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2. The South African wine industry: General features and trends4 
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2.1. The wine value chain and industry structure 
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Figure 1: Simplified wine value chain 
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Table 1: Number of players at each node of the wine value chain in South Africa 
 

 Tons Number  
Number of primary grape producers  2,613 

 1-100 983 

 >100-500 886 

 >500-1000 344 

 >1000-5000 377 

 >5000-10000 16 

 >10000 7 
Number of wine cellars   536 

 Producer cellars 43 

 Private wine cellars 471 

 Producing wholesalers 22 
Number of wholesalers  (including producer wholesalers) 114 
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Figure 2: Key organisations in the wine industry 
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2.2. Production, domestic sales and profitability 
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Figure 3: South African wine production (total wine products), 2005 to 2021 
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Figure 4: South African wine production of red and white wines, 2005 to 2021 

Source: 
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Figure 5: Domestic sales of still / natural wine, 2005 to 2021 
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Table 2: Domestic alcohol sales 

, 

*Still wine excludes the grape-based liquor and alcoholic fruit beverage component 
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 2019 2020 2021 

Share 
of total 
(2021)  

Still wine* 364.90 291.00 358.40 9.0% 
Fortified wine 31.40 16.50 23.10 0.6% 
Sparkling wine 11.60 8.50 11.40 0.3% 
Spirits 133.40 112.90 146.40 3.7% 
RTDs 565.20 421.20 607.90 15.3% 
Beer 3226.50 2416.10 2834.00 71.2% 
Total  4333.00 3266.20 3981.20   
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Figure 6: Industry average profitability, Vinpro (2022)

 

"#$%&'(!IC0+%#!J%#*$&;#0!J=)0!"$%K'L!M4544N!

 

C$O&F$#&+'")$,"#$./0'$*&%30)0)<$(#",0.+H030.F$0'$./&$#0'0)<$%"'.'$",$(#"*-%.0")$,"#$<#+(&$<#"P&#'8$
C)"./&#$1&.#0%$%+3%-3+.&*$HF$^0)(#"$."$'/"P$./0'$01(+%.$",$#0'0)<$%"'.'$,+%&*$HF$<#"P&#'$0'$./&$
H#&+OM&?&)$(#0%&8$K/&$H#&+OM&?&)$(#0%&$0'$%+3%-3+.&*$HF$*0?0*0)<$.".+3$(#"*-%.0")$%"'.'$HF$./&$
+?&#+<&$F0&3*$(&#$/&%.+#&$",$P0)&$<#+(&$(#"*-%&#'$'-#?&F&*$+%#"''$)0)&$P0)&$#&<0")'8$$I)*-'.#F$
+?&#+<&$,0<-#&'$+#&$%+3%-3+.&*$-'0)<$P&0</.&*$+?&#+<&'$",$(+#.0%0(+).'$'-#?&F&*$+)*$+((3F0)<$
+$#&<0")M'(&%0,0%$P&0</.$@H+'&*$")$:CNI:$*+.+$")$/&%.+#+<&A8$!"#$TUTT2$TYT$(#"*-%.0")$-)0.'$
(+#.0%0(+.&*$0)$./&$'-#?&F8$K/&'&$%"?&#&*$T[h$",$./&$.".+3$:"-./$C,#0%+)$'-#,+%&$(3+).&*$."$
P0)&$<#+(&'$0)$TUTZ$+)*$(#"*-%&*$]`h$",$./&$.".+3$:"-./$C,#0%+)$%#"($0)$TUTT$@",$P/0%/$\Yh$
P&#&$P/0.&$+)*$]Th$#&*$P0)&$<#+(&'A8$K/&$'-#?&F$%"?&#'$"?&#+33$<#+(&?0)&$%-3.0?+.0")$@H&+#0)<2$
+'$ P&33$ +'$ )")MH&+#0)<$ /&%.+#&'A8$ K/&$ WH#&+OM&?&)$ (#0%&L$ %+3%-3+.&*$ 0)$ ./0'$ P+F$ 0'$ /0</3F$
0),3-&)%&*$HF$./&$F0&3*8$n0&3*$0)%#&+'&'$3&+*$."$*&%#&+'&'$0)$H#&+OM&?&)$(#0%&$+)*$%+)$H+3+)%&$
"#$1"#&$./+)$",,'&.$0)%#&+'&'$0)$.".+3$(#"*-%.0")$%"'.8$K/0'$%+3%-3+.0")$",$H#&+OM&?&)$(#0%&$*"&'$
)".$ .+O&$ 0)."$+%%"-).$&).#&(#&)&-#0+3$ #&1-)&#+.0")2$ 0).&#&'.$"#$ .+b8$ $ K/&$TUTT$H#&+OM&?&)$
(#0%&$%+3%-3+.&*$0)$./0'$P+F$0'$./&#&,"#&$0).&#(#&.&*$+'$,"33"P'$0)$!0<-#&$fQ$./&$,0#'.$lC4$]2S]f$
#&%&0?&*$HF$./&$(#"*-%&#$,"#$+$."))&$",$<#+(&'$'/"-3*$H&$+33"%+.&*$."P+#*'$.".+3$(#"*-%.0")$
%"'.'$P0./"-.$&).#&(#&)&-#0+3$#&1-)&#+.0")2$0).&#&'.$"#$.+b$H&0)<$%")'0*&#&*8$$

!
#%!"/+(*#:!D#.7'%C!W$%&(/!b'1!&(#5#%)')$/%I!5,$.#!T@!



