by to nezvladali. Nékteré provozovny jsou veliké (40 zaméstnanc),
maji vice part, je tam terapeut. Rozdéluje préci, hlida kvalitu... Vedouci spiSe koordinuje spolupraci
se zakazniky. Tihle terapeuti vyrostli v dilné, natolik se osvédcili a zacvicili, Ze z nich udéld svého

zastupce. Jsou také z rfad integrovanych.
KS: Klicova osoba prichazejici s knowledge?
R: Ne. My tak spis spolecné, kdo s ¢im prijde. VétSinou nékdo ndpad prinese, a on se bud rozvine dal

nebo ne.

KS: Vi zaméstnanci, na koho se obratit, kdyz potfebuji informace?

R: Doufam, Ze jo. M3 predstava je, Ze jo. Asi byste se musela zeptat jich.

KS: Odkud k vam pfichazi lidé pracovat?
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R: Neumim fict. Myslim, Ze ta nemoc je natolik poznamena, Ze pUvodni profese zacne pozbyvat
vyznamu. Dési mé to, ale skuteéné to tak je, Ze pokud je ten ¢lovék dlouhodobé nemocny, tak cely
ten proces ho poznamena, Ze plvodni profese pozbyde vyznamu. Cely ten systém, pfiznavani té
invalidity, hodné posouva clovéka do role, Ze si nevérfi. Ta prace s nim je potom hodné takova
psychicka podpora. ProtoZe pokud vétSinu ¢asu travite v Iékafském prostiedi, kde mate néco
pfijmout a potom mate svij prijem jako jistotu z invalidniho dichodu a lékafi vam i fikaji radsi
nepracujte, co kdybyste o ten dlchod pfisel, tak lidé velmi balancuji, kde si maji vybrat svoji jistotu,
jestli to je ten invalidni dlichod, nebo se maji snazit nékam rUst, ale za cenu Ze mozna ztrati ten sv(j
dlchod. To neni jednoducha situace. V fadé pfipadl vidim, Ze ta profese a zkuSenosti z minulosti se
smazou a jedina profese je, Ze jsem v roli nemocného, pacienta, a s tim se tedy velmi tézko pracuje.
To je to, co bychom chtéli, aby lidé i odborna verejnost pfijali, Ze pokud je nékdo invalidni, mize mit

fadu roli a neméli bychom ho trestat, pokud je Uspésny, tfeba i v praci.

KS: Kdy byste se méli naucit néco nového?

R: Nejvic asi, Ze dostanete novou zakazku. Objevi se néjakd nabidka my zvazujeme, jestli ji vzit nebo
nevzit a podle toho zjistujeme, jestli si na to troufneme nebo ne. Pro nas je zasadni, kdyz mame
alespon néjakou zkuSenost a kdyzZ je to néco vic, tak se domlouvam, jestli si na to troufneme. Je to
takova vyzva. Dostanete nabidku a fikate si pfijmeme nepfijmeme, neni to tak, ted se zacnheme ucit

v néfem, prosté reagujeme na poptdvku na trhu.

KS: Kdy ustoupite od toho, pfijmout néjakou zakdzku?
R: Stalo se, Ze jsme ustoupili. Riziko nam pfislo moc velké, nebo Ze ten partner neni moc spolehlivy,

méli jsme nejistotu.

KS: Nova sluzba nebo systém, pro ktery jste se museli ucit?

R: Celé gastro pro nas bylo nové. S tim jsme zacali v roce 2013, 14. Dostali jsme nabidku. Vibec jsme
neméli zkuSenost s prodejem potravin. Bud mate tu véc, Ze je to zdkonem dané, nebo vas to nuti
zvenku, nebo to jsou véci, které chcete zménit, protoze mate tu vnéjsi potfebu. V rozvoji podniku

hodné zaleZi na vedoucim.
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KS: Jak jste se vzdélali k tomu, délat gastrobyznys?