!
!

"%!

Figure 7:  Break-even price per tonne as calculated by Vinpro 
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2.3  Wine tourism 
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Table 3: Proportion of revenue from wine tourism (2019) 
 

Revenue range Proportion attributed to wine 
tourism  

</= ZAR 10m annual revenue 41% 
Between ZAR 10m and 50m 26.9% 
Average of for all wine farms 14.7% 
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2.4 Export trends 
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Figure 8: Still wine export and total production volumes, 2006 to 2021 
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Figure 9: Still wine export values, 2006 to 2022 
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Figure 10: Top 25 export countries by packaged and bulk exports combined (by volume), excluding industrial 
wine, 2021  
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Figure 11: Wine exports trends by destination (by value), 1994 to 2021 
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Table 4: Proportion of packaged vs bulk export sales in litres, 2005 and 2021 
 

 2005 2005 (%) 2021 2021 (%) 
Packaged  189,350,030 68%   145,567,547  38% 

Bulk 89,767,167 32%   242,565,602  62% 
TOTAL EXPORTS  279,117,197  388,133,149  
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3. Sustainability initiatives in the South African wine industry 
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3.1 Horizontal initiatives 
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Table 5: Horizontal sustainability governance initiatives  

Initiative  Focus 
Integrated Production of Wine (IPW) Plant protection and food safety; climate change 

issues starting to be included 

WWF Conservation Champions Water, energy, nature conservation 
Carbon Heroes Carbon footprint 
Old Vines Project Preserving old vineyards and 'planting to grow old' 
Wine and Agricultural Ethical 
Trading Association (WIETA) 

Labour conditions, occupational health, safety, 
worker housing 

Transformation/BEE initiatives Improving HDP ownership, market access and 
entrepreneurship 
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3.1.1 Integrated Production of Wine (IPW) 
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3.1.2 The WWF Conservation Champions Programme 
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3.1.3 The Confronting Climate Change (CCC) Programme and Carbon Heroes 
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3.1.4 The Old Vines Project 
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3.1.6 Black Economic Empowerment (BEE)/transformation initiatives 
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3.2 Vertical top-down initiatives 

3.2.1 Retailer demands on sustainability 
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Table 7: Main vertical top-down demands on sustainability 
Retailers demands on sustainability  Origin of main demandeurs 
Fairtrade certification Northern Europe, UK, domestic 
Organic and biodynamic certification Germany, UK, Nordic countries 
WIETA compliance UK, alcohol monopolies, domestic 
Lighter glass bottles Mainly alcohol monopolies 
Recyclable or greener forms of packaging Mainly alcohol monopolies 
Alternative containers (BiB, PET bottles, cans) Alcohol monopolies (US/UK for cans) 
Bulk exports Germany, Denmark, UK 
Carbon footprint Just started, mainly EU markets 
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3.2.3 Organic certification  
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3.3! Vertical bottom-up initiatives 
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Table 8: Characterizations of individual wine value chain operators in South Africa in relation to their approach to 
sustainability 

Category Type # Main characteristics Typical discourses 

Proactive 

Broad 
sustainers 8 

Build their brand around a broad 
approach to sustainability (social 
and environmental) and a set of 
philosophical principles, but are 
not transformed in terms of 
ownership 

- (Heritage) moral 
imperatives 
 

Regenerators 4 

Focus on organic, biodynamic 
and/or regenerative viticulture, 
often combined with circular 
economy approaches, with 
attention to minimizing energy 
consumption and carbon emissions 

- (Holistic) moral 
imperatives 
- Proof of existing 
good practice 
(when certified) 
 

Social 
transformers 10 

Focus on social/transformation 
initiatives around farm workers 
and/or involving BEE deals 

- (Social) moral 
imperatives 
- Pacification  

Nature 
conservators 7 Focus especially on biodiversity 

conservation efforts 
- (Environmental) 
moral imperatives 

Wealthy 
sustainers 2 

Pet projects of the very rich 
and/or large conglomerates that 
operate mainly in other sectors of 
the economy and seek to showcase 
their work on sustainability 

- Proof of existing 
good practice 

Climate risk 
managers 3 

Approach sustainability in terms of 
actual and potential impact of 
climate change on risk, including 
that of supply availability 

- Social technology 
- (Future) market 
imperatives 

Reactive Sustainability 
reactors 8 

Move into the sustainability field 
because they identify new markets 
and/or their buyers are asking new 
questions or setting new demands  

- Market 
imperatives 
- Persecution 

Inactive Ostriches 2 

Are not aware of the sustainability 
challenges around them or are 
unable or unwilling to do anything 
about them 

NA 

Total  44   
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4. Sustainability in the South African wine industry in a comparative perspective  