R: Jako management jsme si to roz¢lenili do kategorii a fekli jsme si kdo co by dokdzal zvladnout.
Pak jsme pfijali nového ¢lovéka, vedouciho provozu, od kterého jsme ¢ekali, Ze bude mit zkuSenosti
s prodejem potravin a takhle jsme to ve 4 davali dohromady. Pak jsme zjistili, Ze nékdo, kdo ma
znalosti s prodejem potravin, nemusi mit znalost s Uéetnictvim, tak si to vzala ekonomka. Ja jsem si
vzala na starost nakup potravin. Dnes je v podstaté ta provozni samostatnd. Ze zacatku to
poskladame, udélame takovy projektovy tym na urcitou dobu, po roce ocekavam, Ze to pojede, po
dvou letech o¢ekavam, Ze ten provoz bude v zisku.

R: fada lidi, vedoucich ve stfednim managementu byla vzdéldvana v oblasti socialni praci. To jsme
také postupné zmeénili. Oni chodili na psychiatrické minimum, mna pracovni rehabilitaci, kurzy, jak
pracovat se zdravotné postizenymi, ale v oblasti socidlnich sluzeb. To jsme museli trochu
narovndvat, protoZe jsme museli posilovat obchodni dovednosti. Cenotvorbu, jak jednat se

zakaznikem, jak optimalizovat vyrobu atd.

KS: Management je tedy vzdélan v soc. sluzbé?

R: Ten plivodni stfedni management byl vzdélavan v oblasti soc. prace, ale ta vyhybka, to Ze jsme
byli nuceni se preorientovat na byznys, tak pro fadu lidi z managementu nebyla pfijatelna, tak
néktefi odesli, protoze chtéli délat vice terapeutickou praci. Néktefi vedouci odesli, ale nékteri tam
stdle jsou a dondaseji tam tento prvek. Celkové ten pfistup se nedd vymazat, kdyz néco délate 30 let.
Urcité tak kultura a pfistup k zaméstnanclim, jakad opatfeni délate, to néco déla, to nejde najednou
smazat, udélat tlustou ¢aru. Jsem rada, Ze to tam mame, ale trochu to narovnavame, protoZe toho

socialniho tam mame pfilis.

KS: Mohli byste délat WISE, kdybyste tuto znalost prace s cilovou skup. neméli?

R: Mohli, ale urcité jinou formou. Domnivam se, Ze bychom méli mnohem vétsi podil zdravych lidi a
spiS bychom premysleli, kde bychom mohli vytvofit pracovni mista pro zdravotné postizené. Takze
se domnivam, Ze podil by byl mnohem mensi, mnohem. Ted' mame 190 fyzickych osob a z toho 15
zdravych, kdybychom tohle povédomi neméli, tak bychom méli asi 100 nebo 90 zdravych a 100 se

zdravotnim postizenim. Ten pomér by byl dplné jiny.
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KS: Kdybyste tu znalost neméli, nebyli byste schopni integrovat tolik lidi?

R: Jo, domnivam se Ze ano. Také bychom méli trosku jiné cile, byli bychom vice zaméfeni na zisk, na
produktivitu. Véci, aby byla firma zdrava ekonomicky. Ekonomika by tak byla hlavnim cilem. Takhle
nas hl. cil je vytvaret pracovni mista, ale uvédomujeme si, Ze nem(zZeme byt porad jen na nule. To

neni zdravy podnik. My musime vydélavat, abychom mohli mit jistotu.

KS: MUzZete popsat spolupraci se soc. sluzbou?