4.1 The global context 
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4.2.3 Technological innovation  

:(-##&*$HF$0)%&).0?&'$+.$./&$)+.0")+3$+)*$#&<0")+3$3&?&3'2$0)$H"./$B#"'&%%"$+)*$^+3("30%&33+$")&$
",$ ./&$1+0)$'&.$",$(#"%&''&'$ 01(3&1&).&*$HF$ 3+#<&$(3+F&#'$ ."$ 01(#"?&$./&0#$&)?0#")1&).+3$
,"".(#0).$0'$#&3+.&*$."$.&%/)"3"<0%+3$0))"?+.0")8$K/&'&$(#"%&''&'$0)%3-*&$'"3-.0")'$30)O&*$."$./&$
3+)<-+<&$",$WI)*-'.#F$̀ 8UL$.&%/)"3"<0&'$+*+(.&*$."$?0.0%-3.-#&2$"#$W^0.0%-3.-#&$̀ 8UL2$'-%/$#&'0'.+).$
?+#0&.0&'2$(#&%0'0")$'(#+F0)<$1+%/0)&'2$1&%/+)0%+3$*&,"30+<&$+)*$(#&%0'0")$?0.0%-3.-#&8$:&?&#+3$
(#"*-%&#'$/+?&$'.+#.&*$."$(3+).$)&P$?0)&F+#*'$P0./$#&'0'.+).$?+#0&.0&'2$P/0%/$)&&*$")3F$,&P$
+<#"M%/&10%+3$ +((30%+.0")'$ @IXZT2$ IXZSA8$ c"P&?&#2$ ./&F$ +3'"$ %"1(3+0)$ ./+.$ ./&$ %")'"#.0+$
#&<-3+.0")'$*"$)".$+33"P$./&1$."$-'&$./&'&$?+#0&.0&'$,"#$>a;$P0)&$(#"*-%.0")$@^S2$^ZTA8$$

:&?&#+3$3+#<&$(#"*-%&#'$+)*$./&$%")'"#.0+$",$H"./$I.+30+)$*0'.#0%.'$+3'"$#&("#.&*$+)$0)%#&+'&$0)$
./&$-'&$",$3"P&#$&10''0")'$?&/0%3&'2$R=>MH+'&*$033-10)+.0")$'F'.&1'2$'"3+#$(+)&3'2$<&"M./&#1+3$
&)&#<F2$%"3*$+%%-1-3+.0")$'F'.&1'2$&%"3"<0%+3$1+.&#0+3'$,"#$(+%O+<0)<2$./&$-'&$",$("1+%&$,"#$
*0'.033+.0")$+)*$",$(#-)0)<$H0"1+''$,"#$%"1("'.2$&)&#<F$+)*$H0"%/+#$(#"*-%.0")8$K/&$-'&$",$
#&)&P+H3&$ &)&#<F$ +)*$ H&..&#$ (+%O+<0)<$ 1+.&#0+3'$ 0'$ +3'"$ 0)%#&+'0)<$ 0)$ H"./$ *0'.#0%.'8$
4&(#&'&).+.0?&'$",$")&$",$ ./&$ 3+#<&$%""(&#+.0?&'$+%.0?&$ 0)$ ./&$B#"'&%%"$>a;$+#&+$'+0*$ ./+.$
.#+*0.0")+3$'(#+F&#'$+#&$*0'+((&+#0)<2$+)*$./+.$1+)F$,+#1&#'$)"P$-'&$./&$1"#&$&,,0%0&).$")&'$
./+.$H&..&#$ .+#<&.$ ./&$?0)&$ @BZ]A8$C$ 3+#<&$"(&#+."#$+3'"$+#<-&*$ ./+.$ ./&'&$ .&%/)"3"<0&'$+#&$
W/&3(,-3$."$+%/0&?&$H&..&#$.#+%&+H030.F2$P/0%/$0'$H&%"10)<$0)%#&+'0)<3F$01("#.+).$."$1+)+<&$./&$
'-((3F$",$<#+(&'$+)*$./&$H3&)*0)<$",$'(&%0+3$H+.%/&'L$@BZYA8$$$

I)$^+3("30%&33+2$3+#<&$"(&#+."#'$#&("#.&*$+$'0103+#$'&.$",$+((#"+%/&'Q$$

WN&$ (#".&%.$ ./&$ &)?0#")1&).$ P0./$ '(&%0,0%$ +<#")"10%$ .&%/)0_-&'2$ '-%/$ +'$
1&%/+)0%$P&&*$%").#"3$+)*$./&$-'&$",$(/&#"1")&'$ 8$ 8$ 8$N&$+3'"$/+?&$+$%0#%-3+#$
&%")"1F$+((#"+%/$H&F")*$./&$?0)&F+#*'8$!"#$&b+1(3&2$P&$-'&$./&#1"#&<-3+."#'$
,"#$P0)&1+O0)<$ 8$ 8$ 8$a)&$",$ ./&$1+0)$%-##&).$ %/+33&)<&'$ 0'$ #&3+.&*$ ."$(+%O+<0)<2$
&'(&%0+33F$ 30</.$ <3+''2$ #&%F%30)<$ +)*$ "./&#$ 1+.&#0+3'$ g$ '-%/$ +'$ (+(&#$ 0)'.&+*$
+3-10)-1$%+('-3&'$8$8$8$K/&$1")"("3F$H-F&#'$0)$:%+)*0)+?0+$+#&$(-'/0)<$/+#*$")$



!
!

%(!

1+.&#0+3'$ +)*$ (+%O+<0)<8$ K/0'$ .#&)*$ 0'$ ./&#&$ +)*$ P&$ %+))".$ 0<)"#&$ 0.2$ +3./"-</$
*&1+)*'$+#&$?&#F$*0,,&#&).$0)$"./&#$&b("#.$1+#O&.'8$N&$,"33"P$+$3"<0%$",$%").0)-"-'$
01(#"?&1&).L$@^TA8$$

K/&'&$'&.'$",$"H'&#?+.0")'$'-<<&'.$./+.$./&#&$+#&$01("#.+).$.&%/)"3"<0%+3$0))"?+.0")$*F)+10%'$
+.$(3+F$0)$I.+3F2$&'(&%0+33F$+1")<$3+#<&$"(&#+."#'8$K/&$H0<$*0,,&#&)%&$H&.P&&)$I.+3F$+)*$:"-./$
C,#0%+$0'$)".$./&$_-+30.F$",$#&'&+#%/$@P/0%/$0'$_-0.&$+*?+)%&*$0)$H"./$%"-).#0&'A2%($H-.$./+.$0)$
I.+3F$?+#0"-'$3+F&#'$",$<"?&#)1&).$(#"?0*&$01("#.+).$0)%&).0?&'$,"#$./&$(-#%/+'&$",$^0.0%-3.-#&$
`8U$.&%/)"3"<F8$I)$:"-./$C,#0%+2$./0'$'-(("#.$0'$3+%O0)<8$
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6. Challenges and opportunities in the South African wine industry"# 
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6.1! Comparative sustainability strengths and weaknesses 
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6.2! Challenges  

6.2.1 Access to key routes to market 
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6.2.2! Monopoly supply of glass bottles and carbon footprint implications 
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6.2.3! Global shipping challenges and inefficient ports in South Africa 
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6.2.4! Limited access to finance 

C$%"11")$%/+33&)<&$,"#$1+)F$(3+F&#'$0)$+<#"M(#"%&''0)<$0)$:"-./$C,#0%+2$+)*$(+#.0%-3+#3F$,"#$
:D='$+)*$H3+%OM"P)&*$P0)&#0&'$0)$./&$P0)&$0)*-'.#F2$0'$./&$3+%O$",$,0)+)%&$+)*$(""#$+%%&''$."$
%"11&#%0+3$+)*$*&?&3"(1&).$,0)+)%&$"(.0")'8$N0./"-.$+$/0'."#F$",$P0)&1+O0)<$+)*$+$.#+%OM
#&%"#*2$ 0.$ 0'$*0,,0%-3.$ ."$<&.$+((#"?+3'$ ,"#$ ,-)*0)<8$ I.$ .+O&'$+$ 3")<$ .01&$ ,"#$+$)&P$&).#+).$ ."$
H&%"1&$&'.+H30'/&*$0)$./&$P0)&$0)*-'.#F2$+)*$)&P$&).#+).'$/+?&$."$+H'"#H$./&$'-)O$%"'.'$",$
H-03*0)<$+$H#+)*8$a)&$0).&#?0&P&&$)".&*$./+.$0.$%+)$.+O&$.&)$F&+#'$."$H&%"1&$&'.+H30'/&*$0)$
./&$P0)&$0)*-'.#F$@:CNYZA8$=?&)$")%&$./&F$&).&#2$P"#O0)<$%+(0.+3$0'$+$(#"H3&12$&'(&%0+33F$P/&)$
.#F0)<$."$'%+3&$-(8$D+0).+0)0)<$+)$+*&_-+.&$#&'&#?&$,"#$P"#O0)<$%+(0.+3$0'$1+*&$*0,,0%-3.$0,$3&+*$
H-F&#'$01("'&$3")<$(+F1&).$.&#1'2$&'(&%0+33F$0)$&b("#.$1+#O&.'$@,"#$&b+1(3&2$./&$E:$.+O&'$[U$
*+F'$."$(+F$+%%"#*0)<$."$'"1&$0).&#?0&P&&'A$@:CNSS2$:CN\YA8$$$

6.2.5! Building brands 
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6.2.6! Profitability 

E3.01+.&3F2$ ./&$ 3")<M.&#1$ &%")"10%$ ?0+H030.F$ ",$ ./&$ P0)&$ 0)*-'.#F$ 0)$ :"-./$ C,#0%+$ 0'$ +H"-.$
+**#&''0)<$./&$'F'.&10%$+)*$(#".#+%.&*$3"P$(#",0.+H030.F$",$0.'$<#+(&$<#"P0)<$"(&#+.0")'$@'&&$
:&%.0")$TA2$&'(&%0+33F$./"'&$./+.$+#&$)".$?&#.0%+33F$0).&<#+.&*$0)."$P0)&$(#"*-%.0")8$J-.$&?&)$+.$
./&$P0)&#F$3&?&32$+$3".$",$,0)+)%0+3$'.#&''$0'$&?0*&).$0)$./&$0)*-'.#F$g$*&)".&*$,#"1$./&$#&%&).$
P+?&$",$,"#&0<)$+%_-0'0.0")'8$a)&$",$"-#$0).&#?0&P&&'$'.+.&*$./&$,"33"P0)<Q$W4-))0)<$+$P0)&#F$
0'$+31"'.$30O&$/+?0)<$+)$5XaQ$0,$F"-$1+O&$.""$1-%/$1")&F2$F"-$<&.$.+b&*$.""$1-%/V$F"-$+#&$
H+'0%+33F$ .#F0)<$ ."$1+O&$&)"-</$ ."$ .+O&$ %+#&$",$ F"-#$(&"(3&V$ 0.L'$ +H"-.$ 30,&'.F3&$1"#&$ ./+)$
&%")"10%'V$ F"-$+#&$)".$+)$ 0)?&'."#$ 0)$ ./&$P0)&$ 0)*-'.#F2$ F"-$+#&$+$P0)&$(&#'")L$ @:CNfUA8$
C)"./&#$'.+.&*Q$W./&#&$+#&$P0)&#0&'$./+.$+#&$)".$1+O0)<$1")&F$,#"1$P0)&$H-.$1+O0)<$1")&F$



!
!