R: Spolupracujeme se socidlni rehabilitaci a skoro v kazdém mésté, kde mame dilny, je i tato
spoluprace. Kdyz ¢lovék md dusevni onemocnéni, vétSinou pfichazi ze sluzby do dilny. Je tam
postupny prechod, vyjednavejte mezi sebou, Ze je firma zaméstnavatel, pak je klient — zajemce o
praci, a ten ma svého klicového socidlniho pracovnika. Pokud vse zvlddne sdm, pak tam socialni
pracovnik nemusi vlbec intervenovat a mulze délat jen podporu. Pokud néco potrebuje, ma
nejistotu, vyzada si socidlniho pracovnika, pak muze ji do nasi firmy, ja se ale porad snazim to nasim
zaméstnancim rozdélovat, aby ta podpora nebyla pfilis velkd. Ono to je jednoduché, kdyz si
kolegové domluvi , hele zaméstnej mi tam klienta®”, ale to neni dobre. Ja porad fikdm musi to ten
Clovék chtit sdm a sam si musi Fici, jak velkou podporu, aby ho nedegradovala, aby ho neponizovala,
aby byla ucelna. Kazdy ma rdznou intenzitu, rlznou miru podpory. Nékdo nepotiebuje nic, nékdo
jen informace nékdo psychickou podporu, nékdo i doprovod a zastani pfi jednani a nékdo i podporu
na pracovisti, tzn. domluvi se, Ze ve zkuSebni dobé, Ze socidlni pracovnik za nim muze pfijit, podiva
se, jak to funguje, vypta se, zda je vSe v poradku, zda nepotrebuji néco doresit, takze za nim muze
pfijit i na pracovisté. Pak je jesté to, Zze v kazdé dilné mame lidi, ktefi je zacvi€uji v konkrétnich
pracovnich cinnostech, to socidlni pracovnik neumi, ten déla to vztahové, a vyjedndvani se
zaméstnavatelem. Ale na kazdém pracovisti jsou lidé, kteti je maji zacvicit, Tici, jak se to déla, aby
tam clovék nezlstal bezmocny. To myslim, Ze je standardni ve vSech podnicich, mit pfi zacviku

pravodce.

KS: | kdyZz mate soc. sluzbu, musite sami rozumét té skupiné?
R: Ja si nemyslim, Ze je tfeba detailni znalost pfiznakd dusevniho onemocnéni, je dobré mit zakladni
prehled, spis vyhazime z premisy , hledejte to pozitivni, co tomu ¢lovéku jde, ale nezapominejte, ze

kdyzZ to nejde, mize to byt vlivem nemoci a nebojte se o tom hovofit” Protoze ten pracovnik sam
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nejlépe vi, jakd omezeni ma a jaky potrebuje ptistup., co potfebuje, aby se mu pracovalo dobfre.
Vétsinou nesedi, Zze ¢lovék, ktery ma tuhle diagndézu ma priznaky zpomalené reakce, vice spanku.
Nam se tohle neosvédcuje. To jsou kategorie vétSinou pro zdravotniky a nam z praxe vychazi Ze
treba nemaji dobre stanovenou diagndzu, ta se neustale méni i podle psychiatra, a kazdy den ma
jiné symptomy, takZe myslim, Ze je potrebnéjsi se divat na to co clovéku jde a vyptdvat se
individualné. Prosté neni mozZné fict... to je pro mé uplné stigmatizujici Fici, ,schyzofrenik je ten,
ktery ma vysokou prac neschopnost, co chodi pozdé, je pomaly. To viibec nepripada v ivahu a vibec

to z praxe nevyplyva.

KS: KdyZ porozumite integrované skupiné, mate bohatou zkusenost, vite tfeba ¢im si tilidé s nemoci
prochazi, co je ovlivnilo...

R: My vnimame uziteé¢né ten pfistup k ¢lovéku, Ze to je ¢lovék, Ze to neni pacient s diagndzou, ale ze
to je schopny Clovék, ktery u nas chce pracovat, je to zaméstnanec a pohlizime na néj, jako na
kohokoli jiného a hleddme co mu jde, abychom dosli k vzajemné spokojenosti. Myslim, Ze tohle je
pro né Uplné novy pfistup, ta nadéje a to pozitivni je pro fadu z nich pfekvapenim, protoze vétSinou
ta jejich zkuSenost je Ze néco nejde. Neni to tak jednoduché, jak se fekne, je to hodné o vedoucich,
aby méli trpélivost a zkuSenost a taky to vidéli. Velka vétSina spolecnosti se diva, Ze je néco

poloprazdné a ne poloplné. To je i v ceském jazyce.

KS: Vedouci, zdravi lidé — vzdélavaji se i v socidlnim sméru?

R: Maji krizovou intervenci, asi 24 hodinovou. Vétsinou prosli psychiatrickym minimem, to je
tfidenni kurz. To je zdkladni balicek, kterym by kazdy védouci mél projit. S tim, Ze jsou v kontaktu i
s ostatnimi sluzbami a nejsou vytrzeni, tak to prosakuje, ty hodnoty, zpUsob. Prace s klientem i se

zameéstnancem.