&)!

,#"1$"./&#$H-'0)&''&'$,"#$&b+1(3&2$#&+3$&'.+.&$"#$P0)&$."-#0'18$K/&'&$P0)&$(#"*-%&#'$'01(3F$
O&&($./&$P0)&$H-'0)&''$H&%+-'&$./&F$+#&$(+''0")+.&$+H"-.$0.L$@:CNYZA8$$

a)&$",$"-#$0),"#1+).'$+#<-&*$./+.$W./&$")3F$H-'0)&''&'$./+.$/+?&$./&$%/+)%&$."$'-#?0?&$+#&$
./"'&$./+.$'"-#%&$0)$/0</$F0&3*'$+#&+'$@]UM`U$.")'e/+A$."$(#"*-%&$H+'0%$P0)&$+)*$./"'&$P/"$
%+.&#$,"#$./&$."($&)*$",$./&$1+#O&.8$K/&$10**3&$#+)<&$"(&#+."#'$/+?&$)"$'-#?0?+3$(#"'(&%.'$v$
K/&$:"-./$C,#0%+$P0)&$*&?&3"(1&).$'.#+.&<F$'+F'$./+.$F"-$)&&*$ZUh$4aI$."$'-#?0?&2$H-.$0.$0'$
+%.-+33F$ /&+*0)<$ ."P+#*'$ Zh$ MM$ /"P$*"$ F"-$ <#"P$ 0)$ ./&'&$ %")*0.0")'}$a)3F$ 0,$ F"-$ &b(3"#&$
%#&+.0)<$)&P$?+3-&$+**0)<$"(("#.-)0.0&'L$@:CNZ[A8$

K/&'&$"H'&#?+.0")'$%0#%3&$H+%O$."$'"1&$",$./&$O&F$0''-&'$P&$/0</30</.&*$+H"?&$0)$#&3+.0")$."$
'-'.+0)+H030.F8$K/&$,"33"P0)<$_-".&'$,#"1$"-#$0).&#?0&P'$+#&$&b+1(3&'$",$+$?&#F$P0*&'(#&+*$'&.$
",$"(0)0")'$0)$./&$0)*-'.#FQ$$

WK/&#&$0'$+$/0'."#F$",$3"P$(#0%&$,"#$:"-./$C,#0%+)$P0)&V$#&.+03&#'$+#&$+'O0)<$,"#$1"#&$
'-'.+0)+H030.F$H-.$(#0%&$0'$'.-%O$+.$#"%O$H".."1V$./&F$+#&$)".$(+F0)<$1"#&8$=%")"10%$
'-'.+0)+H030.F$ 0'$ 01("#.+).$ ."$ -)*&#'.+)*$ ./&$ %/+33&)<&'$ ",$ '"%0+3$ '-'.+0)+H030.FL$
@:CNZUA8$

W:-'.+0)+H030.F$/+'$."$1+O&$'&)'&$,0)+)%0+33FQ$F"-$%+)$H&$H0"*0?&#'&$+'$1-%/$+'$F"-$
P+).2$H-.$0,$F"-$<"$H+)O#-(.$'-'.+0)+H030.F$<"&'$*"P)$./&$*#+0)$+'$P&33L$@:CNfZA8$$

WK/&#&$+#&$.""$1+)F$+-*0.'2$P&$/+?&$/+*$&)"-</|$c&#&$<"&'$+)"./&#$lC4ZUU2UUU$
."$7-'.$/+?&$./&$"(("#.-)0.F$."$'&33$v$n"-$7-'.$H-F$./&$.0%O&.$,"#$./&$'/"PL$@:CN\\A8W$

WI,$F"-$*"$)".$1+O&$+)F$(#",0.$F"-$+#&$)".$'-'.+0)+H3&L$@:CN[A8$

WD"?0)<$."$+$<#&&)$&%")"1F$0'$")3F$("''0H3&$0,$F"-$+#&$+$H0330")+0#&$+)*$F"-$/+?&$
1")&F$+?+03+H3&$g$./+.$P+F$F"-$%+)$+,,"#*$0.$v$J0330")+0#&'$%+)$'(&)*$./&0#$1")&F$
")$1+)F$./0)<'2$1+O0)<$./&0#$H-'0)&''&'$w<#&&)$+)*$H3+%Ox2$H-.$./&$#&<-3+#$<-F'$
%+)L.$+,,"#*$+$3".$",$./&'&$./0)<'L$@:CN`A$