KS: Pomaha jim to v béZzné praci?

R: Myslim, Ze to je dobfe. Mit ty informace je uzitecné.

Interview 4: The Roof, Social Bistro (SE4)
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R: Druzstvo bylo zaloZzeno v roce 2017. Podnik funguje od zacatku roku 2018.

KS: Kolik ted’ mate zaméstnancu?

R: V normdlnim provozu tu pracovalo 15 lidi, véetné 4 lidi, ktefi jsou ¢leny a ¢lenkami druzstva.
Pomér integrovanych... Pokud se nepletu, ted' v béZném provozu u nas pracovalo 6 lidi, ktefi maji
zkusenost s bezdomovectvim nebo vykonem trestu. Dohromady 5 Uvazkd. S tim, Ze néktefi pracuji

na smlouvu, néktefi na dohodu.

KS: Vase role?
R: Stardm se o finance. Uletnictvi, fundraising, sprava Gctu, faktury atd. Caste¢né socidlni média,

PR, komunikace c Utrady atd.

KS: Profesni plvod?

R: Zadny.

KS: Co jste délal, éemu jste se vénoval?

KS: Byl jsem student nebo jsem student. Zaroven jsem pracoval po barech, nebo jako fidi¢, spis$

brigddy nebo produkéni prace.

KS: Vedeni podniku, management?
R: V tuhle chvili jsou v druzstvu aktivni 4 lidi, tzn. dalsi kolegyné na starosti kuchyni a cateringové
sluzby. Kolega bar a dodavatele, vSe kolem toho, smény, technickou stranku podniku. 4. kolegyné

ma na starosti socialni prdci. VSichni z nich zaroven maji smény na baru a v kuchyni.

KS: Klicové know how?
R: Je toho vic. Urcité je tfeba znalost Ucetnictvi, daflového systému apod. Umét vafrit. Vyznat se

v pravnim systému ohledné obchodnich korporaci, pracovné-pravniho prava, otazek.
KS: Jaké je vase core knowlegde? Co umite |épe nez konkurenti? Ostatni podniky?

R: Jsme specifi¢ti v tom, Ze jsme socidlni podnik, ktery ¢asto byva spis zalezitosti nezisku. Na druhou

stranu jsme druistvo, cozZ je klasickd obchodni korporace. Nemame se tak moc s kym srovnavat,
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protoZe téch socidlnich druZzstev moc neni, protoZze samoziejmé kdyz nékdo ma neziskovku, kde
provozuje socidlni podnik, tak to funguje Uplné jinak. Jsou financovani z grant( atd. TakZe zaroven
je tohle nase hlavni odliSeni. Myslime, Ze tahle kombinace je smysluplna efektivni, umoZiuje nam

rast. Zaroven je to jeden z nasich hlavnich rozdil. Nevim, jestli to je vyhodou nebo ne.

KS: Jak vypadaly okolnosti vzniku Bistra?

R: Dali jsme se dohromady cca 3 roky nazpét s tim, Ze vSichni jsme se pohybovali v aktivistickych
skupinach, kolektivech, které se vénovali bezdomovectvi, uprchlické krizi atd., spiS socidlnim
tématdm. VSichni z nds to délali béhem prace nebo studii a chtéli to délat néjak full-time a mit

mozZnost se tomu vénovat na 100 % a zaroven se z toho uzivit.

KS: Jakym zplsobem ziskavate znalosti dovednosti? Jak postupujete, kdyz se mate néco naucit?

R: Asi je to hloupé fict, ale vétSinou postupujeme metodou pokus omyl. Je to takova kombinace. Ja
osobné to mam i ¢astecné ze studia, takZe Cerpam treba ohledné financi, studuji ekonomii, ¢erpam
odtamtud. Zaroven casto si razime trochu vlastni cestu a tam funguje pravé ten pokus omyl. Treti

Cast je, Ze mame spoustu znamych v dalSich podnicich, se kterymi se schazime, radime atd.

KS: Dalsi lidé background?
R: Za mnou akorat prosla kolegyné, ta studuje antropologii. Jinak dal$i moc velké backgroundy

nemame studijni. Které by se pfimo tykali toho, co tady délame.

KS: Znami v dalSich socialnich podnicich, jak probiha interakce?

R: S velkou ¢asti z nich jsme se znali uz pred otevienim podniku, takze jde spiS o neformalni kontakty.
Neformalni komunikace, at uz online nebo osobné. Parkrat jsme délali hromadné schlizky s néjakym

podnikem.

KS: Online komunikace, platformy?

R: Facebook.

KS: Preferujete online nebo osobni? Pomér?
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R: 70 ku 30, osobni ku online.

KS: Dalsi externi subjekty?

R: S Jakodoma, NGO. Rubikon, NGO. S dalSimi organizacemi spi$ jednorazové, pak také s nadacemi.

KS: Podpurné organizace pro soc. podniky, Tessea, MPSV, Huby?

R: Cas od €asu. Moc nés to nebavi. Jsou to trosku korporatni lihné a start-upové programy. To jde
trochu ideologicky mimo nds, trochu to sdruzuje jiné lidi, nez asi jsme. Casto se v tom necitime GpIné
dobre a necitime, Ze nase cile s tim Uplné slucuji. Co se tyce statnich organizaci, tam je pro nas pfilis
moc byrokracie. My bychom na granty dosahli, ale od vSeho nas odradilo, Ze tomu musime dopiedu
vénovat hodné ¢asu, hodné dokumentace a hodné penéz s nejistym vysledkem. To nas moc nebralo.

Jedeme spis po vlastni ose.

KS: Navazujete spolupraci s komerci?

R: Urcité. Jak jsem fikal, z jedné ¢asti musime fungovat jako klasicka firma. TakZe spolupracujeme i
s dalSimi podniky, bud’ které jsou ndm podobni, plus mame samoziejmé spoustu komercnich
dodavateld, s kterymi spolupracujeme. Stejné tak ty Nadace, se kterymi spolupracujeme jsou obcas

navazané na néjaky komercni podnik, takze timhle zplsobem také.

KS: Jak funguje vzdélavani uvnitf podniku, management, zaméstnanci?

R: Hmmm... Na urovni managementu to nedokazu uplné... vlastné nevim, jestli se to viibec déje.
Nebo jakym zplsobem. Je to asi spi§ na kazdém z nds, aby se vzdéldval v téch garancich, které
mame. Nemame na to systematizované. Co se tyce zaméstnanc(, zaméstnankyn, to nechavame na
jejich preferencich. Kdyz se néemu chtéji vénovat, tak se tomu vénujeme individudlné s nimi.
Snazime se je aspon néjakym zplsobem, i kdyZ ne systematizované, vzdélavat v néjaké financni
gramotnosti, ale prevazné jde prosté o véci, tykajici se jich samotnych, jako jsou exekuce, dluhy,
nebo feSime s nimi najem atd. Jsou to spi$ takovéto jednodussi véci nez néjaké, ze bychom je

vyloZené ucili finanéni gramotnosti, kde sami mame tfeba mezery.

KS: Novi zameéstnanci, zaskoleni?
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R: Mame sepsané postupy, tak vlastné probihaji zaskolovaci smény, pti kterych s nimi jsou pravé

garanti, nebo garantky téch mist, na kterych budou pracovat. Jde o nékolik smén + sepsané postupy.

KS: Garanti jsou kdo?
R: Jsou to lidé z téch 4 z druistva. Plus tfeba v kuchyni tam je vedouci sména a vypomocna sména,
ale vzdy tam stejné ma byt ta garantka ze zac¢dtku a poté ty dalSi Skoleni vykondva ten vedouci kuchat

a kucharka.

KS: Jsou to lidé, ktefi zalozili bistro stfecha

R: V podstaté jo.

KS: Vedouci kuchaf kucharka jsou integrovani?

R: Jen v jednom pfipadé.

KS: Pravidla, zvyklosti, které musi lidé dodrZzovat, kdyz u vas chtéji pracovat?

R: Mdme klasicka s tim, Ze vétsina z nich uzZ je obsazena v zakoniku prace. Véci jako Ze ¢lovék nesmi
byt pod vlivem omamnych latek pfi sméné, Ze je potieba chodit véas, kdyz ¢lovék nemUze pfijit, je
to potieba dat véas védét. Spis takovéto klasické pracovni véci. Nesnazime se vyZzadovat méné ani

vice.