D+)F$ ",$ "-#$ 0).&#?0&P&&'$ ("0).&*$ "-.$ ./&$ 3+%O$ ",$ '-(("#.$ ,#"1$ <"?&#)1&).$ ."$ ./&$ P0)&$
0)*-'.#F$0)$%"1(+#0'")$."$"./&#$(#"*-%0)<$%"-).#0&'8$K/0'$P+'$+3'"$&?0*&).$0)$./&$+3%"/"3$H+)'$
./+.$ <"?&#)1&).$ 0)'.0.-.&*$ *-#0)<$ ;"?0*8$ K/&F$ +#<-&$ ./+.$ ./&$ <"?&#)1&).$ *"&'$ )".$
-)*&#'.+)*$./&$*0,,&#&)%&$H&.P&&)$"(&#+.0)<$+$P0)&$H-'0)&''$,#"1$+$30_-"#$H-'0)&''$g$*-#0)<$
./&$,0#'.$P&&O$",$/+#*$3"%O*"P)2$./&$<"?&#)1&).$P+'$%"),-'&*$+H"-.$./&$P0)&$"(&#+.0")'Q$W0.$
P+'$/+#?&'.0)<$'&+'")2$+)*$F&.$"./&#$+<#0%-3.-#+3$'&%."#'$%"-3*$%").0)-&$/+#?&'.0)<2$H-.$<#+(&$
,+#1&#'$P&#&$)".$+33"P&*$."$/+#?&'.$,"#$+$,-33$P&&OV$0.$P+'$+$3+#<&$/+#?&'.$0)$TUTU2$+)*$./0'$
%#&+.&*$ +$ %#0'0'L$ @:CN\`A8$ I)*-'.#F$ (+#.0%0(+).'$ +3'"$ ("0).$ "-.$ ./+.$ W0)*-'.#F$ )&&*'$ H&..&#$
%""(&#+.0")$+)*$(-'/$<"?&#)1&).$ ."$*#+P$H&..&#$H03+.&#+3$ .#+*&$+<#&&1&).'$ 30O&$;/03&$/+'$
*")&L$ @:CNfTA8$ K/0'$ +3'"$ '(&+O'$ ."$ ./&$ )&&*$ ,"#$ 1-.-+33F$ H&)&,0%0+3$ +)*$ %"33+H"#+.0?&$
&)<+<&1&).'$H&.P&&)$0)*-'.#F$+)*$<"?&#)1&).$."$&)'-#&$0)*-'.#F$'-(("#.8$

B#",0.+H030.F$ /+'$ H&&)$ +,,&%.&*$ 0)$ (+#.$ HF$ '&?&#+3$ &b.&#)+3$ '/"%O'$ '-%/$ +'$ ./&$ ;a^I>MZ[$
(+)*&10%2$ P/0%/$ '+P$ &b.#&1&$ 3"%O*"P)$ 1&+'-#&'$ 0)$ :"-./$ C,#0%+2$ P0./$ +3%"/"3$ H+)'$ +)*$
#&'.+-#+).$'/-.*"P)'2$+)*$0)$"./&#$%"-).#0&'$./+.$:"-./$C,#0%+$&b("#.'$."8$K/&$;/0)&'&$1+#O&.2$
,"#$&b+1(3&2$P/0%/$'/"P&*$<#"P./$(".&).0+32$*&%30)&*$<0?&)$./&$&b.&)*&*$3"%O*"P)$1&+'-#&'$



!
!

'+!

01("'&*$ HF$ ./&$ ;/0)&'&$ <"?&#)1&).8&($ K/&$ 4-''0+MEO#+0)&$P+#$ +)*$ ./&$ '/"#.+<&$ ",$ <+'$ 0)$
=-#"(&$/+'$+3'"$1+*&$0)?&'."#'$)&#?"-'2$+,,&%.0)<$&b("#.'$."$=-#"(&8$

40'0)<$0)(-.$+)*$3"<0'.0%'$%"'.'$'-%/$+'$<3+''$+)*$'/0((0)<$@+'$*0'%-''&*$+H"?&A2$+)*$./&$%"'.$",$
&)&#<F$/+?&$+3'"$+,,&%.&*$./&$0)*-'.#F2$P0./$./&$")<"0)<$&3&%.#0%0.F$%#0'0'$#&_-0#0)<$+%%&3&#+.&*$
1&+'-#&'$."$'&%-#&$+3.&#)+.0?&$&)&#<F$'"-#%&'8$C%%"#*0)<$."$^0)(#"2$0)%#&+'&'$0)$&b%0'&$*-.0&'$
+#"-)*$&+#3F$TUTZ$,-#./&#$(-.'$(#&''-#&$")$(#01+#F$<#+(&$(#"*-%&#'$0,$#&.+03&#'$*"$)".$+*7-'.$
'/&3,$(#0%&'$+%%"#*0)<3F8+)$

C$(#"H3&1+.0%$(#",0.+H030.F$(#",03&$+)*$3+%O$",$<"?&#)1&).$'-(("#.$/+'$+3'"$3&*$."$+$#&%&).$P+?&$
",$,"#&0<)$0)?&'.1&).2$P/0%/$0'$'&&)$HF$1+)F$+'$+$%/+33&)<&2$#+./&#$./+)$+)$"(("#.-)0.F8$WK/&F$
+#&$<&..0)<$/"3*$",$%/&+($3+)*$+)*$3+H"-#V$./&F$+#&$'%""(0)<$-($3".'$",$(#"(&#.0&'$",$+33$'09&'8$
K/&$ _-&'.0")$ 0'2$ P033$ ./&F$ /&3($ :"-./$ C,#0%+}$ N/+.$ 0'$ ./&0#$ %"110.1&).$ ."$ ./&$ %"-).#F}L$
@:CN\`A$