KS: Skupinové feseni probléma?

R: Ano. Mame zaprvé moznost, aby lidé, co tady pracuji vstoupili do druzstva. 2 podminky — 6 mésicl
prace na jakoukoli smlouvu a tGcast na 6 schzich, které probihaji mésicné. Ted jsme ve specifické
situaci, ¢asto reSime ty kroky jen ve 4 druzstevnicich, v klasickém provozu mame kazdou 3. nedéli
podnikovou sch(izi, které se miZe zucastnit kdokoli, kde se rozhodujeme spolecné. Jediné
rozhodovani, které si nechdvame v gesci, je Clenstvi v druzstvu a za druhé finance, ve smyslu,
kdybychom si pottebovali vzit pljcku nebo planovali vétsi investici, tim, Ze jsme pravné k tomu

zavazani my 4, tak si to nechavame pro druzstevniky.

KS: Co se fesi na schizich?

133



R: Klasicky zac¢iname koleckem, jak se kdo citi, jak s tim pracuje, jak se vdm pracuje a pak jde vétsSinou
o planovani dalSich krokd nebo néjaké technické véci, které je tfeba rozhodnout ohledné

nejdrobnéjsiho provozu. Je to hodné riznorodé, co je tfeba fesit v tu chvili, se Fesi.

KS: Jak vypada proces, maji vSichni stejné pravo se vyjadfovat?

R: Ano. Mame to i ze stanov pro druzZstvo, ale obecné...

KS: Zapis?
R: Ano.

KS: Umistén ke sdileni?
R: Mame nasdileno na Disku. Ale ¢&ast lidi, ktefi u nas pracuji, nemaji moc kladny vztah

k technologiim, takze...

KS: Ukladani na disk. Informace, data, nové poznatky?

R: Ano. Vse, co potfebujeme.

KS: Manual pro zaméstnance?
R: Myslim, Ze jo. Minimdlné néjaky vstupni dokument. Rozhodné jsme se shodli na tom, Ze jej

vypracujeme.

KS: Jak to vypada, kdyZ k vdm pfijdou integrovani zaméstnanci? Po vykonu trestu, bezdomovectvi?
Specifika téchto skupin?

R: Klasicky to probiha, Ze po pohovoru ¢lovék pfijde na zkusebni sménu, kde tam s nim je néjaky
garant, garantka. To se tfeba 2-3x opakuje. Pak ten ¢lovék bere klasické smény, kde aspon na ¢ast
ma néjaky dozor. Zaroven to nejsou véci, kdy by ty lidi pracovali Uplné sami, jde nejdfiv treba o
pomocnou praci v kuchyni, s tim, Ze jsou postupné zaskolovani. S tim, Ze az ve chvili, kdy mame
jistotu, Ze ten ¢lovék u nas chce pracovat, za druhé, Ze my chceme s tim ¢lovékem pracovat. Az v tu

chvili, coz vétsinou zabere 2-3 tydny, v tu chvili s tim ¢lovékem za¢neme tesit, jak to ma s bydlenim,
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s dluhy, a zatneme s nim nastavovat néjaky plan, jak chce vyplacet, aby si mohl nasetfit penize na

tyhle véci atd.

KS: Odkud k vam tito lidé prichazi? Profesni background?
R: Asi moc nemaji zkuSenost s gastrem. Samoziejmeé je to néco, co je pro nds vyhodou, ale napfimo

to nevyhleddavdme. TakZe ten background neni jednotny.

KS: Kolektivni védéni, souhrn véci, co musi vSichni znat?

R: Moc ne.

KS: Chranite néjak to, co vite?

R: Nijak zvlast.

KS: Na zdkladé ¢eho posuzujete, Ze byste se méli naucit néco nového?
R: Nevim, co by mélo byt startovacim bodem. KdyZz narazime na néjaky problém pfi nasich
spolecnych jednani, vétSinou spolecné dojdeme k feseni, vétsinou ten, komu je ta garance nejbliz,

tak se to musi naucit. Nemame to systematizované.