6.3! Opportunities  

5".P0./'.+)*0)<$./&$)-1&#"-'$%/+33&)<&'$,+%&*$HF$H"./$&'.+H30'/&*$(3+F&#'$+)*$)&P$&).#+).'$
0)$./&$P0)&$0)*-'.#F2$"-#$0).&#?0&P'$#&?&+3&*$'"1&$'-%%&''$'."#0&'$./+.$%+)$(#"?0*&$("0).&#'$",$
"(("#.-)0.0&'$./+.$+#&$+#0'0)<$0)$./&$0)*-'.#F8$N&$*0'%-''$./&'&$/&#&$+)*$*#+P$3&''")'$,#"1$
./&1$M$(+#.0%-3+#3F$,#"1$("30%F$+)*$'.#+.&<F$(&#'(&%.0?&'8$

6.3.1 New entry models: virtual wineries 
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6.3.2! House brands and off-take agreements with domestic supermarket chains 
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6.3.3! Sales to other African markets and emerging domestic markets 
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6.3.4! New packaging forms  
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Appendix Table 1: List of interviews (South African wine industry) 

 

Interview # Date
People 

interviewed
Function(s) Type of actor

SAW1 02/11/21 1 communications director industry association
SAW2 15/03/22 1 communications director industry association
SAW3 17/03/22 1 director of enterprise development industry association
SAW4 22/03/22 1 CEO private cellar
SAW5 22/03/22 1 export manager producer cellar
SAW6 23/03/22 1 manager wholesaler
SAW7 23/03/22 1 director NGO
SAW8 24/03/22 1 sales and marketing director estate
SAW9 24/03/22 1 director private cellar
SAW10 24/03/22 1 CEO NGO
SAW11 25/03/22 1 chairman industry association
SAW12 25/03/22 1 director consulting company
SAW13 28/03/22 1 owner private cellar
SAW14 28/03/22 1 principal training institution
SAW15 29/03/22 1 CEO NGO
SAW16 29/03/22 2 operations manager and export manager distributor
SAW17 28/10/22 1 head of sales producing wholesaler
SAW18 29/03/22 1 operations manager industry association
SAW19 30/03/22 1 head of corporate strategy producing wholesaler
SAW20 30/03/22 1 head of sales producing wholesaler
SAW21 30/03/22 1 executive manager research institution
SAW22 31/03/22 2 COO & Owner wholesaler
SAW23 31/03/22 1 wine master, writer wine journalist and taster
SAW24 31/03/22 1 lecturer wine educator and taster
SAW25 31/03/22 1 IPW director regulator
SAW26 01/04/22 1 financial manager producer cellar
SAW27 01/04/22 1 owner investor
SAW28 04/04/22 1 managing director, cellar master private cellar
SAW29 04/04/22 1 director NGO
SAW30 04/04/22 1 freelancer wine journalist
SAW31 05/04/22 1 sales director estate
SAW32 05/04/22 3 destination director, researcher, head of research unit government agency
SAW33 05/04/22 2 commercial manager, senior programme officer sustainability certification
SAW34 06/04/22 1 wine buyer retailer
SAW35 06/04/22 1 associate professor research institution
SAW36 06/04/22 1 professor research institution
SAW37 12/04/22 1 director importer of SA wine
SAW38 22/04/22 1 director NGO
SAW39 05/10/22 1 project manager NGO
SAW40 05/10/22 1 education officer NGO
SAW41 07/10/22 1 systems manager producer cellar
SAW42 07/10/22 1 sales and marketing director estate
SAW43 07/10/22 1 owner private cellar
SAW44 05/10/22 1 director NGO
SAW45 06/10/22 1 owner/winemaker government agency
SAW46 06/10/22 1 owner BEE wine
SAW47 06/10/22 2 CEO and project manager BEE wine
SAW48 07/10/22 1 sales manager BEE wine
SAW49 11/10/22 1 head of corporate strategy producing wholesaler
SAW50 12/10/22 1 owner private cellar
SAW51 07/10/22 1 director private cellar
SAW52 13/10/22 2 winemaker and assistant winemaker estate
SAW53 13/10/22 2 managing director, tasting room manager, BEE shareholder BEE wine
SAW54 13/10/22 1 communications director BEE wine
SAW55 12/10/22 1 owner BEE wine
SAW56 14/10/22 1 winemaker estate
SAW57 14/10/22 1 export manager private cellar
SAW58 14/10/22 1 specialist pruner service provider
SAW59 19/10/22 1 owner marketer
SAW60 21/10/22 2 compliance officer private cellar
SAW61 24/10/22 1 owner and director estate
SAW62 24/10/22 2 production director and group winemaker producing wholesaler
SAW63 24/10/22 1 owner and director wholesaler
SAW64 25/10/22 1 COO and chief winemaker private cellar
SAW65 26/10/22 1 managin director producer cellar
SAW66 26/10/22 3 CEO, marketing manager, winemaker private cellar
SAW67 21/10/22 1 owner estate
SAW68 24/10/22 1 brand owner, director  of sales & marketing BEE wine
SAW69 27/10/22 1 international sales and marketing manager producer cellar
SAW70 27/10/22 1 head of marketing and sales estate
SAW71 27/10/22 2 head of sales and cellar master private cellar
SAW72 31/10/22 1 production manager wholesaler
SAW73 31/10/22 1 owner and CEO wholesaler
SAW74 31/10/22 1 owner label designer
SAW75 01/11/22 1 cellar master private cellar
SAW76 02/11/22 1 chief operating officer private cellar
SAW77 02/11/22 1 owner wholesaler
SAW78 03/11/22 2 project manager and Fairtrade officer NGO
SAW79 03/11/22 1 systems manager producer cellar
SAW80 03/11/22 1 owner private cellar
SAW81 12/11/22 1 general manager; marketing and information officer estate
SAW82 16/11/22 1 owner estate
SAW83 12/11/22 1 marketing manager estate
SAW84 18/10/22 5 owners, HR director, viticulturist, cellar master private cellar

Note: categories of wine producers as listed by SAWIS
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Appendix Table 2: List of interviews (Italian and global wine industries) 

 Code Date Type of actor Position of the interviewee 

1 P1 20/10/20 Wine producer General manager, owner 

2 P2 20/10/20 Wine producer Marketing manager 

3 P3 20/10/20 Wine producer General manager, owner 

4 P4 20/10/20 Research institution Professor 

5 P5 20/10/20 Geographic appellation consortium President 

6 P6 20/10/20 Geographic appellation consortium Communications officer 

7 P7 26/10/ 20 Geographic appellation consortium President 

8 P8 26/10/20 Geographic appellation consortium Director 

9 P9 26/10/20 Geographic appellation consortium Communications officer 

10 P10 16/11/ 20 Farm labour union Secretary general 

11 P11 16/11/20 Farm labour union Former inspector 

12 P12 16/11/20 Farm labour union Secretary of confederation 

13 P13 22/01/21 Cooperative Director 

14 P14 22/01/21 Cooperative Director of production 

15 P15 22/01/21 Cooperative Marketing and export manager 

16 P16 23/01/21 Wine producer Owner 

17 P17 23/01/21 Wine producer Marketing manager 

18 P18 29/01/21 Wine producer Owner 

19 P19 29/01/21 Wine producer Owner 

20 P20 29/01/21 Wine producer Marketing manager 

21 P21 12/02/21 Geographic appellation consortium President 

22 P22 19/02/21 Wine producer Owner 

23 V1 15/04/21 Wine producer Owner 

24 V2 29/04/21 Wine producer General manager 

25 V3 04/05/21 Wine producer Owner 

26 V4 04/05/21 Wine producer Director of wine production 

27 V5 06/05/21 Wine producer Owner 

28 V6 06/05/21 Wine producer Owner 

29 V7 06/05/21 Wine producer Communications and marketing 
director 

30 V8 06/05/21 Cooperative Enologist, quality manager 

31 V9 06/05/21 Geographic appellation consortium Technical department 

32 V10 06/05/21 Geographic appellation consortium Technical department 

33 V11 07/05/21 Wine producer General manager, owner 

34 V12 07/05/21 Wine producer Owner 

35 V13 31/05/21 Wine producer Communications and marketing 
director 

36 V14 07/07/21 Wine producer Owner 

37 V15 08/07/21 Wine producer Marketing manager 

38 V16 08/07/21 Wine producer Owner 

39 V17 08/07/21 Wine route association President 

40 V18 08/07/21 Wine producer Owner 

41 V19 09/07/21 Wine producer Owner 

42 V20 09/07/21 Grape supplier Owner 
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43 V21 29/06/22 Wine producer Enologist 

44 V22 29/06/22 Wine producer Owner 

45 V23 07/07/22 Wine producer Owner, marketing manager 

46 IG1 22/01/21 Sustainability certification Director 

47 IG2 09/07/21 Winemaking input supplier Owner 

48 IG3 17/06/22 Sustainability certification President 

49 IG4 27/06/22 Winemaker association President 

50 IG5 28/06/22 Research institution Consultant and researcher 

51 IG6 29/06/22 Research institution Professor 

52 IG7 30/06/22 Sustainability auditing firm Product certification officer 

53 IG8 30/06/22 Sustainability auditing firm Product certification officer 

54 IG9 30/06/22 Wine industry association Director, consultancy and training 

55 IG10 30/06/22 Sustainability certification General manager 

56 IG11 01/07/22 Sustainability certification Technical support officer 

57 IG12 01/07/22 Research institution Researcher 

58 IG13 01/07/22 Sustainability certification Chairperson of the board of directors 

59 IG14 07/07/22 Sustainability certification President 

60 IG15 07/07/22 Research institution Researcher 

61 IG16 07/07/22 Sustainability certification Professor 

62 IG17 11/07/22 Media company Executive vice president 

63 WG1 21/06/22 Monopoly importer Sustainability manager 

64 WG2 27/06/22 Sustainability  certification Outreach and development manager 

65 WG3 27/06/22 Sustainability certification Consultant 

66 WG4 01/07/22 Sustainability association Climate change director 

67 WG5 27/03/23 Wine importer (Germany) Head of logistics and sustainability 

68 WG6 29/03/23 Wine importer (UK) Director of off-trade sales 
     

P = Prosecco; V= Valpolicella; IG = Italy General; WG = World General  
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