KS: Jakou poskytujete integrovanym podporu?

R: Tohle moc nemdame. Dfiv jsme planovali, zkouseli jsme navazat spolupraci se spolky, které napfr.
by ty lidi mohli ucit anglicky, ale nikdy jsme se k tomu nedostali. Nechci fict, Ze tady neni ta potreba,
urcité je, ale neni to na poradu dne pro nas.

KS: Proc jste se k tomu nedostali?

R: To uz nevim. Podle mé tady ten ¢lovék prestal pracovat. U lidi, ktefi v tuhle chvili pracuji na place,
ne Ze by nebyl problém s Al... Ale, myslim, Ze jsme museli fesit vic jinych problém(, myslim s témi

lidmi konkrétné treba, Ze jsou radi, Ze ted bydli a nemaji Uplné kapacitu, aby se ucili jazyky.

KS: Vyhodou to, Ze jste nékdy néco znali?

R: Urcité. Hodné déno rozdélenim garanci. KdyZ potfebujeme udélat néco nového, vezme se clovék,

ktery ma tu garanci nejbliz. Coz to hrozné ulehdi.
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KS: Garance je specializace vedeni?
R: Ano. Kolega za mnou, ¢ast jeho garance je technicka stranka podniku, takze kdyZz ndm nefungovala

elektfina, bylo to néj. TakZe se naucil spravovat elektfinu.

KS: Rozhodli jste se nékdy vyuZivat néco a museli jste se pro to naucit?

R: V téhle dobé jsme tfeba rozjeli rozvoz a pro ten jsme toho museli udélat docela dost. Ridit jsme
uméli i pfedtim... Ale museli jsme cely ten systém nastavit, naucit se s tim pracovat. Ted k tomu
budeme spoustét vlastni e-shop, takze...

KS: Jak jste ptisli na systém rozvozu, kde jste ziskali informace?

R: Asi. TroSku obecna zdlezitost, nepfijde mi, Ze by na to byla potfeba néjaka specializace. Inspirovali
jsme se samoziejmé u dalSich podnik(. Zaroven z néjaké vlastni zkusenosti, i ze zkuSenosti zakaznika
takovych sluzeb, tak jsme to néjak dali dohromady. Pak jsme to upravovali hned po spusténi, hned
jsme se snatzili analyzovat jak to funguje a v pribéhu téch 4 tydn( uz jsme to nékolikrat upravili, aby

to fungovalo lépe. TakZe za béhu trochu.

KS: Spoluprace s korporatné;jsimi subjekty. Huby jsou ideologicky mimo vas. Jaké jsou vase hodnoty?
R: Kazdy to mame jinak z druzstva, trochu sloZitéjsi to generalizovat. Kazdopddné na ¢em se urcité
néjak shodneme jsou principy solidarity, vyplyva to i z mezindrodnich principt druZstevnictvi, které
solidaritu a druZstevnictvi davaji nad zisk. Podpora lokalni komunity, ekologi¢nost atd., to jsou urcité
principy, na kterych stojime. Asi Uplné neschovame, Ze to vychazi z obecnych levicovych principQ,
jak vidime spolecnost, jak vidime praci, to se snazime promitat do podniku. Byt to ma spoustu

prekdazek, odviji se od toho, Ze kdokoli kdo tu bude pracovat

KS: Klicova osoba?

R: Kazdy ¢as od €asu prichazi s novym knowledge. Ptichazi to ze vSech stran.

KS: Core knowlegde = znalost Ucetnictvi, danového systému apod. Pomaha vam to nejenom

v byznysu, ale tfeba i v situaci, kdy resite néjaké jejich osobni véci jako dluhy?
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R: Urdité se to hodi hlavné z dlivodu, Ze se da tém lidem nastavit co nejlepsi smlouva a co nejlepsi
pocet hodin atd., aby jim zbylo co nejvice penéz. My se k témto vécem ¢asto radime s neziskovkami,
Clovék v tisni, Rubikon a takové organizace, ale preci jen ten &lovék, ktery to s nimi Fesi... oni to
neudélaji uplné za nds a zaroven to Casto byva docela slozité, takze kdybychom se v téchto vécech,
alespon zdkladnich nevyznali, tak si myslim, Ze bychom v tom hodné tapali. TakZe tyto znalosti nam
pomahaji tak, aby jim tfeba zbyvalo co nejvic penéz, kdyz maji exekuce. Nebo tfeba védét, co mlze
nebo nemuzZe obsahovat ndjemni smlouva, kdyZ jim shanime bydleni atd. TakZe v téhle socialni praci

to urcité hrozné pomaha.

KS: Vy jim pomahate shanét bydleni?
R: Ano. Vsichni, co u nas ted pracuji, bydli. Néktefi si to obstaraji sami a nemusime to resit, ale ve

dvou pripadech jsme ted lidem obstarali bydleni.

KS: Znalost Ucetnictvi, dafiového systému, spravné nastaveni smluv atd. Jak vy sami ziskavate toto
knowledge? Spoluprace s NPOs?

R: Kolektivni vzdélanost o tom mame spiSe od téchto organizaci pfipadné z vlastni praxe, Ze si to
dohledame. Vidy si to nékdo vezme na starost. Z druhé strany je to studium. Co se tyce Rubikonu,
tam jde o konkrétni lidi, kdy oni zaméstndvaji lidi po vykonu trestu, respektive zprostfedkovavaji
zaméstndvani, takZe se s nimi bavime o konkrétnim ¢lovéku. Klasicky ndam ty lidi jenom preposilali
na pohovor a ted s nimi nové zkousime, coz krize prerusila, Ze uz vezmou nékoho pfimo ve vykonu
trestu, aby k ndm nastoupil hned po vystoupeni z vézeni. Takhle u nas pracovali uz dva lidi, ale ani u
jednoho to nedopadlo. Podruhé se uz nedostavili do prace. Je to takovy pilotni projekt, ktery ted
budeme zkouset potreti, tak uvidime, jestli to bude fungovat. Co se tyce Jakodoma, ti jsou nam asi
nejbliz, zndme se s nimi osobné jesté predtim nez jsme otevreli bistro. Tam je to na néjakych
osobnich oboustrannych konzultacich, p¥ipadné i k nam posilaji lidi, pro které uz nemaji praci. Casto
s nimi délame i cateringy, maji jidelnu kucharek bez domova, déldme i spole¢né akce. Tam je
spoluprdce asi nejuzdi. Clovék v tisni je nasim nejvétsim odbératelem cateringu, dobfe se s nimi
zndme. Kdy? jsem poprvé pfipravoval tento projekt, délal jsem to v ramci projektu Clovéka v tisni.

Uz tehdy nam néjak konzultacné pomahal. Ted jsem s nimi konzultoval predevsim exekuce atd.
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S jinymi organizacemi se obcas o néfem bavime, ale tyhle tfi jsou nejvétsi, se kterymi mame

navazanou spolupraci.

KS: Jak vypada takova konzultace?
R: Vysvétluji nam spiSe po prdavni strance, ted jak byl novy insolvencni zakon, vysvétluji, co se
zménilo, jak to presné funguje, jak to nejlépe nastavit, aby v tom clovék mohl Zit. Spis takové

expertni konzultace.

KS: Jak by to vypadalo, kdybyste tyto znalosti neméli, a takovou podporu jste jim neposkytovali? Byli
by schopni pokracovat v praci, stacilo by, Ze maji zaméstnani?

R: Urdité by se z toho nedostali. U kazdého clovéka, u kterého to reSime, tak je to pravé z davodu,
Ze kdybychom to nechali jen tak, kdyby mél jen normalné smlouvu a nefesili bychom nic jiného a
jenom by dostavali vyplatu, tak nema ani na ndjem. TakzZe urcité... Hodné dlouho jsme fesili jeden
konkrétni pfipad u nas, a tam vim 100%, Ze jsme to méli vypocitané, Ze ten ¢lovék z toho, co by mu

zbylo, tak by ani nemohl bydlet.
KS: Neumi hospodafit s penézi?

R: Umi, ale maji tam nasekané exekuce. Clovék ma na sobé né&jaky milion korun exekuce a je mu

pres 60 let, to uz nema nikdy Sanci splatit.
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